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A global leader in infrastructure

KEY INVESTMENT HIGHLIGHTS

L

A key player to
capture the world’s
megatrends

3

Very solid
balance sheet

2

Strong and
resilient
business model

4

Disciplined,
clear and
value-accretive
capital allocation

policy

S5

Longstanding
M&A track record
with high returns
over time
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V4

An outperforming
stock over time

6

Alignment of
interests, between
employees and
other shareholders

3

A shared culture
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A global leader in infrastructure
through 3 businesses

CONCESSIONS ENERGY SOLUTIONS

AVERAGE TARGET PRICE*®
/\7‘ AND SPLIT BY BUSINESS

ol €146

A multi local
entrepreneurial Group of

294,000

employees
through Mobility infrastructure Energy infrastructure
concessions solutions
4,300 . o o
Development, financing and operation of: e Electrical infrastructure
b“Sl ness units e airports e Industrial processes
. e highways » Digital solutions
Wlth empowered e railways e Building solutions
local management Average maturity of the portfolio: 28 years e Development, construction and

operation of energy assets: renewable

* based on ~20 sell-side analysts’ valuation, end of March 2026 production, storage and transport)

{up to €192 for the highest and €164 for the second highest)
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CONSTRUCTION

Infrastructure construction

¢ Roads/aggregates
e Civil works

e Buildings

e Real estate



Powered by the world’'s megatrends viNe e

AROUND 50% OF THE RELEVANT REVENUE AND >60% OF THE RELEVANT BACKLOG

2025 2025

REVENUE BACKLOG
4 4

Electrical infrastructure - y ~€11 bn ~€19 bn
Rail works g ~€6 bn ~€11 bn
Digital infrastructure d% ~€7 bn ~€6 bn
Water infrastructure {:@} ~€3 bn ~€3 bn
Defence ~€2 bn ~€3 bn
Healthcare @ ~€2 bn ~€2 bn




An international major player vine o
with leadership position in Europe

Top S

countries: 70% of revenue

I
I
| France I 0 ¢

: UK 4

: Germany 65

: Spain 38

: USA | XA

@3 Top 12 L.

Outside France SIS Canada W20
84% of Portugal B9

revenue i
59% SR L FE:
Czech Republic Bis

of VINCI total revenue
Netherlands N 14

Australia I 1.2
56%
of VINCI net income

Switzerland I 11

Rest of the world P 118
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Strong and resilient
business model



Strong and resilient business model

HIGH AND RECURRING FREE CASH-FLOW

Cumulated FCF over
10-year period:

€48 bn

2016-2025 CAGR:

Revenue
+8%
Ebitda

+10%

Net income
+8%
FCF

+10%

4.0

(In € billions)
38.1
 —
4.2
2529 2825
2016 2017 2018 2019
FCFyield® 8% 6% 7% 8%

*FCF of year N divided by the average market cap over year N

2020

8%

2021

10%

VvVINCI {,

716 74.6

68.8

7.0
2022 2023 2024 2025
10% 11% 11% 10%
Revenue [
Ebitda
Net income before minority interest il
FCF



VvVINCI {,

Very solid
balance sheet

Fehmarnbelt fixed link: building the world’s longest immersed tunnel (Germany — Denmark)




Very solid balance sheet

Significant headroom
for investing in
existing assets,

M&A and cash-return
to shareholders

SUBSTANTIAL CASH MANAGED
(31 Dec. 2025, in € billions)

Gross debt Net cash managed Net debt

VvVINCI {f

DEBT REPAYMENTS WELL SPREAD
OVER TIME (in€ millions)
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Average cost of debt (31 Dec. 2025) 4.4%

VERY LOW LEVERAGE

Net Financial debt/Ebitda
(Ratio in 2025)

x1.4

COMMITMENT TO A SOLID
INVESTMENT GRADE

S&P Moody's
(Confirmed in April 2026) (Confirmed in April 2026)

A- A3

Outlook stable

Outlook stable
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Disciplined, clear
and value-accretive
capital allocation

policy



A clear framework for capital allocation VINC!

1 |

M&A/development Capex on existing assets

under a strict capital discipline:
selected countries, growth potential and appropriate returns

______ . Commitmenttoaclear ___
and appealing shareholder
remuneration

Long-term infrastructure

Extend and strengthen the portfolio . o
X g P ' Dividends

medium-term target to reach
a pay-out ratio of 60%

Mobility infrastructure Energy assets
- airports - solar PV

E - highways - BESS
| - transmission lines

Shares buyback

beyond offsetting the
dilution caused mainly by
the issuance of shares to
employees, SBB will be
opportunistic

Short/medium-cycle activities

Energy Solutions Construction
- recurring bolt-on - acquisitions of

acquisitions high-value-added expertise




Capital allocation strategy execution

WRAP-UP OF THE LAST 3 YEARS (2023-2025)

(In € billions)

Y

CASH- FLOW
FROM

OPERATIONS*

\ 4

Mobility infra
concessions
CAPEX Of which (3.9
(11’4)* Energy assets - EnR portfolio of Zero.e, low double-digit IRR***
(2_7) - Electricity transmission lines PPP, low double-digit IRR***
Mobility AIRPORTS
. . Edi AR sokok
infrastructure Edinburgh (UK), low double-digit IRR
concessions HIGHIWAYS
- Denver Northwest Parkway (USA), high single digit IRR***
y g gle dig
: - Brazilian motorways (Entrevias, Via Cristais), mid-teens
(7.3) Brazili ys (Entrevias, Via Cristais), mid IRR*+*
MS&A Main Energy - R+S Group (Germany) - Kontron (Germany and other
acquisitions . - Wartsila SAM (Germany) European countries)
- Zimmer & Halbig (German . arine (Netherlands
(9°8) Sollitéons Zi & Halbig (G Y, RH Mari Netherland
( : ) - Fernao (Switzerland, Germany) - EnergoBit (Romania)
. - Newport Construction (USA) - Northern Group (Canada)
Construction « Hub Foundation (USA) - Peters Bros (Canada)
(1.0) - FM Conway (UK)
Dividends
Shareholder (9.4)
remuneration >
Shares buybaCkS** * After repayment of lease debt and associated financial expenses
(11.7) (2 3) ** Shares buybacks net of capital increases

*+k Equity IRR targeted in local currency

VvVINCI {,



Long-term value creation underpinned by

infrastructure megatrends

MAIN VALUATION
METHODS:

Concessions
DCF and/or DDM

. o/w VINCI Autoroutes

[l Energy Solutions
DCF
Ebitda or Ebit multiples

B construction
Ebit multiples

* based on ~20 sell-side analysts’ valuation

€76 39%
J I I o

2016

TARGET PRICE*

VvVINCI I:?D

€146
18%

2017

2018

2019

2020

2021

2022

2023

2024

2025 Mar26
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Longstanding
M&A track record
with high returns
over time



Track record of selective M&A, driven by clear ViNSI e
strategic goals and seamless execution

[ Net financial investment
(Enterprise value in € billions) 8.3

Average €3.4bn p.a.

OF WHICH MAIN

&= ap - o P~ ap o
ACQUISITIONS: o9 Ve ¢ k£eoe ™ = Eeo To
. Kansai Seymour Lane P&P London Transelec Cobra IS Kontron Entrevias Edinburgh Wartsila
COﬂCGSSIOnS . airports Whyte Gatwick Common AG airport SAM
airport Inc.
Energy Solutions (<) &= a ‘g' P &= .
o — ® ‘Ir =0 < 0
i Lima PrimeLine Wah Loon OMA Otera AS Northwest FM
ConStrUCtlon . Expresa Parkway Conway

(Denver)




With high returns over time

STRONG RESILIENCE INCLUDING DURING CRISIS

Return on capital employed (ROCE)
is net operating income after tax
excluding non-recurring items (NOPAT),
divided by the average capital employed
between the opening and closing
balance sheet positions for the financial
year in question.

VvVINCI {f

(In € billions)

529 59.4 582 ' 582 |
52.5 . i i

1
. e ! ;
33.6 35.1 383 : :
| 1
L 11.6%
113%  114% 4000 o |
9.0% 9.3% 9.3% 9.0% 9.2% i ;
|
6.7% i :
| i
3.3% : !
: I
| |
) |
! I
|
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 i 2025 :
) |
1

B Capital employed

ROCE

2025 excl. the increase in
corporate tax in France



Resurfacing work on A87 motorway (France)
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Alignment of
interests, between
employees and other
shareholders



Alignment of interests, between employees -

1st shareholder of the Group - and other shareholders

vy

Institutional
investors

72.7%

0220
ﬂrc-’]ﬂ

176,000+

employees and former
employees are
shareholders owning

~11%

of the capital
(worth ~€8 bn*)

Rest of the world

Rest of Europe

United Kingdom

7.0%
Individual investors

581.8 m Employees
shares

4.4% Treasury shares

North America

France

Shareholder base at 31 December 2025
* Based on end-March 2026 share price

APPEALING DIVIDEND
PER SHARE (in¢)

B Dividend yield**
Pay-out ratio (Dividend/Net result)

2016 2017 2018 2019 2020 2021 2022 2023 2024

50% 50% 50% 35% 93% 64% 54% 55% 56%

** Dividend yield: dividend of year N divided by the average share price of year N

VvVINCI {,
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An outperforming stock over time

Liquid and
easy-to-trade stock
(large float > 85%%*)

TOTAL SHAREHOLDER
RETURN
Il VINCI +172% (+11% p.a.)

B cAC 40 index +149% (+10% p.a.)

B Stoxx 600 CBM__ +146% (+9% p.a.)

* At 31 December 2025

200

180

160

140

120

100

80

60

40

20

April 2016

€38 bn

Market
capitalisation

(share price: €65)

VvVINCI {,

April 2026

€75 bn

Market
capitalisation
(share price: €129)




Creation of urban cool islands (France)

A shared culture

VvVINCI {f



Our shared culture

Long-term
Mmindset

Trusted
management

All-round
performance

Recognised
execution policy

VvVINCI {,

Successful
entrepreneurial
multi-local
organisation

Disciplined
cash
allocation



Aiming for an all-round performance viNe e

A SUSTAINABLE ECONOMIC PROJECT IS IMPOSSIBLE WITHOUT AN AMBITIOUS SOCIAL,
WORKFORCE-RELATED AND ENVIRONMENTAL COMMITMENT

Together!

T Compl R e 1 Together!
=% with ethical w7 SF)) Accelerate : -'§ Engage
| principles B L the environmental 1 ¢% incivic
ol s transition : s  projects

Together! ‘o Together! | Y Together!
Strive for "\ Foster ; | Promote
zero b { egualljcty and | B \ | sustainable
accidents diversity - careers




VvVINCI {f

— e —

: 1zi - gates ! C.01-C.12,A | = @ dutgfr-e%iholpsdutg free shops Dive into main
s g ' business lines

informacije, transfer salt 1 i
& formotion '(?4’5'8(" :re—' - izlozi - gotes | C.01-C.12A 'T‘

YT, ——— (2025 figures)

)“', . mu




2025 Group's key figures
broken down by business

REVENUE EBITDA EBIT

y O O

NET INCOME FREE CASH FLOW  CAPITAL EMPLOYED

Wy 45,
€7.0 bn

-3%

1%

VvVINCI {,

B Concessions

Il Energy Solutions
B Construction
B Holdings

* Of which:

VINCI Airports

capital employed €24.1 bn
VINCI Autoroutes

capital employed €16.6 bn



Concessions vINCI W

First private motorway global operator
8,200 km network in 14 countries

First private airports global operator
>70 airports in 14 countries

Long-term assets with
low-disruption risk

— VINCI Airports VINCI Autoroutes VINCI Highways
High barriers to entry ,
Revenue Ebitda Revenue Revenue
: €4,796 m €3,042 m €6,733 m €543 m
Inflation-hedged assets
Ebitda margin Ebitda Ebitda
63.4% €4,784 m €282 m
Traffic 2025 (vs 2024) Ebitda margin Ebitda margin
334 mpax  +5% 71.0% 51.9%
Portugal ~ 72mpax  +5% ‘ ’ France ~4,400 km & Brazil ~1,200 km
%I% UK 66 mpax  +1% "TE Greece ~500 km
® Japan 54 mpax  +10% [ Germany  ~200 km

‘&' Mexico 29 mpax  +9% g Colombia  ~145km
: Hungary  20mpax  +12% ‘@’ Peru ~25 km
& bl 13mpax  +9% ~14 km
‘ ’ France 12 mpax  +2%



Energy Solutions

VvVINCI {,
VINCI Energies CobralS

Mostly recurring contracts,

) Flow business 88%
diversified sticky clients base

Limited exposure to major projects

Fragmented market,
M&A opportunities

} Electrical infrastructure (energy and transport)

} Industrial processes (installation, O&M, automation and robotisation)

} Building Solutions (facility management)

Best-in-class operating

} Digital solutions (hardware, software, services)

margins P EPC (Engineering, Procurement and Construction) projects ~ 12%

Perfect fit to energy transition
& digital revolution

) Renewable assets development and management ~ n.m. to date

Revenue Ebit

Ebit margin
€29,612 m €2,250 m 7.6%
Revenue by geography
B France Il Rest of Europe
B Germany Latin America

| Rest of the world

@ a Spain

XX% = % of the business’ 2025 revenue

I Flowbusiness [l Erc projects

Average contract size in flow business

Renewable energy assets portfolio

3%

1.2 GW in operation and 3.9 GW
diste under construction or ready-to-build

(end of 2025), almost 100% solar PV
>5 GW

B Spain I usA
B Brazil Others

38%

Transmission lines PPP portfolio

A ’Ad B
&
3 PPP (~1,900 km of lines) 1 PPP (200 km of lines)

2 under construction under construction

1in operation



Construction
VINCI Construction VINCI Immobilier

Global leader

Strong local footprint
in limited number of
key markets

Worldwide recognized
expertise in specialized
works

At the forefront of

construction trends

3 Roads

(construction and paving, maintenance services, asphalt & aggregates production industries)

D Civil works and specialty works

(incl. geotechnical, structural engineering, nuclear civil works)
} Buildings (refurbishment and new build)
} Networks (rail works, earthworks, water infrastructure)

P Residential and commercial real estate activities (mainly in France)

Revenue Ebit Ebit margin
€33,241 m €1,356 m 4.1%
Revenue by geography

@ B France Rest of Europe
B uk B Americas

B Germany [ Rest of the world
XX% = % of the business’ 2025 revenue

43%

27%

17%

9%
3%

VvVINCI {,

Limited exposure to carefully
selected major projects

. Other projects . Major projects

Average contract size

340 quarries in
10 countries

3.1 bn tonnes
of reserves

84 m tonnes
produced in 2025



To go further

CONTACTS

Grégoire THIBAULT

Head of investor relations
& financial communication

greqoire.thibault@vinci.com

Marie RICHARD

Investor relations officer

marie.richard@vinci.com

VvVINCI {f

Antoine BASTIEN

Investor relations officer

antoine.bastien@vinci.com

Céline LOUVET

Investor relations assistant
/ roadshow coordinator

celine.louvet@vinci.com



mailto:gregoire.thibault@vinci.com
mailto:marie.richard@vinci.com
mailto:antoine.bastien@vinci.com
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[
Forging a
sustainable
world

WWWw.vinci.com



http://www.vinci.com/
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