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Disclaimer

This presentation may contain forward-looking objectives and statements about VINCI’s financial situation,
operating results, business activities and expansion strategy.

These objectives and statements are based on assumptions that are dependent upon significant risk and
uncertainty factors that may prove to be inaccurate. The information is valid only at the time of writing and VINCI
does not assume any obligation to update or revise the objectives on the basis of new information or future or
other events, subject to applicable regulations.

Additional information on the factors that could have an impact on VINCI’s financial results is contained in the

documents filed by the Group with the French securities regulator (AMF) and available on the Group’s website at
www.vinci.com or on request from its head office.
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Xavier Huillard

Chairman of VINCI
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Agenda
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Agenda
Ordinary business

A Approval of the 2025 consolidated and parent company financial statements and appropriation of

~

the parent company’s net income

Renewal of Xavier Huillard, Claude Laruelle and René Medori's terms of office
as directors

Ratification of the co-option of Frédéric Nougarede as Director representing employee
shareholders

Determination of the aggregate annual amount of remuneration awarded to members of the Board
of Directors

Renewal of the delegation of powers to the Board of Directors in view of the purchase by the
Company of its own shares

A Approval of the remuneration policy for members of the Board of Directors and for executive and

non-executive officers / Approval of the report on remuneration and of the total remuneration paid
in 2025 or due in respect of that same year to Xavier Huillard and Pierre Anjolras
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Agenda
Extraordinary business

A Authorisation granted to the Board of Directors in view of the reduction of the share capital through
cancellation of VINCI shares held in treasury

A Delegations of authority to the Board of Directors to carry out share capital increases reserved for
Group employees in France and abroad with preferential subscription rights cancelled

A Amendments to the Articles of Association
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2025 film
of the year
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Pierre Anjolras

Chief Executive Officer of VINCI
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Social
performance
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Safety: the top priority, every day on every worksite

No lost-time accidents recorded
in 76% of VINCI companies

3.5 million hours
of health, safety and
security training in 2025
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Creating long-term jobs

294,000

collaborators worldwide

+85,000 93% 29%
people recruited
of employment of women among
contracts are the managers
+1 O' 000 permanent recruited

under 25 years old
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Taking action in the heart of communities

In France

6,500

secondary-school
students welcomed

8,500

young people in
work-study programs

4,000

people with remote
employment prospects
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Developing employability

(H 232 000

employees trained

"2

100

internal training centers

24 hours

of training per employee

730,000

modules completed
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Easing civic engagement

A network of 15
foundations

A8

-

"

€7.2 million of grants
by all the foundations
worldwide
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Giving employees a stake in the business
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3rd

CAC 40's company
regarding employees
shareholding rate

More than 176,000 current and former

employees are individual shareholders

Together they own 11.3%0 of vINCI's capital
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Environmental
performance
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2025 carbon trajectory

Greenhouse gas emissions at 31/12/2025 (Scopes 1 and 2)

Data relates to absolute emissions, adjusted for the impact of acquisitions
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VINCI's environmental ambition and 2025 performance

@ Acting for the
climate

2030 AMBITION PERFORMANCE IN 2025

40% reduction in -0.8 Mt CO,
Scope 1 and 2 GHG {

emissions vs. 2018

20% reduction in -2 Mt CO,

Scope 3 GHG
emissions vs. 2019

. SCIENCE
BASED
’ TARGETS

N~

~— to the circular economy

2030 AMBITION

20 Mt of recycled
materials produced by
VINCI Construction

Reclaimed asphalt mix
from VINCI Autoroutes
reused on its own
worksites

(}3 Optimising resources thanks

PERFORMANCE IN 2025

16 Mt

47%

Y]

Preserving natural

5
5@ environments

2030 AMBITION PERFORMANCE IN 2025

Zero plant =
protection products

used on concession

sites

81

No net land take o 16%
by VINCI Immobilier
in France
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Our businesses contribute to the environmental transition

Production of renewable
and nuclear energy

Transmission and
distribution of electricity

Active mobility

infrastructure - cycle 4'@
paths and pedestrian 8 /@

Zones

Rail infrastructure for
low-carbon travel

of revenue

is European

» taxonomy-
Electromobility Water treatment plants . .

: eligible
infrastructure and networks

Building

Energy efficienc
refurbishment gy y
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Key highlights 2025
Outstanding performance — Record free cash flow

Ll | ™ _l
Increase in Growth in Record
revenue net income free cash flow
€74.6 €4.9 €7.0
billion (+4%) billion billion
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Strong international footprint

2025 revenue

€74.6 billion

in >120 countries, including
84°%b6 in 12 countries

5 LI
> 0V 80

Outside France

59%
of VINClI's total

revenue

56%
of VINCI's net
income

-
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World’'s first private
airport operator

More than 70 airports managed
14 countries

World-class assets

Operational excellence

Successful recent integrations

Concessions in 2025

VINCI Airports

Revenue

€4.8 billion
A 2025/2024 +6.0%

Year-end workforce

13,200

Key takeaways

334 million passengers: +5.0%

Remarkable traffic increases:
- Mexico
- Edinburgh
- Budapest

400 new routes
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World's first private
motorway operator

8,200 km network

including 3,750 km outside France

14 countries
World-class assets
Operational excellence

Successful recent integrations

Concessions in 2025

VINCI Autoroutes Key takeaways
Revenue -~ Traffic: +0.9%
€6.7 billion ~ Escota: approval of the work
A 2025/2024 +2.3% programme until the end of the
Year-end workforce concession
5,200
VINCI Highways Key takeaways
Revenue Solid traffi
— Solid traffic
€543 million _ i
A 2025/2024 +35% - Brazil: 1,200 km of highways
managed

Year-end workforce . . e
- Successful integration of Via Cristais

3,000 - Entrevias fully consolidated
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Gobal leader in
energy solutions

Top quality of execution
Solid track-record
Focus on profitability and cash
generation

Energy Solutions in 2025

VINCI Energies
Cobra lS

Revenue

€29.6 billion
A 2025/2024 +7.8%

Year-end workforce

153,300

Key takeaways

Germany: 15t market outside France

33 acquisitions by VINCI Energies:
€700 million additional annual revenue

Flow business (88% of total revenue)
Growth at a firm pace: +6%

EPC (12% of total revenue)
Strong increase: +24%
Strategic energy transition and
sovereignty projects :

- in Germany

- in Brazil

- in Australia
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Global leader
in construction

Selectivity
Top quality of execution
Focus on profitability and cash
generation

Construction in 2025

VINCI Construction
VINCI Immobilier

Revenue

€33.2 billion
A 2025/2024 +1.0%

Year-end workforce

118,000

Key takeaways

Firm flow business:
- road works
- rail works
- water works
- building refurbishment

Specialty Networks buoyant in
the nuclear industry

Decline in the activity of major
projects (11% of total revenue)

Resilience of VINCI Immobilier
in a property market still
depressed in France
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Order intake in 2025 at a high level
Higher than turnover

Ratio
order intake / revenue

__________________________________________

___________________________________________

Total VINCI 63.0 i 1.02
% Energy Solutions 1.05

VINClIConstruction Ty X =~ "4AdAn

___________________________________________
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performance
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Christian Labeyrie

Executive Vice-President and Chief Financial Officer, VINCI
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Revenue growth driven
by Energy Solutions and Concessions

€74,599 m

+€2,977 m vs FY 2024

vs FY 2024

constant
exchange rate

+5.1% at ‘

Organic

Energy Solutions

€29,612 m

+€2,134 m
+7.8%

€12,219 m

+€569 m
+4.9%

vs FY 2024 vs FY 2024

+26%  +25%  -1.0%

Scope FX

€33,241 m

+€315m
+1.0%

vs FY 2024
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5,688

2024

5,935

48,8%
48,6% 2,027

2025

2024

~~

2,250

2025

”
1,247 1,356
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