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Disclaimer

This presentation may contain forward-ƭƻƻƪƛƴƎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ǎǘŀǘŜƳŜƴǘǎ ŀōƻǳǘ ±Lb/LΩǎ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴΣ 
operating results, business activities and expansion strategy. 

These objectives and statements are based on assumptions that are dependent upon significant risk and 
uncertainty factors that may prove to be inaccurate. The information is valid only at the time of writing and VINCI 
does not assume any obligation to update or revise the objectives on the basis of new information or future or 
other events, subject to applicable regulations. 

!ŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ ŦŀŎǘƻǊǎ ǘƘŀǘ ŎƻǳƭŘ ƘŀǾŜ ŀƴ ƛƳǇŀŎǘ ƻƴ ±Lb/LΩǎ ŦƛƴŀƴŎƛŀƭ ǊŜǎǳƭǘǎ ƛǎ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ 
ŘƻŎǳƳŜƴǘǎ ŦƛƭŜŘ ōȅ ǘƘŜ DǊƻǳǇ ǿƛǘƘ ǘƘŜ CǊŜƴŎƘ ǎŜŎǳǊƛǘƛŜǎ ǊŜƎǳƭŀǘƻǊ ό!aCύ ŀƴŘ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ DǊƻǳǇΩǎ ǿŜōǎƛǘŜ ŀǘ 
www.vinci.com or on request from its head office.
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Xavier Huillard
Chairman of VINCI



Agenda



Agenda
Ordinary business

ÂApproval of the 2025 consolidated and parent company financial statements and appropriation of 
ǘƘŜ ǇŀǊŜƴǘ ŎƻƳǇŀƴȅΩǎ ƴŜǘ ƛƴŎƻƳŜ

ÂRenewal of Xavier Huillard, Claude Laruelleand René Medori'sterms of office 
as directors

ÂRatification of the co-option of Frédéric Nougarèdeas Director representing employee 
shareholders

ÂDetermination of the aggregate annual amount of remuneration awarded to members of the Board 
of Directors

ÂRenewal of the delegation of powers to the Board of Directors in view of the purchase by the 
Company of its own shares

ÂApproval of the remuneration policy for members of the Board of Directors and for executive and 
non-executive officers / Approval of the report on remuneration and of the total remuneration paid 
in 2025 or due in respect of that same year to Xavier Huillard and Pierre Anjolras 
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Agenda
Extraordinary business

ÂAuthorisation granted to the Board of Directors in view of the reduction of the share capital through 
cancellation of VINCI shares held in treasury

ÂDelegations of authority to the Board of Directors to carry out share capital increases reserved for 
Group employees in France and abroad with preferential subscription rights cancelled

ÂAmendments to the Articles of Association
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2025 film 
of the year1



Pierre Anjolras
Chief Executive Officer of VINCI



2025
performance2



Social
performance
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Safety: the top priority, every day on every worksite

No lost - time accidents recorded
in 76% of VINCI companies

3.5 million hours 
of health, safety and 

security training in 2025



Creating long - term jobs

93%
of employment 
contracts are 
permanent

29%
of women among 

the managers 
recruited

+85,000
people recruited

+10,000
under 25 years old
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294,000
collaborators worldwide
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Taking action in the heart of communities 

6,500
secondary-school 

students welcomed 

4,000
people with remote 

employment prospects

In France

8,500 
young people in 

work-study programs
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Developing employability

24 hours
of training per employee 

232,000
employees trained

730,000
modules completed

100
internal training centers
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Easing civi c engagement

A network of 15 
foundations

ϵтΦн Ƴƛƭƭƛƻƴ ƻŦ ƎǊŀƴǘǎ 
by all the foundations 

worldwide



Giving employees a stake in the business

More than 176,000 current and former 

employees are individual shareholders

Together they own 11.3% of VINCI's capital
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3rd

CAC 40's company 
regarding employees 

shareholding rate



Environmental 
performance



от҈

пл҈ пл҈

оо҈ оо҈
ом҈

ол҈

нр҈

нл҈

пл҈ пл҈
от҈

ор҈
он҈

нф҈

нс҈

нм҈

мт҈

мн҈

у҈

п҈

л҈
л҈

мл҈

нл҈

ол҈

пл҈

рл҈

нлму нлмф нлнл нлнм нлнн нлно нлнп нлнр нлнс нлнт нлну нлнф нлол

¢ƘŜ DǊƻǳǇϥǎ ŎŀǊōƻƴ ǘǊŀƧŜŎǘƻǊȅ
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2025 carbon trajectory

20 %
Remaining reduction in GHG emissions 
(Scopes 1 and 2) 

5 points lower than in 2024

Greenhouse gas emissions at 31/12/2025 (Scopes 1 and 2)
Data relates to absolute emissions, adjusted for the impact of acquisitions

Actual trajectoryTarget (% remaining reduction) 
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2030 AMBITION    PERFORMANCE IN 2025 2030 AMBITION      PERFORMANCE IN 2025 2030 AMBITION      PERFORMANCE IN 2025

16 Mt20 Mt

47%45%

86

0%

±Lb/LΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƳōƛǘƛƻƴ ŀƴŘ нлнр ǇŜǊŦƻǊƳŀƴŎŜ

20 Mt of recycled 
materials produced by 
VINCI Construction

Reclaimed asphalt mix 
from VINCI Autoroutes 
reused on its own 
worksites

Zeroplant 
protection products 
used on concession 
sites

No net land take 
by VINCI Immobilier 
in France

Acting for the 
climate

40% reduction in 
Scope 1 and 2 GHG 
emissions vs. 2018

- 0.8 Mt CO2

40%

20%

20% reduction in 
Scope 3 GHG 
emissions vs. 2019

- 2 Mt CO2

81

16%

Optimising resources thanks 
to the circular economy

Preserving natural 
environments
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Our businesses contribute to the environmental transition

Transmission and 
distribution of electricity

Production of renewable 
and nuclear energy

Rail infrastructure for 
low-carbon travel

Building 
refurbishment

Active mobility 
infrastructure ςcycle 
paths and pedestrian 
zones

Energy efficiency

48%
of revenue 
is European 
taxonomy -

eligible
Water treatment plants 
and networks

Electromobility 
infrastructure



Economic 
performance



Key highlights 2025 
Outstanding performance ςRecord free cash flow

Increase in 
revenue

Growth in
net income

Record
free cash flow

ϵтпΦс
billion (+4%)

ϵпΦф
billion

ϵтΦл
billion
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Outside France

59% 
of VINCI's total 
revenue

Strong international footprint

56% 
of VINCI's net 
income

2025 revenue

ϵтпΦс ōƛƭƭƛƻƴ 
in >120 countries, including

84%in 12 countries
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Concessions in 2025

VINCI Airports
Revenue

ϵпΦу ōƛƭƭƛƻƴ
ɲ2025/2024  +6.0%

Year - end workforce

13,200

Key takeaways

ς 334 million passengers: +5.0%

ς Remarkable traffic increases: 
- Mexico
- Edinburgh
- Budapest

ς 400 new routes

WƻǊƭŘΩǎfirst private 
airport operator

More than 70 airports managed 

14 countries

World-class assets

Operational excellence

Successful recent integrations
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WƻǊƭŘΩǎfirst private 
motorway operator

8,200 km network

including 3,750 km outside France

14 countries

World-class assets

Operational excellence

Successful recent integrations

Key takeaways

ς Traffic: +0.9%

ς Escota: approval of the work 
programme until the end of the 
concession

Concessions in 2025

VINCI Autoroutes
Revenue

ϵсΦт ōƛƭƭƛƻƴ
ɲ2025/2024  +2.3%

Year - end workforce

5,200

VINCI Highways
Revenue

ϵрпо Ƴƛƭƭƛƻƴ
ɲ2025/2024  +35%

Year - end workforce

3,000

Key takeaways

ς Solid traffic 

ς Brazil: 1,200 km of highways 
managed

- Successful integration of Via Cristais
- Entreviasfully consolidated
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Energy Solutions in 2025

VINCI Energies
Cobra IS

Revenue

ϵнфΦс ōƛƭƭƛƻƴ
ɲ2025/2024  +7.8%

Year - end workforce

153,300

Key takeaways

ς Germany: 1st market outside France

ς 33 acquisitions by VINCI Energies:
ϵтлл Ƴƛƭƭƛƻƴ ŀŘŘƛǘƛƻƴŀƭ ŀƴƴǳŀƭ ǊŜǾŜƴǳŜ

ς Flow business (88% of total revenue)
Growthat a firm pace: +6%

ς EPC (12% of total revenue)
Strongincrease: +24% 
Strategic energy transition and 
sovereigntyprojects :

- in Germany
- in Brazil
- in Australia

Gobal leader in 
energy solutions

Top quality of execution
Solid track-record

Focus on profitability and cash 
generation
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Global leader 
in construction

Selectivity
Top quality of execution

Focus on profitability and cash 
generation

VINCI Construction
VINCI Immobilier

Revenue

ϵооΦн ōƛƭƭƛƻƴ
ɲ2025/2024  +1.0%

Year - end workforce

118,000

Key takeaways

ς Firm flow business: 
- road works
- rail works
- water works 
- building refurbishment

ς SpecialtyNetworksbuoyant in 
the nuclear industry

ς Declinein the activity of major 
projects (11% of total revenue)

ς Resilience of VINCI Immobilier
in a property market still 
depressed in France

Construction in 2025
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Order intake in 2025 at a high level 
Higher than turnover

29

32.0

31.0

63.0

Ratio
order intake / revenue

1.02

1.05

1.00
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VINCI Construction

Energy Solutions



Financial 
performance



Christian Labeyrie
Executive Vice-President and Chief Financial Officer, VINCI



Revenue growth driven 
by Energy Solutions and Concessions

+2.6%
Organic Scope FX

+2.5% -1.0%
+5.1% at 
constant 
exchange rate

*
ConcessionsEnergy Solutions Construction

ϵнфΣсмн Ƴ
+ϵнΣмоп m
+7.8%

ϵтпΣрфф Ƴ
Total FY 2025 VINCI Group revenue

vs FY 2024 

+ϵнΣфтт Ƴ vs FY 2024

vs FY 2024 

ϵмнΣнмф Ƴ
+ϵрсф Ƴ  
+4.9%

vs FY 2024 

ϵооΣнпм Ƴ
+ϵомр Ƴ  
+1.0%

vs FY 2024 
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48,8%

7,4%
3,8%

48,6%

7,6%
4,1%

5,688 5,935 

2,027 2,250 

1,247 1,356 

2024
Concessions

2025
Concessions

Colonne2 2024
Energy

2025
Energy

Colonne1 2024
Constr

2025
Constr

Operating income from ordinary activities (Ebit)

Concessions Energy Solutions Construction

+247

+110
+223

62%24%

14%

Ebit split by business line

Construction

Concessions

Energy 
Solutions

ϵфΣрру Ƴ
+6.2%
+ϵрсм Ƴ

Ebit margin: 12.8% +25 bp vs FY 2024

vs FY 2024 
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Ebit in ϵ Ƴƛƭƭƛƻƴǎ ŀƴŘ 9ōƛǘ ƳŀǊƎƛƴ ŀǎ ҈ ƻŦ ǊŜǾŜƴǳŜ


