VvVINLCI {,

23 OCTOBER 2025




Disclaimer

This presentation may contain forward-looking objectives and statements about VINCI’s financial situation,
operating results, business activities and expansion strategy.

These objectives and statements are based on assumptions that are dependent upon significant risk and
uncertainty factors that may prove to be inexact. The information is valid only at the time of writing and VINCI

does not assume any obligation to update or revise the objectives on the basis of new information or future or
other events, subject to applicable regulations.

Additional information on the factors that could have an impact on VINCI’s financial results is contained in the

documents filed by the Group with the French securities regulator (AMF) and available on the Group’s website
at www.vinci.com or on request from its head office.
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9M 2025 highlights

Growth in revenue of almost +4% YoY (of which +5% in Q3)

Dynamic business levels in Energy Solutions and Concessions
ll—&
mw
Dﬂ/ﬂﬂ oL . |
- 4} — Energy Solutions: revenue up 7%, buoyed by megatrends ; marked revenue growth in Q3 (+8%)
[

b

Concessions: revenue up 5% ; higher airports passenger numbers and motorways traffic both in France and abroad

’

ﬁ Construction: stabilization of revenue at a high level ; Q3 up 4% (o/w France +6%)

Increase in order intake in Q3 ; strong order book

©® 2025 outlook confirmed
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Q3 2025 consolidated revenue

A 2025/2024

in € million Q3 2025 Q3 2024 Actual Like-for-like

Concessions* 3,631 3,562 +1.9% +3.0%
VINCI Autoroutes 1,995 1,950 +2.3% +2.3%
VINCI Airports 1,457 1,446 +0.7% +4.7%
VINCI Highways 144 111 +294% +11.8%
Other concessions** 35 54

Energy Solutions 7,075 6,573 +7.6% +4.7%
VINCI Energies 5,288 4,979 +6.2% +2.8%
Cobra IS 1,787 1,594 +12.1% +10.7%

Construction 8,814 8,493 +3.8% +2.9%
VINCI Construction 8,572 8,257 +3.8% +2.9%
VINCI Immobilier 242 236 +2.9% +2.9%

Eliminations (120) (99)

Total revenue* 19,401 18,529 +4.7% +3.5%

* Excluding concession subsidiaries’ construction work done by non-Group companies

™ Mainly VINCI Railways and VINCI Stadium FIRST NINE MONTHS 2025 HIGHLIGHTS vINCI f{



O9M 2025 consolidated revenue

A 2025/2024

in € million 9M 2025 9M 2024 Actual Like-for-like

Concessions* 9,379 8,900 +5.4% +4.6%
VINCI Autoroutes 5,166 5,029 +2.7% +2.7%
VINCI Airports 3,710 3,479 +6.6% +6.5%
VINCI Highways 378 295 +28.1% +10.8%
Other concessions** 126 97 +30.1% +15.8%

Energy Solutions 20,725 19,430 +6.7% +4.4%
VINCI Energies 15,338 14,530 +5.6% +2.5%
Cobra IS 5,387 4,900 +9.9% +10.0%

Construction 24,479 24,286 +0.8% -0.9%
VINCI Construction 23,750 23,545 +0.9% -0.8%
VINCI Immobilier 729 741 -1.6% -1.6%

Eliminations (331) (311)

Total revenue* 54,253 52,305 +3.7% +2.0%

* Excluding concession subsidiaries’ construction work done by non-Group companies

m ** Mainly VINCI Railways and VINCI Stadium
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Revenue growth driven by Energy Solutions and

Concessions

€24,479 m +0.8% (-0.9% Ifl)

VINCI Construction
€23,750 m

€9,379 m +5.4% (+4.6% Ifl) €20,725 m +6.7% (+4.4% Ifl)
VINCI VINCI Airports & VINCI Energies Cobra IS
Autoroutes other concessions
esisem. erszsem esamrm.
revenue

vs 9M 2024| +€137m +€343 m +8.9% +€808 m +5.6% +€487 m +9.9%
Organic ~ Scope FX Organic  Scope FX
Organic  Scope FX -
_— +0.5% (0.5)%
— 0 0
— +3.3% (0.3)% || +10.0%

+3.6% (1.8)% +2.5%

+2.7% +1.1%

€205 m +0.9%
Organic  Scope

— L
(0.8)% +2.8%

FX

(1L.2)%

€729 m

€(12) m

(1.6)%

Total 9M 2025 VINCI Group revenue

€54,253 m

I
I
I
I
I
I
| +€1,948 m
I
I
I
I

vs 9M 2024 +3.7% +2.0% +2.5% (0.8)0/0
Organic Scope FX

* Mainly VINCI Highways, VINCI Railways, VINCI Stadium
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Consolidated revenue change by geographical area

9M 2025 revenue /
Group contribution

vs 9M 2024

France International

€22,895 m / 42%

+€358 m +1.6%

Organic Scope Organic Scope
— — +44%
+16% (0.0)% +2.3%

€31,357 m / 58%

+€1,590 m +5.3%

FX

(1.3)%

Total 9M 2025 VINCI Group revenue

€54,253 m

|

1

1

1

1

1

: +€1,
1

' vs 9M 2024 +3.7%
:

1

948 m

+2.0% +2.5% -0.8%

Organic Scope
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Concessions — Key figures

A 9M 2025/9M 2024

Revenue \

Launch of one of the UK’s

€9,379 m 17% NN
I of VINC| total first a|r5|de solar farms at
+5.4% (+4.6% Ifl) revenue Edinburgh airport
of which
VINCI Autoroutes €5,166 m In Brazil, inauguration of

+2.7% (+2.7% Ifl .
( ) 11 km of duplication on

the SP-333 managed by
Entrevias

€3,710 m

VINCI Airports +6.6% (+6.5% Ifl)

€378 m

VINCI Highways
9 y +28% (+11% Ifl)
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Concessions

9M 2025 Key takeaways

A VINCI Autoroutes

V Traffic levels in Q3 25 (+0.3% vs Q3 24), boosted by
HV +1.2% despite one fewer working day vs Q3 24, LV +0.1%
V Traffic growth in 9M 25: +1.4% vs 9M 24 (o/w LV +1.5%,

HV +0.8%*)

A VINCI Highways

V' BR-040 (Brazil): takeover of the operations on 10 March

2025

* Despite 2 fewer working days vs 9M 24

9M 2025 VINCI Autoroutes traffic

Total &2 %
A9M 2025/9M 2024 +1.4% +1.5% +0.8%
Of which:
ASF +1.6% +1.7% +0.9%
Escota +1.1% +1.2% +1.0%
Cofiroute +1.2% +1.3% +0.2%

(Intercity network)
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ConceSSiOnS ]r%f VINCI Airports

passenger numbers

9M 2025 Key takeaways in 9M 2025
A (vs 9M 2024)
A VINCI Airports Total
V Traffic: 253 mpax* (+5.6% vs 9M 24) 253 mpax”®
Strong level of traffic during summer in almost all countries of To.6%
the network Of which:
Remarkable traffic growth in Japan due to the Universal 56.0 mpax
Portugal 4 7%
Exhibition in Osaka and dynamic routes with China, in Budapest '
51.3
and Edinburgh due to Western Europe and Mediterranean UK +1.20/Tpax
region attractivity, and in Mexico driven by capacity increase Mexico I@. 21.3 mpax
and buoyant trends with the USA +9.6%
4.7 mpax
On the contrary, traffic in London Gatwick and airports in the Dom. Rep. 1% P

Dominican Republic, is impacted by some airlines’ changes of
p P y g japan” | @) 40.5 mpax

strategy 2%
Hungary™ ﬂ 14.6 mpax
+12%
* Data at 100%, irrespective of percentage held, including airport passenger numbers over the full period FIRST NINE MONTHS 2025 HIGHLIGHTS VINCI f,

** Consolidated by the equity method



Energy Solutions - Key figures I

A 9M 2025/9M 2024

Reconstruction of nearly

Revenue Ofac;l/‘él 100 km of T&D lines in
€20,725 m fotal revenue south-west Germany

+6.7% (+4.4% Ifl)

A contract to electrify the

€15,338 m . : :
Rail Baltica project

VINCI Energies
+5.6% (+2.5% Ifl)

€5,387 m

Cobra IS
+9.9% (+10% Ifl)
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Energy Solutions éf%

9M 2025 Key takeaways

A VINCI Energies
V' International (59% of total revenue): +7.5% (+2.6% Ifl)

Activity well oriented in Germany (1t international market of
VINCI Energies), Benelux, Northern Europe and the US

V France (41% of total revenue): +2.9% (+2.5% Ifl)

A CobralS

V' EPC: sharp increase in activity driven by the ramp-up of
strategic projects for energy transition and sovereignty in
many countries including Germany, Brazil and Australia

V Flow business: remained in Europe at a high level. Outside
Europe, the change in revenue reflects increased selectivity in
some Latin American countries, in addition to adverse
currency effects

VINCI Energies revenue change vs 9M 24
and split by business line

Building @ 1A
Solutions

+6% Industry

+9%

Cobra IS revenue change vs 9M 24 and
split flow business / EPC projects

EPC projects
Flow +32%
business

-2%
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Construction — Key figures

A 9M 2025/9M 2024

Revenue

€24,479 m
+0.8% (-0.9% Ifl)

VINCI Construction

VINCI Immobilier

45%
of VINCI
total revenue

€23,750 m
+0.9% (-0.8% Ifl)

€729 m
-1.6% (-1.6% Ifl)

2 (n)

Three construction
contracts in Australia

Preparation of the works
for the first tunnel boring
machine that will operate

on the Line 15 West of
the Grand Paris Express
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Construction

9M 2025 Key takeaways

A VINCI Construction
V Q3 revenue up 4% (3% Ifl)

D [

V 9M revenue slightly up both in France (45% of total) and

abroad (55% of total)

Lower revenue from major projects (phasing reasons)
In France, slight increase due to good momentum for

roadworks, rail and water works

Growth in continental Europe as well as in Africa but
decline in other areas due in particular to negative FX.

Slight growth from Specialty Networks

A VINCI Immobilier

V Housing units down 8% in 9M 25 (but +10% in Q3)

Revenue change vs 9M 24 and
split by subdivisions

Major Projects
-5.6%

Other projects
+1.7%

Housing unit
reservations (France)

2,993

-8% vs 9M 24
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Order intake up in flow business, the core of
Energy Solutions and Construction’s activities

_______________________________

i Ratio order intake /

By business line (in € billion) | revenue
e Key takeaways
R . R . V #1. Order intake in 9M 25 down €1.4 bn vs 9M 24
Total VINCI  47.8 +1% 48.4 -3% 46.9 11 11 due to high comps (VINCI had won many large
projects last year)
m -18% [N -25% EER 14 . 10 V #2. Order intake from small and medium-sized

businesses - which constitute the large majority of
revenue in the Energy Solutions and Construction
businesses - are up by more than 2%

V #3. Order intake in SM 25 remains higher than the
+4% RIXA +1% 10 10 ny - - :
---------------- activity for the period, leading to a satisfactory
renewal of the order book
9M 23 9M 24 9M 25 9M 24 9M 25

m VINCI Construction m VINCI Energies m Cobra IS
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Order book up 6% yoy to a high-level: visibility and

. Number of months |

By business line (in € billion) . of average business |

activity

r——"-=7=777 1 [ 1

Total VINCI 66.8 +3% 69.1 +2% 70.6 i 140 | ;139 |
1 [l v« [ - [ 274

+4% H +0% = 132 132 |

Sept. 2024 Dec. 2024 Sept. 2025  Dec. 2024 Sept. 2025

m VINCI Construction VINCI Energies m Cobra IS

AFrance: 30% of the order book

A Germany: 19%
A Rest of world: 52%

By geographical area (in € billion)

66.8 +3% 69.1 +2%

70.6

Sept. 2024 Dec. 2024

B International excluding Europe

Europe excluding France ~ m France

Flow business constitute the vast majority of the Group's activity
Strong selectivity policy unchanged
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Sound financial situation

High level of liquidity Solid credit rating
S&P Global S A- Outlook stable
n “ Ratings Confirmed for VINCI in October 2025

—_—

. MooDY’s > A3 Outlook stable

% 30 September 2024 30 September 2025 Confirmed for VINCI in I\/Iay 2025

S +2.2
/

30 September 2024 30 September 2025

¥ Net cash managed
B Unused confirmed bank credit facility*

*Due to expire in January 2030, with a one-year extension possible FIRST NINE MONTHS 2025 HIGHLIGHTS VvINLCI {{



FY 2025 guidance confirmed

CONSTRUCTION

~ CONCESfIOS

Q e '\ ,,j:J_"!_v |

ENERGY

PN~

VINCI Autoroutes: traffic levels slightly VINCI Energies: VINCI Construction:

higher than those of 2024 A Revenue growth comparable to 2024 A Revenue - including FM Conway -
A Operating margin at least equal to that of 2024 (7.2%) close to its 2024 level

VINCI Airports: Cobra IS: A Further improvement in its operating

A Further YoY growth in passenger
numbers, but probably more limited than
in 2024 (+8.5% vs 2023)

A Revenue of at least €7.5 bn margin (4.1% in 2024)

A While comforting its high operating margin (7.8% in
2024)
Renewable energy portfolio: total capacity - in operation

or under construction - of around 5 GW at year-end
(around +1.5 GW vs 2024 year-end)

-

A Barring any exceptional event, the Group would expect its total revenue and earnings to rise again in 2025, before factoring in the increase
in corporate tax rates in France *

* France's 2025 budget provides for a one-off increase in the corporate tax rate. As an initial estimate, the impact of this measure on
VINCI's 2025 net income is an additional charge estimated at around €400 million, which would be paid in 2025.
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Main recent developments

@ VINCI Energies

9M 2025: 25 acquisitions, >€400 m of full-year revenue (of which 80% in
Germany and 12% in North America). The main ones being R+S Group and
Zimmer & Halbig in Building Solutions in Germany

In addition, two other acquisitions, announced in July, should be closed by
year end:

A Wiartsila SAM Electronics (Germany), ~€100 m of full-year revenue.

A EnergoBit (Romania), €100 m of full-year revenue.

@Cobra IS

April 2025: financial closing of the 1%
Australia.

PPP of electric transmission in

May 2025: two new solar farms in Brazil, with a total capacity of 0.6 GW,
were brought into service bringing the total capacity of the portfolio in
operation to 1.2 GW.

August 2025: VINCI and ACS sign a final agreement for the acquisition of
Cobra IS. A fixed earn-out related to developments in renewable energy set
at €380 m, of which the final €300 m have been paid by VINCI in
September. Termination of the JV VINC/ACS in renewable energy.

@ VINCI Construction

January 2025: acquisition of FM Conway Ltd (United Kingdom),
almost €700 m of full-year revenue.

January 2025: acquisition of Hub Foundation (Massachusetts, USA),
€65 m of full-year revenue.

June 2025: acquisition of Peters Bros Construction Ltd (British
Columbia, Canada), €57 m of full-year revenue.

VINCI Highways

March 2025: start of operations of the 30-year concession of the

BR-040 highway, a nearly 600-km long toll
Belo Horizonte and Cristalina through Brasilia (Brazil).

road between

VINLCI {{
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Appendices
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Financial data
as of September 30, 2025
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Consolidated revenue - France

A 2025/2024
in € millions OM 2025 OM 2024 Actual Like-for-like
Concessions* 5,493 5,420 +1.4% +3.0%
VINCI Autoroutes 5,166 5,029 +2.7% +2.7%
VINCI Airports 203 299 -32.1% -4.6%
Other concessions** 124 92 +35.2% +35.2%
Energy Solutions 6,345 6,152 +3.1% +2.7%
VINCI Energies 6,290 6,114 +2.9% +2.5%
Cobra IS 55 38 +46.4% +49.4%
Construction 11,346 11,227 +1.1% +0.6%
VINCI Construction 10,651 10,515 +1.3% +0.8%
VINCI Immobilier 695 713 -2.5% -2.5%
Eliminations (288) (262)
Total revenue* 22,895 22,537 +1.6% +1.6%
% of VINCI total revenue 42% 43%

* Excluding concession subsidiaries’ construction work done by non-Group companies

** Mainly VINCI Railways and VINCI Stadium
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Consolidated revenue - International

A 2025/2024

in € millions OM 2025 OM 2024 Actual Like-for-like

Concessions* 3,886 3,480 +11.7% +7.1%
VINCI Airports 3,507 3,180 +10.3% +7.3%
VINCI Highways 378 295 +28.1% +10.8%
Other concessions** 2 5

Energy Solutions 14,381 13,278 +8.3% +5.1%
VINCI Energies 9,048 8,416 +7.5% +2.6%
Cobra IS 5,333 4,863 +9.7% +9.7%

Construction 13,133 13,059 +0.6% -2.1%
VINCI Construction 13,099 13,030 +0.5% -2.2%
VINCI Immobilier 34 28 +20.7% +19.1%

Eliminations (43) (50)

Total revenue* 31,357 29,768 +5.3% +2.3%

% of VINCI total revenue 58% 57%

* Excluding concession subsidiaries’ construction work done by non-Group companies

** Mainly VINCI Railways and VINCI Stadium
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Financial data
as of June 30, 2025
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Consolidated revenue

A 2025/2024

in € millions H1 2025 H1 2024 Actual Like-for-like

Concessions* 5,748 5,337 +7.7% +5.7%
VINCI Autoroutes 3,171 3,079 +3.0% +3.0%
VINCI Airports 2,253 2,033 +10.8% +7.8%
VINCI Highways 233 183 +27.3% +102%
Other concessions** 91 43 2.1x +66.6%

Energy Solutions 13,650 12,857 +6.2% +4.2%
VINCI Energies 10,050 9,551 +5.2% +2.4%
Cobra IS 3,600 3,306 +8.9% +9.7%

Construction 15,665 15,793 -0.8% -2.8%
VINCI Construction 15,178 15,288 -0.7% -2.8%
VINCI Immobilier 487 506 -3.7% -3.7%

Eliminations (212) (212)

Total revenue* 34,852 33,775 +3.2% +1.2%

* Excluding concession subsidiaries’ construction work done by non-Group companies

** Mainly VINCI Railways and VINCI Stadium
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VINCI core geographies

A H1 2025/H1 2024

H1 2025 Revenue (€bn)

France | 1.9 +0%
UK | KD +13%
Germany 7 +13%
Spain B 7 -12%*
USA . 1.6 +9%
Top 5 countries 70% of revenue -
Portugal B oo
Brazil B os
Canada Hos
Netherlands g o7
Czech Republic jos
Switzerland jos
Australia _ Jos
Top 12 countries 84% of revenue
Rest of the World B s
Total +3%
* Decrease due to the completion of EPC projects (mainly PV plants) realized by Cobra IS in Spain last year. Excluding FIRST NINE

this segment, revenue of the Group in Spain is up 2% vs H1 24

+0.4%

Organic +0.3%
Scope +0.1%

+5.4%

Organic +1.9%
Scope +4.5%
FX -1.0%

MONTHS 2025 HIGHLIGHTS

43%
of VINCI
total revenue

57%
of VINCI
total revenue
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Consolidated revenue - France

A 2025/2024
in € millions H1 2025 H1 2024 Actual Like-for-like
Concessions* 3,395 3,316 +2.4% +4.1%
VINCI Autoroutes 3,171 3,079 +3.0% +3.0%
VINCI Airports 136 197 -31.0%" -5.1%
Other concessions** 88 40 2.2x 2.2x
Energy Solutions 4,226 4,125 +2.4% +2.1%
VINCI Energies 4,189 4,101 +2.2% +1.8%
Cobra IS 36 24 +52% +52%
Construction 7,469 7,579 -1.5% -2.1%
VINCI Construction 7,011 7,090 -1.1% -1.8%
VINCI Immobilier 458 489 -6.3% -6.3%
Eliminations (179) (165)
Total revenue* 14,911 14,855 +0.4% +0.3%
% of VINCI total revenue 43% 44%

* Excluding concession subsidiaries’ construction work done by non-Group companies

** Mainly VINCI Railways and VINCI Stadium
FIRST NINE MONTHS 2025 HIGHLIGHTS VvVINCI {{

(1) Change in consolidation method for AGO (Aéroport du Grand Ouest) - the company that holds the concessions for Nantes
Atlantique and Saint-Nazaire Montoir airports - from full consolidation to the equity method since 1 July 2024. AGO’s revenue
amounted to €54 million in the first half of 2024.



Consolidated revenue - International

A 2025/2024

in € millions H1 2025 H1 2024 Actual Like-for-like

Concessions* 2,353 2,021 +16.4% +8.3%
VINCI Airports 2,117 1,835 +153% +8.7%
VINCI Highways 233 183 +27.3% +102%
Other concessions** 3 2

Energy Solutions 9,425 8,732 +7.9% +5.2%
VINCI Energies 5,861 5,450 +7.5% +2.7%
Cobra IS 3,564 3,283 +8.6% +94%

Construction 8,196 8,214 -0.2% -3.5%
VINCI Construction 8,167 8,198 -04% -3.7%
VINCI Immobilier 29 17 +74% +71%

Eliminations (32) (47)

Total revenue* 19,942 18,920 +5.4% +1.9%

% of VINCI total revenue 57% 56%

* Excluding concession subsidiaries’ construction work done by non-Group companies

*+ Mainly VINCI Railways and VINCI Stadium
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Income statement

(in € millions) H1 2025 H1 2024 A (Em) A 2025/2024
Operating income from ordinary activities (Ebit) 4,140 3,871 +269 +6.9%
% of revenue 11.9% 11.5%

Share-based payment expense (IFRS 2) (377) (314) -63 +20.1%
Profit/loss of equity-accounted cos. & miscellaneous 198 155 +43 +28.0%
Recurring operating income 3,960 3,712 +249 +6.7%
Non-recurring operating items 66 (72) +138

Operating income 4,026 3,640 +386 +10.6%
Cost of net financial debt (627) (554) -73 +13.1%
Other financial income and expenses* (110) (44) -66 2.5x
Income tax (1,238)** (874) -364 +41.7%
Non-controlling interests (155) (172) +16 -9.8%
Net income attributable to owners of the parent 1,896** 1,995 -99 -5.0%
Diluted earnings per share (in €) 3.34%* 3.46 -0.12 -3.5%
Net income attrlbut.able to owners of the parent 2193 1,995 198 +9.9%
(on a constant tax basis)

Diluted earnings per share (in €) 3.86 3.46 +0.40 +12%

* Of which changes in fair value of ADP shares owned by the Group: €(29) m in H1 24 and €(42) m in H1 25
** Net income in the H1 2025 was affected by the one-off increase in the corporate tax in France in 2025. The application of IFRS accounting
principles requires the Group to recognize in the H1 2025 an additional tax expense of €297 million, representing 70% of the estimated full-year

2025 expense FIRST NINE MONTHS 2025 HIGHLIGHTS  WINEI f{



Ebitda

in € millions H1 2025 % of revenue”® H1 2024 % of revenue* A 2025/2024
Concessions 3,869 67.3% 3,586 67.2% +283
o/w VINCI Autoroutes 2,320 73.2% 2,228 712.4% +92
o/w VINCI Airports 1,406 62.4% 1,264 62.2% +143
o/w VINCI Highways 121 52.0% 91 49.6% +30
Energy Solutions 1,274 9.3% 1,123 8.7% +151
VINCI Energies 903 9.0% 795 8.3% +108
Cobra IS 371 10.3% 328 9.9% +43
Construction 783 5.0% 653 4.1% +130
VINCI Construction 755 5.0% 651 4.3% +104
VINCI Immobilier 28 5.7% 2 0.3% +26
Holding companies 204 311 -108
Ebitda 6,129 17.6% 5,673 16.8% +456

* Excluding concession subsidiaries’ construction work done by non-Group companies
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Ebit - operating income from ordinary
activities by business line

in € millions H1 2025 reve?u(;f H1 2024 reve:‘:;f A 2025/2024
Concessions 2,802 48.7% 2,575 48.2% +227
VINCI Autoroutes 1,617 51.0% 1,543 50.1% +74
VINCI Airports 1,129 50.1% 1,007 49.6% +122
VINCI Highways 64 27.4% 41 22.2% +23

Other concessions** (7) (16)

Energy Solutions 1,007 1.4% 928 1.2% +79
VINCI Energies 124 71.2% 671 7.0% +52
Cobra IS 284 7.9% 257 7.8% +27

Construction 335 2.1% 308 2.0% +27
VINCI Construction 334 2.2% 324 2.1% +10
VINCI Immobilier 1 0.3% (16) (3.2%) +17

Holding companies (5) 60! -65

Ebit 4,140 11.9% 3,871 11.5% +269

* Excluding concession subsidiaries’ construction work done by non-Group companies
**VINCI Railways and VINCI Stadium FIRST NINE MONTHS 2025 HIGHLIGHTS VINEI f{

(1) Including an €80 million release of provisions on the Cobra IS PPA



Operating income from ordinary activities (Ebit):
strong improvement overall
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Cash flow statement (1/2)

in € millions H1 2025 H1 2024 FY 2024
Ebitda 6,129 5,673 12,689
Change in WCR* and current provisions (1,863) (1,314) 2,311
Income taxes paid (1,211) (962) (2,220)
Net interest paid (778) (593) (1,177)
Dividends received from companies accounted for under the equity method 162 72 117
Cash flows from operating activities (excl. other long-term advances) 2,439 2,875 11,720
Operating CAPEX (net of disposals and other long-term advances) (1,348) (1,389) (2,714)
Repayment of lease debt and associated financial expense (419) (351) (745)
Operating cash flow 672 1,136 8,261
o/w Concessions 2,085 1,916 4,626
o/w VINCI Energies (133) 62 1622
o/w Cobra IS (133) 20 301
o/w VINCI Construction (1,283) (1,129) 796
Growth CAPEX in concessions & PPPs (626) (774) (1,453)
Free cash flow (after CAPEX) 46 361 6,808

* Working Capital Requirement

FIRST NINE MONTHS 2025 HIGHLIGHTS

VINLCI {{



Cash flow statement (2/2)

in € millions H1 2025 H1 2024 FY 2024
Free cash flow (after CAPEX) 46 361 6,808
Net financial investments and other cash flows* (529) (5,656) (6,984)
Cash flow before movements in share capital (483) (5,295) (176)
Share capital increases and other operations 245 444 590
Share buy backs (848) (713) (1,912)
Dividends (incl. to non-controlling interests) (2,346) (2,259) (3,472)
o/w dividends paid to non-controlling interests (269) (286) (902)
Net cash flow for the period (3,432) (7,822) (4,969)
Consolidation impacts and others 512 583 681
Change in net financial debt (2,921) (7,240) (4,289)

* Other cash flows = dividend received from unconsolidated companies

FIRST NINE MONTHS 2025 HIGHLIGHTS
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Positive FCF generation in H1 2025
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Free cash flow, due to seasonal effects, is almost
entirely generated in the end of calendar year
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Operating CAPEX

in € millions H1 2025 H1 2024 A 2025/2024 FY 2024
Concessions 216 169 +47 318

VINCI Autoroutes 13 14 -1 20

VINCI Airports* 192 143 +49 284

Other concessions** 11 12 -1 13
VINCI Energies 134 125 +9 274
Cobra IS' 658 704 -46 1,238
VINCI Construction 407 451 -43 1,045
VINCI Immobilier and holdings 4 5 -1 10
Purchases of tangible and intangible assets 1,420 1,454 -34 2,884
Proceeds from disposals of tangible and intangible assets (72) (65) -7 (170)
Operating CAPEX (net of disposals and other long-term advances) 1,348 1,389 -40 2,714

* Including London Gatwick capex (€110 million in H1 25, €96 million in H1 24, €175 million euros in 2024)
** VINCI Highways, VINCI Railways and VINCI Stadium

(1) Of which capex related to renewable energy projects: €0.4 billion in H1 25, €0.3 billion in H1 24, €0.6 billion euros in FY 24

FIRST NINE MONTHS 2025 HIGHLIGHTS VINCI f{



Growth CAPEX in concessions and PPPs

in € millions H1 2025 H1 2024 A 2025/2024 FY 2024
Concessions 419 581 -162 1,072
VINCI Autoroutes 298 336 -38 604
Of which: ASF 184 161 +23 291
Escota 66 107 -41 196

Cofiroute 47 65 -18 108

VINCI Airports 67* 273 -205 445
Other concessions** 54 (27) +82 23
VINCI Energies (0) (1) +1 (2)
Cobra IS 189 185 +4 349
VINCI Construction 18 9 +8 34
Net growth CAPEX in concessions and PPPs 626 174 -149 1,453

* Of which an indemnity received related to the end of the concession contract of Phnom Penh airport (Cambodia)
** VINCI Highways, VINCI Railways and VINCI Stadium
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Consolidated balance sheet

fin € millions) 30Jun.2025  31Dec.2024 30 Jun. 2024 ﬁzg ﬁ,': gi
Non-current assets - Concessions 48,901 50,182 50,292 -1,391
Non-current assets - Energy Solutions, Construction and misc. 27,568 26,516 25,032 +2,536
WCR, provisions and other current assets & liabilities (15,372) (17,296) (13,760) -1,612
Capital employed 61,098 59,401 61,564 -467
Equity (32,420) (34,032) (33,222) +803
O/w minority interests (3,805) (4,085) (4,623) +818
Lease debt (2,724) (2,587) (2,376) -348
Non-current provisions and misc. long-term liabilities (2,619) (2,367) (2,600) -18
Long-term resources (37,763) (38,986) (38,198) +436
Gross financial debt (34,349) (33,496) (31,874) -2,475
Net cash managed 11,013 13,081 8,508 +2,506
Net financial debt (23,336) (20,415) (23,366) +31
(Net financial Debt) / (EBITDA) multiple 1.6x

FIRST NINE MONTHS 2025 HIGHLIGHTS VINCI {{



Increase in net financial debt in H1 2025 (€2.9 bn
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