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Nanterre, 20 February 2026 

 
VINCI enters into exclusive negotiations with the French government  

for the concession of the future A154 and A120 motorway link 
 
n A major motorway project, spanning nearly 100 km, to enable traffic to bypass the Greater Paris area to 

the west 
n A 35-year concession agreement, due to be signed in autumn 2026 
n A project leveraging synergy between VINCI Concessions and VINCI Construction  
n High environmental performance standards throughout the programme  

 
VINCI, through the consortium AREL, has entered into exclusive negotiations with the French government 
for the concession of the future A154 and A120 motorway link. The project involves developing, in the 
department of Eure-et-Loir, a new 97 km motorway system to complete the Rouen–Orléans corridor. The 
project will enable traffic to bypass the Greater Paris area to the west and improve the connexion with the 
Major Seine Axis River and Seaport.  
 
Once completed, the new safe motorway will provide a seamless and fast route on a corridor that is currently 
fragmented. It will also improve road safety and living conditions by diverting through traffic, thereby 
reducing pollution and congestion in several urban areas. The new motorways will also enhance connections 
with the ports of Rouen and Le Havre, benefiting the local economy, including agricultural sector, in the 
Centre-Val de Loire region.  
 
Under the 35-year concession agreement, VINCI Autoroutes will handle programme management, financing 
and operation, and VINCI Construction companies will carry out design and construction. The works will 
involve building 69 km of new motorway sections, and modernising 28 km of existing sections on the RN154 
national highway. 
 
Environmental performance is central throughout the project, from the design phase onwards, and VINCI 
will roll out solutions that promote low-carbon and shared mobility. 

The signing of the concession agreement, subject to approval by the relevant authorities, is due in autumn 
2026.  

 
 
 
 
About VINCI 
VINCI is a world leader in concessions, energy solutions and construction, employing 294,000 people in more than 120 countries. We design, finance, build and operate 
infrastructure and facilities that help improve daily life and mobility for all. Because we believe in all-round performance, above and beyond economic and financial results, we 
are committed to operating in an environmentally and socially responsible manner. And because our projects are in the public interest, we consider that reaching out to all our 
stakeholders and engaging in dialogue with them is essential in the conduct of our business activities. VINCI’s ambition is to create long-term value for its customers, 
shareholders, employees, partners and society in general.  www.vinci.com 
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