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(including jointly controlled entities)
2012 Key figures

revenue € 694.9 Min euros millions

Tunnels  I  	 251.8
Roads  I  	 44.7
Bridges  I  	 18.9
Other  I  	 17.4
Transport 
infrastructure	 332.8
Hydraulic  I  	 58.8
Energy  I  	 101.1
Building  I  	 119.2
Major facilities  I  	 83.0

Tunnels  I  	 661.6
Roads  I  	 278.4
Bridges  I  	 18.3
Other  I  	 15.3
Transport 
infrastructure	 973.6
Hydraulic  I  	 125.8
Energy  I  	 406.6
Building  I  	 358.5
Major facilities I 	 340.4

by business line

order book € 2,204.9 Min euros millions

by geographical zone

by geographical zone

France  I  	 335.3

Europe  I  	 766.4

The Americas  I  	 171.7

Africa  I  	 102.3

Middle East  I  	 240.9

Asia  I  	 473.9

Australia  I  	 114.4

by business line

51 5,863projects employees worldwide32operations 
in countries

France  I  	 76.8

Europe  I  	 263.4

The Americas   I  	 94.7

Africa  I  	 46.3

Middle East  I  	 120.4

Asia  I  	 90.3

Australia  I  	 3.0
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consolidated financial statements

(including jointly controlled entities)

2012 Key figures

key figures
in euros millions

Revenue Operating income 	
from ordinary activities

Equity 	
including non-controlling interests 

Net income 	
after tax

cash

€ 9.9 M€ 14.6 M€ 694.9 M
of net profit attributable to equity 
holders of the parent

of operating profit from ordinary activitiesof revenue

2012 2012 20122010 2010 20102011 2011 2011
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Cash flow from operations 
before tax and financing costs
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2012 Key figures

projects employees worldwide
operations 

in countries

€ 574.3 M

Tunnels  I  	 161.6
Roads  I  	 44.7
Bridges  I  	 18.9
Other  I  	 17.4
Transport 
infrastructure	 242.6
Hydraulic  I  	 57.4
Energy  I  	 101.1
Building  I  	 98.9
Major facilities  I  	 74.3

Tunnels  I  	 530.3
Roads  I  	 278.3
Bridges  I  	 18.3
Other  I  	 15.3
Transport 
infrastructure	 842.2
Hydraulic  I  	 123.7
Energy  I  	 406.6
Building  I  	 261.8
Major facilities I 	 332.1

€ 1,966.4 M

France  I  	 335.3

Europe  I  	 766.4

The Americas  I  	 171.7

Africa  I  	 101.5

Middle East  I  	 3.2

Asia  I  	 473.9

Australia  I  	 114.4

46 4,79131

France  I  	 76.8

Europe  I  	 263.4

The Americas  I  	 94.7

Africa  I  	 42.9

Middle East  I  	 3.2

Asia  I  	 90.3

Australia  I  	 3.0

revenue
in euros millions

by business line

order book
in euros millions

by geographical zone

by geographical zone

by business line
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2012 Key figures

€ 9.9 M€ 11.1 M€ 574.3 M

2012 2012 20122010 2010 20102011 2011 2011
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key figures
in euros millions

Revenue Operating income 	
from ordinary activities

Equity 	
including non-controlling interests 

Net income 	
after tax

cash

of net profit attributable to equity 
holders of the parent

of operating profit from ordinary activitiesof revenue

Cash flow from operations 
before tax and financing costs
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Assets

2012 2011

in € thousands

Notes Gross Depreciation, 
amortisation 

and provisions

Net Net

Non-current assets

Intangible assets 1 8,840 8,541 299 327

Goodwill 263 263  - - 

Property, plant and equipment 2 145,975 81,976 63,999 44,613

Investments in equity-accounted companies 3 11,247  - 11,247 14,419

Other non-current financial assets 4 15,649 1,826 13,823 12,069

Non-current deferred tax assets 16 8,851  - 8,851 9,117

Total non-current assets 190,825 92,606 98,219 80,545

Current assets

Inventories and work in progress 6 17,034 473 16,561 17,957

Trade receivables and related accounts 6 257,333 14,533 242,800 260,911

Other operating receivables 6 347,809 21,660 326,149 263,678

Other current assets 6 30,133  - 30,133 32,175

Current tax assets 6 2,098  - 2,098 1,411

Current deferred tax assets 16 598  - 598 130

Cash management financial assets 5-9 410,609 139 410,470 410,161

Cash and cash equivalents 5-9 156,234  - 156,234 137,025

Total current assets 1,221,848 36,805 1,185,043 1,123,448

TOTAL ASSETS 1,412,673 129,411 1,283,262 1,203,993

Consolidated IFRS balance sheet
at 31 December 2012
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Equity and liabilities

in € thousands

Notes 2012 2011

Equity

Share capital 67,854 67,854

Share premium 19,252 19,252

Consolidated reserves 28,649 29,614

Net income for the period 9,931 23,154

Interim dividend  -    -   

Equity attributable to owners of the parent 125,686 139,874

Non-controlling interests  - -

Total equity 125,686 139,874

Current liabilities

Current provisions 6-8 228,448 200,155

Trade payables 6 279,782 259,876

Current tax liabilities 6 1,517 2,090

Current deferred tax liabilities 16 598 130

Current borrowings 9 17,604 15,655

Other current payables 6-10 603,982 563,065

Total current liabilities 1,131,931 1,040,971

TOTAL EQUITY AND LIABILITIES 1,283,262 1,203,993

Non-current liabilities

Retirement and other employee benefit 
obligations 7 9,906 9,472

Non-current provisions 8 11,683 10,592

Other non-current liabilities 3,105 2,133

Non-current deferred tax liabilities 16 951 951

Total non-current liabilities 25,645 23,148

Consolidated IFRS balance sheet
at 31 December 2012
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for the period 1 January to 31 December 2012
Consolidated IFRS income statement

Consolidated comprehensive income statement   

in € thousands
Notes 2012 2011

Revenue 12 574,295 514,566 

Revenue from ancillary activities 892 1,153 

Revenue and other operating income 13 575,187 515,719 

Purchases consumed (139,664) (156,744)

Subcontracting and other external expenses (185,408) (114,023)

Employment costs 20 (182,505) (173,537)

Taxes and levies (7,442) (7,165)

Other operating income and expense (1,736) (1,217)

Net depreciation, amortisation and provision expenses (47,344) (40,128)

Operating income from ordinary activities 13 11,088 22,905 

(% of revenue) 1.93% 4.45%

Share-based payment expense 14 (3,031) (2,940)

Profit/(loss) of equity-accounted companies 4,280 5,964 

Operating income 12,337 25,929 

(% of revenue) 2.15% 5.04%

Cost of gross financial debt (447) (340)

Financial income from cash investments 5,118 4,754 

Cost of net financial debt 4,671 4,414 

Other financial income and expense 15 (1,394) (3,210)

Income tax expense 16 (6,089) (3,493)

Net income for the period 9,525 23,640 

Net income attributable to non-controlling interests (406) 486 

Net income for the period attributable to owners of the parent 9,931 23,154 

(% of revenue) 1.73% 4.50%

Number of shares 4,523,591 4,523,591 

Earnings per share (in €) 2.20 5.12

in € thousands
2012 2011

Net income for the period (including non-controlling interests) 9,525 23,640 

Currency translation differences 479 (485)

Income and expense recognised directly in equity 479 (485)

Total comprehensive income for the period 10,004 23,155 

of which: Attributable to owners of the parent 10,478 22,733 

Attributable to non-controlling interests (474) 422 
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at 31 December 2012
Consolidated IFRS cash flow statement

in € thousands
2012 2011

Consolidated net income for the period (including non-controlling interests) 9,525 23,640 

Depreciation and amortisation 22,565 21,083

Net increase/decrease in provisions (1,498) 1,819

Share-based payments (IFRS 2) (602) (665)

Gain or loss on disposal 607 2,296

Dividends received from unconsolidated companies and profit  
or loss of equity-accounted companies (4,280) (5,964)

Change in fair value of foreign exchange derivative financial instruments and other (670) (17)
Cost of net financial debt recognised (4,671) (4,414)
Current and deferred tax expense recognised 6,089 3,493
Cash flows (used in) / from operations before tax and financing costs 27,065 41,271
Change in operating working capital requirement (including debts related to 
employee benefits) 18,414 65,881 
Change in current provisions 27,839 7,995
Income taxes paid (6,058) (4,357)
Net interest paid (including finance lease interest) 4,679 4,734 
Dividends received from equity-accounted companies 7,431 5,116 
Cash flows (used in)  / from operating activities (I) 79,370 120,640
Purchases of property, plant and equipment, and intangible assets (44,058)  (22,543)
Proceeds from sales of property, plant and equipment, and intangible assets 5,729 5,334
Purchases of non-current financial assets (584) (231)
Proceeds from sales of non-current financial assets - 178
Net effect of changes in scope of consolidation  -  (101)
Change in non-current financial assets and liabilities 525 425

Net cash flows (used in) / from investing activities (II) (38,388) (16,938)
Non-controlling interests in share capital increases/decreases of subsidiaries (1,360) -
Dividends paid by the parent company (23,070) (21,216)
Change in loans and other financial liabilities (1,071) (201)
Change in cash management assets and liabilities 7,333 (35,063)
Net cash flows (used in) / from financing activities (III) (18,168) (56,480)
Change in net cash (I+II+III) 22,814 47,222
Net cash and cash equivalents at beginning of period 122,871 75,265
Effect of changes in foreign exchange rates (418) 384
Net cash and cash equivalents at end of period 145,267 122,871

Net cash and cash equivalents at end of period 145,267 122,871 
Cash management financial assets 410,470 410,161 
Other current and non-current financial debt (excluding bank overdrafts) (6,637) (1,501)
Net financial surplus at the end of the period 549,100 531,531
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at 31 December 2012
Change in equity

in € thousands

Share 
capital

Premiums 
and 

reserves

Currency 
translation 
differences

Net 
income

Net income 
recognised 
directly in 

equity

Total 
attributable 

to owners 
of the 

parent

Non-
controlling 

interests

total

31 December 2010 67,854 38,347 3,514 28,602 - 138,317 - 138,317  

Allocation of net income  
of previous period - 28,602 - (28,602) - - - -

Currency translation differences 
and miscellaneous - 145 (424)  - - (279) 238 (41)

Dividend payments - (21,216) - - - (21,216) (724) (21,940)

Share-based payments (IFRS 2) - (102) - - - (102) - (102)

Net income for the period - - - 23,154 - 23,154 486 23,640 

31 December 2011 67,854 45,776 3,090 23,154 - 139,874 - 139,874 

Allocation of net income  
of previous period - 23,154 - (23,154) - - - -

Currency translation differences 
and miscellaneous - (703) 839 - - 136 411 547 

Dividend payments - (23,070) - - - (23,070) (5) (23,075)

Share-based payments (IFRS 2) - (1,185) - - - (1,185) - (1,185)

Net income for the period - - - 9,931 - 9,931 (406) 9,525 

31 December 2012 67,854 43,972 3,929 9,931 - 125,686 - 125,686 

At 31 December 2012, the parent company’s share capital was represented by 4,523,591 shares of €15 nominal.
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at 31 December 2012
Notes to the IFRS consolidated financial statements
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I  �Accounting policies 
and measurement METHODS

1. General principles

In application of Regulation (EC) No 1606/2002 of 19 July 2002, 
the Group’s consolidated financial statements for the year 
ended 31 December 2012 have been prepared under the 
International Financial Reporting Standards (IFRS) as adopted 
by the European Union at 31 December 2012.

The accounting policies used at 31 December 2012 are the 
same as those used in preparing the consolidated financial 
statements at 31 December 2011, except for the Standards 
and Interpretations adopted by the European Union applicable 
as from 1 January 2012 (see Note I.1.1. New Standards and 
Interpretations applicable from 1 January 2012).

1.1 �New Standards and Interpretations applicable 
from 1 January 2012

The new Standards and Interpretations applicable from 
1  January  2012 have no material impact on VINCI  
Construction Grands Projets’ financial statements at 31 
December 2012.

These are mainly:
- �Amendment to IFRS 7 Disclosures – Transfers of Financial Assets
- �Amendment to IAS 12 Deferred Tax: Recovery of Underlying Assets

1.2 �Standards and Interpretations adopted by the IASB 
but not yet applicable at 31 December 2012

The Group has not applied early the following Standards and 
Interpretations of which application is not mandatory at 
1 January 2012:

Standards on consolidation methods:
- �IFRS 10 Consolidated Financial Statements
- �IFRS 11 Joint Arrangements
- �IFRS 12 Disclosure of Interests in Other Entities
- �IAS 27 Revised Consolidated and Separate Financial Statements
- �IAS 28 Revised Interests in Associates and Joint Ventures.

Other Standards:
- �IAS 1 Amended Presentation of Items of Other Comprehensive Income
- �IFRS 7 Amended Disclosures — Offsetting Financial Assets and 

Financial Liabilities

- �IFRS 13 Fair Value Measurement
- �IAS 19 Amended Employee Benefits
- �IAS 32 Amended Offsetting Financial Assets and Financial Liabilities.

VINCI Construction Grands Projets is currently analysing the 
impacts and practical consequences of the application of these 
Standards and Interpretations.

The amended version of IAS 19 Employee Benefits must 
be applied to accounting periods starting on or after 
1  January 2013. It features several changes in the way that 
post-employment benefits are recognised, including the 
following:
- �All post-employment benefits granted to Group employees 

must be recognised on the consolidated balance sheet. The 
corridor method and the ability to amortise past service 
cost against income over the average vesting period will no 
longer be possible (see note I.3.21 Provisions for retirement 
benefit obligations); 

- �Calculating the expected return on pension plan assets will 
now involve the discount rate used for calculating obligations 
with respect to defined benefit plans;

- �The impacts of plan amendments must be recognised in 
operating income;

- �Remeasurement impacts must be recognised in other 
comprehensive income: actuarial gains and losses, plan asset 
outperformance/underperformance (i.e. the difference 
between the return on plan assets and remuneration 
calculated using the discount rate applied to the actuarial 
liability) and changes in the asset capping effect. 

A detailed analysis of the impact of the amended version 
of IAS 19 on the 2012 consolidated financial statements 
is underway.

Notes to the IFRS consolidated financial statements
at 31 December 2012
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2. Consolidation methods

2.1 Consolidation scope

Companies in which the Group holds, whether directly or 
indirectly, the majority of voting rights enabling control to 
be exercised, or in which it exercises de facto control, are 
fully consolidated.

Companies over which VINCI Construction Grands Projets 
exercises significant influence, and jointly controlled 
companies, are accounted for using the equity method.
Jointly controlled operations and assets are recognised on the 
basis of the Group’s share of the assets, liabilities, income 
and expenses. This mainly relates to construction work 
carried out as a member of a consortium or partnership, 
which represents a major part of the Group’s revenue and 
balance sheet accounts.

2.2 Intragroup transactions

Reciprocal operations and transactions relating to assets 
and liabilities, income and expenses between companies 
that are consolidated or accounted for under the equity 
method are eliminated in the consolidated financial 
statements. This is done:
- �for the full amount if the transaction is between two 

controlled subsidiaries;
- �applying the percentage owned of an equity-accounted entity 

in the case of internal profits or losses realised between a fully 
consolidated entity and an equity-accounted entity.

2.3 �Translation of the financial statements of foreign 
companies and establishments  

In most cases, the functional currency of foreign companies 
and establishments is their local currency. 

The financial statements of foreign companies of which the 
functional currency is different from that used in preparing the 
Group’s consolidated financial statements are translated at the 
closing rate for balance sheet items and at the average rate for 
the period for income statement items. Any resulting 
translation differences are recognised under translation 
differences in consolidated reserves. Goodwill relating to 
foreign entities is considered as comprising part of the assets 
and liabilities acquired and is therefore translated at the 
exchange rate in force at the balance sheet date.

2.4 Foreign currency transactions  

Transactions in foreign currency are translated into euros at 
the exchange rate at the transaction date. At the balance sheet 
date, trade receivables and trade payables expressed in foreign 
currencies are translated at the closing rate. Resulting 
exchange gains and losses are recognised under foreign 
exchange gains and losses and are shown under other financial 
income and expense in the income statement.

Foreign exchange gains and losses arising on loans 
denominated in foreign currency or on foreign currency 
derivatives used to hedge investments in foreign 
subsidiaries are recorded under currency translation 
differences in equity.

2.5 Business combinations

Business combinations completed between 1 January 
2004 and 31 December 2009 have been recognised 
applying the provisions of the previous version of IFRS 3. 
Business combinations completed from 1 January 2010 
onwards are recognised in accordance with IFRS 3 Revised. 
This Standard is applied prospectively. It therefore does 
not affect business combinations made before 1 January 
2010. In application of this revised Standard, the Group 
recognises the identifiable assets, liabilities and some 
contingent liabilities at their fair value at the dates when 
control was acquired. 

Number of companies  
by reporting method 31 December 2012 31 December 2011

(number of companies) Total France Foreign Total France Foreign

Full consolidation 23 8 15 22 8 14

Equity method 1 - 1 1 - 1

Total 24 8 16 23 8 15

Notes to the IFRS consolidated financial statements
at 31 December 2012
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The cost of a business combination is the fair value, at the date 
of exchange, of the assets given, liabilities assumed, and/or 
equity instruments issued by the acquirer in exchange for 
control of the acquiree, plus any costs directly attributable to 
the acquisition. When an agreement provides for an 
adjustment to the purchase price contingent on future events, 
the Group includes the amount of that adjustment in the 
valuation of the target entity at the acquisition date if the 
adjustment is probable and can be measured reliably.

The cost of acquisition is allocated by recognising the 
acquiree’s identifiable assets, liabilities assumed and 
contingent liabilities at their fair value at that date, except for 
assets or asset groups classified as held for sale under IFRS 5, 
which are recognised at their fair value less costs to sell. The 
positive difference between the cost of acquisition, as defined 
above, and the Group’s interest in the fair value of the 
identifiable assets, liabilities and contingent liabilities is 
recognised as goodwill.

The Group has twelve months from the date of acquisition to 
finalise the accounting for business combinations. 

2.6 Transaction between shareholders

In accordance with IAS 27 Revised, acquisitions or disposals of 
non-controlling interests, with no change of control, are 
considered as transactions with the Group’s shareholders. 
Under this approach, the difference between the consideration 
paid to increase the percentage shareholding in an already-
controlled entity and the supplementary share of equity thus 
acquired is recorded under consolidated equity. Similarly, a 
decrease in the Group’s percentage holding in an entity that 
continues to be controlled is booked in the accounts through 
equity, with no impact on profit or loss.

3. �Measurement rules and methods 
applied by the Group

3.1 Use of estimates

The preparation of financial statements under the IFRSs 
requires estimates to be used and assumptions to be made 
that affect the amounts shown in those financial statements. 

These estimates assume the operation is a going concern and 
are made on the basis of the information available at the time. 
Estimates may be revised if the circumstances on which they 
were based alter or if new information becomes available. 
Actual results may be different from these estimates. 

The consequences of the economic and financial crisis in 
Europe, in particular on the volatility of financial markets, 
access to finance and economic growth make it difficult to 
assess businesses’ medium term outlook. The consolidated 
financial statements for the period have therefore been 
prepared with reference to this immediate environment, in 
particular as regards the estimates given below.

3.1.1 �Measurement of construction contract profit 
or loss using the stage of completion method

The Group recognises revenue and profit and loss on 
construction contracts using the stage of completion method.

The stage of completion is calculated on the basis of 
chargeable costs, involving a physical measurement of work 
which is converted into the chargeable costs necessary to 
carry it out.

Revenue and profit or loss to recognise are determined on the 
basis of a large number of estimates based on monitoring of 
the work performed and using the benefit of experience to 
take account of unforeseen circumstances. In consequence, 
adjustments may be made to initial estimates throughout the 
contract and may materially affect future results.

3.1.2 �Measurement of share-based payment expenses 
under IFRS 2

The Group recognises a share-based payment expense relating 
to the granting to its employees of share options (offers to 
subscribe to or purchase shares), VINCI performance share 
plans and VINCI shares under the VINCI Group savings plans. 
This expense is measured on the basis of actuarial calculations 

Notes to the IFRS consolidated financial statements
at 31 December 2012
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using estimated behavioural assumptions based on 
observation of past behaviour.

3.1.3 Measurement of retirement benefit obligations

The Group is involved in defined-contribution and defined-
benefit retirement plans. Its obligations in connection with 
these defined-benefit plans are measured actuarially, based on 
assumptions such as the discount rate, the return on the 
investments dedicated to these plans, future increases in 
wages and salaries, employee turnover, mortality rates and the 
rate of increase of health expenses.

These assumptions are generally updated annually. Details of 
the assumptions used and how they are determined are given 
in Note II .7 Provisions for employee benefits. 

The Group considers that the actuarial assumptions used are 
appropriate and justified in the current conditions. Obligations 
may, however, change if assumptions change.

3.1.4 Measurement of provisions 

The factors that materially influence the amount of provisions 
relate to:
- �the estimates made on the basis of expenses incurred in 

previous years, for after-sales-service provisions;
- �the estimates of forecast profit or loss on construction 

contracts, which serve as a basis for the determination of 
losses on completion (see Note 3.4. Construction contracts);

- �the discount rates used to determine the present value of 
these provisions.

3.1.5 �Measurement of financial instruments 	
at fair value

To measure the fair value of financial instruments that are 
not quoted on a market, the Group uses computational 
methods that give preference to observable factors 
whenever possible.

3.2 �Revenue

Consolidated revenue is recognised in accordance with IAS 11, 
as described below. It includes, after eliminating intragroup 
transactions, revenue of:
- �fully consolidated companies;
- �jointly controlled operations and assets on the basis of the 

Group’s share. This relates to construction work carried out 
through partnerships.

The method for recognising revenue under construction 
contracts is explained in Note 3.4 Construction contracts below. 

3.3 �Revenue from ancillary activities

Revenue from ancillary activities is recognised in accordance 
with IAS 18. It comprises rental income, sales of equipment, 
materials and merchandise, study work and fees.

3.4 �Construction contracts 

The Group recognises construction contract income and 
expense using the stage of completion method defined 
by IAS 11.

For VINCI Construction Grands Projets, the stage of completion 
is usually determined on a physical basis. 

If the estimate of the final outcome of a contract indicates a 
loss, a provision is made for the loss on completion regardless 
of the stage of completion, based on the best estimates of 
income, including, if need be, any rights to additional revenue 
or claims, reasonably estimated. Provisions for losses on 
completion are shown under liabilities.

Part payments received under construction contracts 
before the corresponding work has been carried out are 
recognised under liabilities under advances and payments 
on account received.

3.5 �Share-based payments 

The measurement and recognition methods for share 
subscription and purchase plans, the plans d’epargne 
Groupe – Group savings plans – and performance share 
plans, are defined by IFRS 2 Share-based Payment. The 
granting of share options, VINCI performance shares and 
offers to subscribe to the VINCI Group savings plans 
represent a benefit granted to their beneficiaries and 
therefore constitute supplementary remuneration borne by 
VINCI Construction Grands Projets. Because such 
transactions do not give rise to monetary transactions, the 
benefits granted in this way are recognised as expenses in 
the period in which the rights are acquired, with a 
corresponding increase in equity. Benefits are measured on 
the basis of the fair value at the grant date of the equity 
instruments granted. 

Notes to the IFRS consolidated financial statements
at 31 December 2012



1 6  /  V i n c i  Co n s t r u c t i o n G r a n d s P r o j e t s

consolidated financial statements

Benefits granted under share option plans, performance 
share plans and the Group savings plans are implemented as 
decided by VINCI’s Board of Directors after approval by the 
Shareholders’ General Meeting, and are not, in general, 
systematically renewed. As their measurement is not directly 
linked to the business lines’ operations, VINCI has considered 
it appropriate not to include the corresponding expense in 
the operating income from ordinary activities, which is an 
indicator of business lines’ performance, but to report it on a 
separate line, labelled Share-based payment expense (IFRS 2), 
in operating income.

3.5.1 �Share subscription or purchase option plans

Options to subscribe to or purchase VINCI shares have been 
granted to Group employees and Company officers. For some 
of these plans, definitive vesting of share subscription or 
purchase option plans is conditional on performance 
conditions (stock market performance or financial criteria) 
being met. The fair value of options is determined, at grant 
date, using the Monte Carlo valuation model, taking account 
of the impact of the market performance condition if 
applicable. The Monte Carlo model allows a larger number of 
scenarios to be modelled, by including in particular the 
valuation of assumptions about beneficiaries’ behaviour on 
the basis of observation of historical data.

3.5.2 �Performance share plans

Performance shares subject to vesting conditions have been 
granted to Group employees and senior executives. As these 
are plans under which the final vesting of the shares may be 
dependent on the attainment of financial criteria, the fair 
value of the shares has been estimated, at the grant date, 
according to the likelihood of the financial criteria being met, 
as recommended by IFRS 2.

The number of performance shares measured at fair value in 
the calculation of the IFRS 2 expense is adjusted at each 
balance sheet date for the impact of the change in the 
likelihood of the financial criteria being met.

3.5.3 �Group savings plans

In France, VINCI issues new shares in France reserved for its 
employees three times a year with a subscription price that 
includes a discount against the average stock market price of 
the VINCI share during the last 20 business days preceding the 
authorisation by the Board of Directors. This discount is 
considered as a benefit granted to the employees; its fair value 

is determined using a binomial valuation model, of the Monte 
Carlo type, at the date on which the Board of Directors 
announces a plan to the employees. As certain restrictions apply 
to the shares acquired by VINCI Construction Grands Projets 
employees under these plans regarding their sale or transfer, the 
fair value of the benefit to the employee takes account of the 
fact that the shares acquired cannot be freely disposed of for five 
years, other than in certain specific circumstances.

The Group recognises the benefits granted in this way to 
its employees as an expense over the vesting period, with 
a corresponding increase in consolidated equity.

3.6 �Cost of net financial debt

The cost of net financial debt comprises:
- �the cost of gross financial debt, which includes the interest 

expense calculated at the effective interest rate, gains and 
losses on hedges of gross debt, and net changes in the fair 
value of derivatives related to debt, except for those taken 
to equity;

- �the line item financial income from cash management 
investments, which comprises the return on investments of 
cash and cash equivalents (interest income, dividends from 
UCITS, disposal gains and losses, etc.), the impacts of 
interest-rate hedges associated with these investments and 
changes in their fair value.

3.7 �Other financial income and expense

Other financial income and expense mainly comprises foreign 
exchange gains and losses, the effects of discounting to present 
value and dividends received from unconsolidated companies.

Notes to the IFRS consolidated financial statements
at 31 December 2012
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3.8 �Income tax

Income tax is computed in accordance with the tax legislation 
in force in the countries where the income is taxable.

In accordance with IAS 12, deferred tax is recognised on the 
temporary differences between the carrying amount and 
the tax base of assets and liabilities. It is calculated using 
the latest tax rates enacted or substantially enacted at the 
date of closing the accounts. The effects of a change in the 
tax rate from one period to another are recognised in the 
income statement in the period in which the change occurs.

Deferred tax relating to items recognised directly under 
equity is also recognised under equity.

Net deferred tax is determined on the basis of the tax 
position of each entity or group of entities included in the 
tax group under consideration and is shown under assets or 
liabilities for its net amount per taxable entity.

Deferred tax is reviewed at each balance sheet date to take 
account in particular of the impact of changes in tax law 
and the prospects for recovery. Deferred tax assets are only 
recognised if their recovery is probable. 

Deferred tax assets and liabilities are not discounted.

3.9 �Earnings per share 

Earnings per share is the net profit for the period after non-
controlling interests, divided by the weighted average number 
of shares outstanding during the period. The Group has issued 
no equity instruments that could have a dilutive effect.

3.10 �Intangible assets

Other intangible assets are mainly software. Purchased 
intangible assets are measured at cost less amortisation and 
cumulative impairment losses and are amortised on a straight-
line basis over their useful life.

3.11 Goodwill

Goodwill is the excess of the cost of a business combination 
over the Group’s interest in the net fair value of the acquiree’s 
identifiable assets, liabilities and contingent liabilities at the 
date(s) of acquisition, recognised on first consolidation.

Goodwill in fully consolidated subsidiaries is recognised 
under goodwill in consolidated assets. Goodwill relating to 
companies accounted for under the equity method is included 
in the line-item Investments in companies accounted for under 
the equity method.

Goodwill is not amortised but is tested for impairment at least 
annually and whenever there is an indication that it may be 
impaired. Whenever goodwill is impaired, the difference between 
its carrying amount and its recoverable amount is recognised in 
operating income in the period and is not reversible.

Negative goodwill is recognised directly in profit or loss in the 
year of acquisition.

Following adoption of IFRS 3 Revised, an option is available to 
measure non-controlling interests at acquisition date either at 
fair value (the full goodwill method), or for the portion of the net 
assets acquired that they represent (the partial goodwill 
method). The choice can be made for each business combination.

3.12 �Property, plant and equipment

Items of property, plant and equipment are recorded at their 
acquisition or production cost less cumulative depreciation 
and any impairment losses recognised. They are not revalued.

Depreciation is generally calculated on a straight-line basis 
over the period of use of the asset. Accelerated depreciation 
may however be used when it appears more appropriate to 
the conditions under which the asset is used. For certain 
complex assets, in particular buildings and constructions, 
each component of the asset is recognised separately and 
depreciated over its own period of use.

Notes to the IFRS consolidated financial statements
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The main periods of use of the various categories of items 
of property, plant and equipment are as follows:

Depreciation commences as from the date when the asset 
is ready to enter service.

3.13 Finance leases

Assets acquired under finance leases are recognised as non-
current assets, whenever the effect of the lease is to transfer 
to the Group substantially all the risks and rewards incidental 
to ownership of these assets, with recognition of a 
corresponding financial liability. Assets held under finance 
leases are depreciated over their period of use. 

3.14 �Impairment of non-financial non-current assets

Under certain circumstances, impairment tests must be 
performed on intangible and tangible fixed assets. For 
intangible assets with an indefinite useful life, which is the 
case of goodwill, a test is performed at least annually and 
whenever there is an indication of a loss of value. For other 
fixed assets, a test is performed only when there is an 
indication of a loss of value. 

3.15 �Investments in companies accounted  
for under the equity method

The Group’s consolidated investments in companies accounted 
for under the equity method are initially recognised at cost of 
acquisition, including any goodwill arising. Their carrying 
amount is then increased or decreased to recognise the Group’s 
share of the entity’s profits or losses after the date of acquisition. 
Whenever losses are greater than the value of the Group’s net 
investment in the equity-accounted company, these losses are 
not recognised unless the Group has entered into a commitment 
to recapitalise the company or has made payments on its behalf.

If there is an indication that an investment may be 
impaired, its recoverable value is tested as described in 
Note I.3.14 Impairment of non-financial non-current assets. 
Impairment losses shown by these impairment tests are 
recognised as a deduction from the carrying amount of the 
corresponding investments.

In order to present operational performance in the best way 
possible, the profit or loss of companies accounted for under the 
equity method is reported on a specific line, between the lines 
operating income from ordinary activities and operating income. 

These shareholdings are those in companies in which the 
Group has significant influence and jointly controlled entities.

3.16 Other non-current financial assets

Other non-current financial assets comprise available-
for-sale securities, the part at more than one year of 
loans and receivables measured at their amortised cost 
and the fair value of non-current derivative financial 
instruments (assets).

• Available-for-sale securities

Available-for-sale securities comprises the Group’s 
shareholdings in unconsolidated companies. 

At the balance sheet date, available-for-sale securities are 
measured at their fair value. The fair value of shares in listed 
companies is determined on the basis of the stock market 
price at that balance sheet date. 

For unlisted securities, if their fair value cannot be determined 
reliably, the securities continue to be measured at their original 
cost, i.e. their cost of acquisition plus transaction costs. 

Constructions :

- structure between 20 and 50 years 

- general technical installations between 5 and 20 years

Site equipment and technical 
installations

between 3 and 12 years

Vehicles between 3 and 5 years

Fixtures and fittings between 8 and 10 years 

Office furniture and equipment between 3 and 10 years

Notes to the IFRS consolidated financial statements
at 31 December 2012
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Changes in fair value are recognised directly in equity and are 
only transferred to profit or loss when the securities in 
question are sold.

Whenever an impairment test leads to recognition of an 
unrealised loss as against the historical acquisition cost and 
whenever this is considered to be a material and/or durable 
loss of value, this loss is recognised in profit or loss and may 
not be reversed. 

• Loans and receivables at amortised cost

Loans and receivables at amortised cost mainly comprises 
receivables connected with shareholdings, current account 
advances to entities accounted for under the equity method or 
unconsolidated entities, guarantee deposits, collateralised loans 
and receivables and other loans and receivables. 

When first recognised, these loans and receivables are 
recognised at their fair value plus the directly attributable 
transaction costs. At each balance sheet date, these assets 
are measured at their amortised cost using the effective 
interest method. 

If there is an objective indication of impairment of these assets, 
an impairment loss is recognised. The impairment loss 
corresponding to the difference between the carrying amount 
and the recoverable amount (i.e. the present value of the 
expected cash flows discounted using the original effective 
interest rate) is recognised in profit or loss. This loss may be 
reversed if the recoverable value increases subsequently and if 
this favourable change can objectively be linked to an event 
arising after recognition of the impairment loss.

3.17 Inventories and work in progress

Inventories and work in progress are recognised at their cost 
of acquisition or of production by the entity. At each balance 
sheet date, they are measured at the lower of cost and net 
realisable value.

3.18 �Trade receivables and other current  
operating assets

Trade receivables and other current operating assets are current 
financial assets and are initially measured at their fair value, 
which is generally their nominal value, unless the effect of 
discounting is material. At each balance sheet date, 

receivables are measured at their amortised cost less any 
impairment losses taking account of any likelihood of non-
recovery. An estimate of the likelihood of non-recovery is 
made at each balance sheet date in the light of payment 
delays and guarantees obtained and an impairment loss is 
recognised if necessary. 

3.19 Cash management financial assets

Cash management financial assets comprises investments in 
monetary and bond securities, and units in UCITS, made with 
a short-term management objective, that do not satisfy the 
IAS 7 criteria for recognition as cash equivalents (see note 
I.3.20 Cash and cash equivalents).

As the Group adopts fair value as being the best reflection of 
the performance of these assets, they are measured and 
recognised at their fair value, and changes in fair value are 
recognised through profit or loss. 

Purchases and sales of cash management financial assets are 
recognised at their transaction date.

3.20 �Cash and cash equivalents

This item comprises current accounts at banks and cash 
equivalents corresponding to short-term, liquid investments 
subject to negligible risks of fluctuations of value. Cash 
equivalents comprise in particular monetary UCITS and 
certificates of deposit with maturities not exceeding three 
months at the origin. Bank overdrafts are not included in cash 
and are reported under current financial liabilities.

Cash equivalents are measured at fair value through profit or loss.

3.21 �Non-current provisions

Non-current provisions comprise provisions for retirement 
benefit obligations and other non-current provisions.

Notes to the IFRS consolidated financial statements
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• Provisions for retirement benefit obligations 

Provisions are taken in the balance sheet for obligations 
arising from defined benefit retirement plans, for both 
current and former employees (people with deferred rights 
or who have retired). These provisions are determined using 
the projected unit credit method on the basis of actuarial 
assessments made at each annual balance sheet date. The 
actuarial assumptions used to determine the obligations 
vary depending on the economic conditions of the country 
where the plan is operated. Each plan’s obligations are 
recognised separately.

For defined benefit plans financed under external management 
arrangements (i.e. pension funds or insurance policies), the 
surplus or shortfall of the fair value of the assets compared 
with the present value of the obligations is recognised as an 
asset or liability in the balance sheet, after deduction of 
cumulative actuarial gains and losses and any past service cost 
not yet recognised in profit or loss. 

Past service cost corresponds to the benefits granted either 
when an entity adopts a new defined benefit plan or when it 
changes the level of benefit of an existing plan. Whenever new 
rights to benefit are acquired as from the adoption of the new 
plan or the change of an existing plan, the past service cost is 
recognised immediately in profit or loss. 

Conversely, whenever adoption of a new plan or a change in a 
plan gives rise to the acquisition of rights after its 
implementation date, past service costs are recognised as an 
expense on a straight-line basis over the average period 
remaining until the corresponding rights are fully vested.

Actuarial gains and losses result from changes in actuarial 
assumptions and from experience adjustments (the effects of 
differences between the actuarial assumptions adopted and 
what has actually occurred).

Cumulative unrecognised actuarial gains and losses that 
exceed 10% of the higher of the present value of the defined 
benefit obligation and the fair value of the plan assets are 
recognised in profit or loss for the excess portion on a straight-
line basis over the average expected remaining working lives 
of the employees in that plan.

For defined benefit plans, the expense recognised under 
operating income comprises the current service cost, the 
amortisation of past service cost, the amortisation of any 
actuarial gains and losses and the effects of any reduction or 

winding up of the plan. The interest cost (cost of discounting) 
and the expected yield on plan assets are recognised under 
Other financial income and expense. 

Commitments relating to lump-sum payments on retirement 
for manual construction workers, which are met by contributions 
to an outside multi-employer insurance fund (CNPO), are 
considered as being under defined contribution plans and 
are recognised as an expense as and when contributions 
are payable.

That part of provisions for retirement benefit obligations 
that matures within less than one year is shown under 
current liabilities.

�• Other non-current provisions

These comprise provisions for other employee benefits, 
measured in accordance with IAS 19, and those provisions that 
are not directly linked to the operating cycle, measured in 
accordance with IAS 37. 

These are recognised whenever, at the balance sheet date, the 
Group has a legal or constructive present obligation towards 
third parties arising from a past event, whenever it is probable 
that an outflow of resources embodying economic benefits 
will be required to settle this obligation and whenever a 
reliable estimate can be made of the amount of the obligation. 

These provisions are measured at their present value, 
corresponding to the best estimate of the outflow of resources 
required to settle the obligation. 

Provision expenses and reversals result from the change in 
these assessments at each balance sheet date.

The part at less than one year of other employee benefits is 
reported under other current liabilities. The part at less than one 
year of provisions not directly linked to the operating cycle is 
reported under current provisions.

3.22 �Current provisions 

Current provisions are provisions directly linked to each 
business line’s own operating cycle, whatever the expected 
time of settlement of the obligation. They are recognised in 
accordance with IAS 37 (see above). They also include the 
part at less than one year of provisions not directly linked 
to the operating cycle.

Notes to the IFRS consolidated financial statements
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Provisions for after-sales service cover Group entities’ 
commitments under statutory warranties relating to 
completed projects, in particular ten-year warranties on 
building projects in France. They are estimated statistically 
on the basis of expenses incurred in previous years or 
individually on the basis of specifically identified events.

Provisions for losses on completion of contracts and construction 
project liabilities are made mainly when end-of-contract 
projections, based on the most likely estimated outcome, 
indicate a loss, and when work needs to be carried out in respect 
of completed projects under completion warranties.

Provisions for disputes connected with operations mainly 
relate to disputes with customers, subcontractors, joint 
contractors or suppliers. Restructuring provisions include 
the cost of plans and measures for which there is a 
commitment whenever these have been announced before 
the period end. 

Provisions for other current liabilities mainly comprise 
provisions for late-delivery penalties, for individual 
dismissals and for other risks related to operations.

3.23 �Financial debt (current and non-current)

Financial debt comprises bond loans, other loans and the 
fair value of derivative financial instruments (liabilities). 
These are recognised at amortised cost using the effective 
interest method. The effective interest rate is determined 
after taking account of redemption premiums and issuance 
expenses. Under this method, the interest expense is 
measured actuarially and reported under the cost of gross 
financial debt. The part at less than one year of borrowings 
is included in current borrowings. 

3.24 �Fair value of derivative financial instruments 
(assets and liabilities)

The Group uses derivative financial instruments to hedge its 
exposure to market risks (mainly interest rates, foreign 
currency exchange rates and shares).  In accordance with 
IAS 39, all derivatives should be shown in the balance sheet at 
their fair value. If a derivative is not designated as a hedge, the 
change in its fair value must be recognised through the income 
statement. If a derivative is designated as a hedge, recognising 
it as a hedging instrument allows changes in the value of the 
derivative to be cancelled out in the income statement.

Derivative instruments may be designated as hedging 
instruments in three cases:
- �a fair value hedge enables the exposure to the risk of a 

change in the fair value of a recognised asset or liability or an 
unrecognised firm commitment, attributable to changes in 
financial variables (interest rates, exchange rates, equity 
prices, raw material prices, etc.) to be hedged;

- �a cash flow hedge enables exposure to variability in cash 
flows associated with an existing asset or liability or a highly 
probable forecast transaction to be hedged;

- �a hedge of a net investment denominated in a foreign 
currency hedges the exchange rate risk relating to the net 
investment in a consolidated foreign subsidiary.

Most of the interest rate and foreign currency derivatives 
used by VINCI Construction Grands Projets are considered 
as trading instruments, directly allocated to the contract 
in question.   

3.25 �Off-balance sheet commitments

The Group’s off-balance sheet commitments are monitored 
through specific annual and half-year reports. 

Off-balance sheet commitments are reported in the appropriate 
Notes, as dictated by the activity to which they relate.

Notes to the IFRS consolidated financial statements
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II  Notes to the balance sheet and income statement

1. �NEt Intangible assets

2. Property, plant and equipment

2.1 �Change in the period

2.2 Breakdown by type of asset

in € thousands 31.12.2011 Increases Decreases

CURRENCY 
Translation 

differences and 
other changes 31.12.2012

Gross 9,021 171 (337) (15) 8,840 

Amortisation and provisions (8,694) (191) 328 16 (8,541)

TOTAL NET 327 (20) (9) 1 299 

There has been no acquisition or reversal of amortisation through a business combination in the period. No impairment losses 
have been recognised or reversed at 31 December 2012.

in € thousands 31.12.2011 Increases Decreases

CURRENCY 
Translation 

differences and 
other changes 31.12.2012

Gross 120,679 43,887 (19,543) 952 145,975 

Depreciation and provisions (76,066) (23,118) 17,458 (250) (81,976)

TOTAL NET 44,613 20,769 (2,085) 702 63,999 

There has been no acquisition or reversal of depreciation through a business combination in the period. No impairment losses 
have been recognised or reversed at 31 December 2012.

in € thousands Gross Depreciation Net

Land 350 (35) 315 

Constructions 1,583 (522) 1,061 

Plant and equipment 115,787 (66,322) 49,465 

Vehicles 12,267 (4,701) 7,566 

Office furniture, computer equipment, fixtures and fittings 15,758 (10,396) 5,362 

Non-current assets under construction 230  -   230 

Total 145,975 (81,976) 63,999 
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2.3  Investments in the period

3. Investments in EQUITY-ACCOUNTED companies 

3.1 �Change in the period

3.2 �Financial information on equity-accounted companies

Investments in equity-accounted companies break down as follows:

in € thousands 31.12.2012

Land 14 

Constructions 13 

Plant and equipment 30,202 

Vehicles 7,971 

Office furniture, computer equipment, fixtures and fittings 5,283 

Non-current assets under construction 404 

TOTAL INVESTMENTS 43,887 

in € thousands 31.12.2011 31.12.2012

Value of shares at start of the period 13,257 14,419 

Increase of share capital of equity-accounted companies  -    -   

Group share of profit or loss for the period 5,964 4,280 

Dividends paid (5,116) (7,431)

Changes in consolidation scope, foreign currency translation differences and other 314 (21)

TOTAL NET 14,419 11,247 

in € thousands % held 31.12.2011 31.12.2012

QDVC 49.00 14,419 11,247 
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The main financial data on equity-accounted companies are as follows (Group share):

4. Other non-current financial assets

At 31 December 2012, the main unconsolidated companies were:

in € thousands 31.12.2011 31.12.2012

Income statement

Revenue 110,130 120,580 

Operating income 6,118 3,468 

Net income 5,964 4,280 

Balance sheet

Equity 14,419 11,247 

Current assets 80,271 98,281 

Non-current assets 6,190 7,369 

Current liabilities 72,042 94,403 

Non-current liabilities  -    -   

in € thousands Gross Provisions Net

Investments in subsidiaries and affiliates 3,973       (1,164)      2,809       

Other available-for-sale financial assets 373       (219)      154       

Other non-current financial assets 12,272       (443)      11,829       

Equity value of de-consolidated companies (755)       -   (755)      

Discounting of non-current financial assets (214)       -   (214)      

Total net 15,649 (1,826)      13,823       

There has been no acquisition or reversal of depreciation through a business combination in the period. No impairment losses 
have been recognised or reversed at 31 December 2012.

in € thousands  % held net

GTM Europe 100.00 762       

VINCI Construction GPASG LLC 87.50 348       

SITEC 99.68 275       

Hydroplus Solucoes para Recursos Hidricas LTDA 100.00 187       

Société centrale de matériel 99.99 152       
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5. Cash management financial assets

Cash management financial assets break down as follows:

6. Working capital requirement (surplus)

in € thousands 31.12.2011 31.12.2012

Cash management financial assets 410,161 410,470

UCITS 123,143 146,740

Cash and cash equivalents 13,882 9,494

Cash and cash equivalents 137,025 156,234

Cash management financial assets comprise investments with parent companies, attracting interest at rates close to market 
rates, for €378,366 thousand.  

in € thousands 31.12.2011 31.12.2012

Inventories and work in progress (net) 17,957 16,561

Trade receivables and related accounts 260,911 242,800

Other operating receivables 263,678 326,149

Other current assets 32,175 30,133

Current tax assets 1,411 2,098

Inventories and operating receivables (I) 576,132 617,741

Trade payables 259,876 279,782

Other current payables 563,065 603,982

Current tax liabilities 2,090 1,517

Trade and other operating payables (II) 825,031 885,281

WORKING CAPITAL REQUIREMENT (I - II) (248,899) (267,540) 

Current provisions (200,155) (228,448) 

WORKING CAPITAL REQUIREMENT (after current provisions) (449,054) (495,988) 
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7. Provisions for employee benefits

Retirement benefit obligations

The Group’s retirement benefit obligations covered by provisions relate mainly to France. Provisions are calculated applying the 
following assumptions:

Reconciliation of obligations and provisions in the balance sheet

Expenses recognised in respect of defined contribution plans

VINCI Construction Grands Projets contributes to basic State pension plans, for which the expense recognised is the amount of 
the contributions called by the State bodies. Basic State pension plans are considered as being defined contribution plans. Depending 
on the country, the proportion of the contributions paid that relates to pensions may not be clearly identifiable.

The amount of retirement benefit contributions taken as an expense in the period in respect of defined contribution plans (excluding 
basic State plans) was €6.7 million at 31 December 2012 (€6.6 million at 31 December 2011). This includes the contributions paid 
to the external multi-employer fund (CNPO) in respect of obligations in respect of lump sums paid on retirement to building workers.

Other employee benefits  

31.12.2011 31.12.2012

Discount rate 5.0% 3.5%

Inflation rate 2.2% 2.0%

Rate of salary increases 3.2% 3.0%

Average remaining working life of employees 10 - 15 years 10 - 15 years

Retirement benefit commitments relate to contractual lump sums on retirement. They are calculated using the prospective 
actuarial method and are fully provided for in the balance sheet.

in € thousands 31.12.2012

Present value of retirement benefit obligations 19,315 

Fair value of plan assets  -   

Provisions recognised in balance sheet 10,418 

Items not recognised in balance sheet:
 - actuarial gains and losses
 - past service cost

7,099 
1,798

in € thousands

Total obligations covered by provisions 10,418              

Of which, due within one year      1,591

in € thousands

Total obligations covered by provisions 1,163       

Of which, due within one year      84 
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8. Other provisions

 
9. Financial surplus/(debt)

At the balance sheet date the Group had a net cash surplus of €549.1 millions, breaking down as follows:

in € thousands 31.12.2011
PROVISIONS 

EXPENSE Reversals

Reversals 
of unused 
provisions

CURRENCY 
Translation 
differences 

and other 
changes 31.12.2012

Warranties given to customers 28,687 6,569 (3,886) (9,097) (868) 21,405 

Site restoration 258 3,404 (54)  -   (36) 3,572 

Losses on completion 94,030 28,561 (69,829)  -   185 52,947 

Disputes 35,707 88,149 (9,324) (6,450) 1,347 109,429 

Restructuring costs 2,579 696 (534) (500)  -   2,241 

Other current liabilities 760 293 (158)  -    -   895 

Discounting of current provisions (201)  -    -    -    -   (201)

Reclassification of the part at less than 
one year of non-current provisions 38,335  -    -    -   (175) 38,160 

Current provisions 200,155 127,672 (83,785) (16,047) 453 228,448 

Financial risks 2,046 225  -    -    -   2,271 

Other non-current liabilities 47,755 8,023 (3,938) (2,991) (403) 48,446 

Discounting of non-current provisions (874)  -    -    -    -   (874)

Reclassification of the part at less 
than one year of non-current provisions (38,335)  -    -    -   175 (38,160)

Non-current provisions 10,592 8,248 (3,938) (2,991) (228) 11,683 

TOTAL 210,747 135,920 (87,723) (19,038) 225 240,131 

The types of provision are defined in Notes I. 3.21 Non-current provisions and I. 3.22 Current provisions. 

in € thousands 31.12.2011 31.12.2012

Cash management current account liabilities (171) (6,378) 

Other current financial liabilities (1,330) (259) 

Bank overdrafts (14,154) (10,967) 

Current borrowings (15,655) (17,604) 

GROSS DEBT (15,655) (17,604) 

Cash management financial assets 410,161 410,470

Cash and cash equivalents 137,025 156,234

NET FINANCIAL SURPLUS 531,531 549,100

Debts guaranteed by collateral: none.
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10. Other current payables

Other current payables represent a working capital resource of €604 million and break down as follows:

11. Revenue including jointly controlled entities

The effect of VINCI’s election for the method available under IAS 31 Interests in Joint Ventures consisting in accounting for jointly 
controlled entities using the equity method is that the true volume of business handled by VINCI Construction Grands Projets is 
not reflected.

12. Revenue 

The change in revenue takes account of changes in consolidation scope and foreign exchange rates and breaks down 
as follows:

in € thousands 31.12.2011 31.12.2012

Trade receivables - Advances received on work 225,273 194,349

Deferred income 119,053 183,705

Operating current accounts 67,570 82,847

Tax, employment and social benefit liabilities 37,629 37,170

Other current liabilities 113,540 105,911

OTHER CURRENT PAYABLES 563,065 603,982

in € millions 31.12.2012 31.12.2011

CONSOLIDATED REVENUE 574.3     514.6     

Revenue of jointly controlled entities 120.6     110.1     

Revenue including jointly controlled entities 694.9     624.7     

in € millions 31.12.2012 31.12.2011

Revenue for the period  
of which:

574.3     514.6     

- impact of changes of consolidation scope - -   

- impact of foreign exchange fluctuations  -    12.3   

REVENUE AT CONSTANT CONSOLIDATION SCOPE AND EXCHANGE RATES 574.3 526.9

On a comparable scope and exchange rate basis, revenue was up 9% from the previous year.
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Revenue by geographical market (by destination)

13. Operating income from ordinary activities

in € thousands 31.12.2012 31.12.2011

Revenue 574,295     514,566       

Revenue from ancillary activities 892     1,153       

Revenue and other operating income 575,187     515,719       

Purchases consumed (139,664)     (156,744)      

Subcontracting and other external expenses (185,408)     (114,023)      

Employment costs (182,505)     (173,537)      

Taxes and levies (7,442)     (7,165)      

Other operating income and expenses (1,736)     (1,217)      

Depreciation and amortisation (22,565)     (21,083)     

Net provision expense:

- Impairment of property, plant and equipment, and intangible assets 2,406     1,127     

- Impairment of assets 1,403     (10,129)     

- Retirement and other benefit commitments (201)     288     

- Current and non-current provisions (28,387)     (10,331)     

Operating income from ordinary activities 11,088     22,905     

Revenue from ancillary activities amounted to €0.9 million at 31 December 2012 and mainly related to sales of study work and 
equipment, and rental income.

in € millions 31.12.2012 31.12.2011

France 76.8     29.7     

Europe 263.4     265.6     

The Americas 94.7     69.6     

Africa 42.9     95.1     

Asia 90.3     17.4     

Middle East 3.2     36.1     

Other 3.0     1.1     

TOTAL 574.3     514.6     
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14. Share-based payments

The expense relating to employee benefits has been assessed at €3 million before tax. It comprises Group savings plans share, 
option plans and performance share plans.

14.1 Group savings plans

VINCI’s Board of Directors defines the conditions for subscribing to the Group savings plans in accordance with the authorisations 
granted to it by the Shareholders’ General Meeting.

In France, VINCI issues new shares reserved for employees three times a year at a subscription price that includes a discount 
against the average stock market price over 20 trading days. This discount was 10% up to the plan for the third four-month period 
of 2012, and was reduced to 5% in the plan for the first four-month period of 2013. Subscribers benefit from an employer contribution 
with an annual maximum of €3,500 per person. This maximum figure has been reduced to €2,500 in the plan for the first four-
month period of 2013. These benefits granted to Group employees are recognised in the income statement and measured in 
accordance with IFRS 2 using the following assumptions:
- length of subscription period: 4 months;
- length of period during which funds are frozen: 5 years from the end of the subscription period.

14.2 Share subscription and purchase options

On 12 April 2012, VINCI’s Board of Directors set up a new share option plan with effect from 12 April 2012.

The fair values of the options have been calculated at their respective grant dates by an external actuary using a binomial valuation 
model of the Monte Carlo type.

The validity period of the options included in the model is the contractual validity period adjusted to take account of behavioural 
assumptions (employee turnover, early exercise) based on past observations.

The main assumptions used to determine the fair values of the options in question, in accordance with IFRS 2, were:

Plan 12/04/12 02/05/11 09/07/10

Volatility (*) 27.65% 26.93% 34.22%

Expected return on share 6.95% 8.29% 7.24%

Risk-free rate of return (**) 1.29% 2.62% 1.59%

Dividend distribution rate hoped-for (***) 5.26% 4.05% 4.99%

Fair value of the option (in euros) 4.02 7.66 4.43 

(*) Volatility estimated using a multi-criteria approach.
(**) Rate at five years of French government bonds.
(***) Average return expected by financial analysts over the three years following the grant date adjusted by a theoretical annual growth 
rate beyond that period.
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14.3 Performance shares

The fair value of the performance shares has been estimated by an external actuary. The main assumptions used for these 
assessments are:

These plans provide that the shares will only be definitively allocated after a two-year vesting period subject to VINCI’s stock market 
and financial performance criteria being met. In accordance with IFRS 2, the number of performance shares measured at fair value 
in the calculation of the IFRS 2 expense is adjusted at each balance sheet date for the impact of the change since the grant date 
of the shares in the likelihood of the financial criteria being met.

15. Other financial income and expense

16. Income tax expense

16.1 Breakdown of net tax expense

in € thousands 31.12.2012 31.12.2011

Foreign exchange gains and losses (224)     (2,281)     

Effect of discounting to present value (752)     (705)     

Other financial income and expense (418)     (224)     

OTHER FINANCIAL INCOME AND EXPENSE, NET (1,394)     (3,210)     

in € thousands 31.12.2012 31.12.2011

Current tax (5,823)      (5,212)      

Deferred tax (266)      1,719      

Total  (6,089)      (3,493)      

2012 Plan 2011 Plan 2010 Plan

Price of VINCI share on date plan was announced (in euros) 36.37 44.87 35.44

Fair value of performance share at grant date (in euros)  28.00 36.90 28.30

Fair value of share price at grant date 77.00% 82.25% 79.85%

Original maturity (in years) - vesting period 2 years 2 years 2 years

Risk-free interest rate 0.36% 1.81% 0.97%
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16.2 Effective tax rate

16.3 Analysis of deferred tax assets and liabilities

Deferred tax assets and liabilities arise from temporary differences and break down as follows at the balance sheet date:

16.4 Unrecognised deferred tax assets

Deferred tax assets unrecognised because their recovery is uncertain amounted to €22.6 million at 31 December 2012.

17. Related party transactions

Related party transactions are:
- �remuneration and similar benefits paid to members of the governing and management bodies;
- �transactions with companies in which VINCI Construction Grands Projets exercises significant influence or joint control. 
These transactions are conducted on the basis of market prices.

17.1 Remuneration of members of the Management Committee

The share falling to VINCI Construction Grands Projets of remuneration paid to the members of the Management Committee 
amounted to €2,590,334 in 2012.

17.2 Other

The information on companies accounted for under the equity method is given in Note II.3.2. Financial information on equity-accounted 
companies.

in € thousands

Taxable income 11,334       

Theoretical tax rate 34.43%      

THEORETICAL TAX EXPENSE (3,902)      

Tax rate differences (foreign countries) 11,952       

Creation (use) of carryforward tax losses not having given rise to deferred tax (7,942)      

Fixed-sum and other additional taxes (2,537)      

Permanent differences and miscellaneous (3,660)      

TAX EXPENSE EFFECTIVELY RECOGNISED (6,089)      

Effective tax rate 53.73%      

in € thousands Assets Liabilities Net

9,449     1,549     7,900     
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18. Financial information on construction contracts 

Cost incurred plus recognised profits less recognised losses and intermediate invoicing is determined on a contract by contract 
basis. If this amount is positive, it is shown on the line Construction contracts in progress – assets. If negative, it is shown on the line 
Construction contracts in progress – liabilities.

Advances are the amounts received before the corresponding work has been performed. Repayment terms depend on the terms 
of each individual contract.

The various items relating to construction contracts in progress at the balance sheet date are:  

19. Off-balance sheet commitments 

Off-balance sheet commitments break down as follows:

in € thousands 31.12.2012 31.12.2011

Construction contracts in progress - assets 56,999 55,039 

Construction contracts in progress - liabilities (196,374) (154,304)

Construction contracts in progress (139,375) (99,265)

Costs incurred plus profits recognised, less losses recognised to date 1,997,680 1,964,948 

Less invoices issued (2,137,055) (2,064,213)

Construction contracts in progress before advances received from customers (139,375) (99,265)

Advances received from customers (152,773) (121,146)

Construction contracts in progress, net (292,148) (220,411)

in € thousands
COMMITMENTS 

GIVEN
COMMITMENTS

RECEIVED

Performance guarantees and performance bonds 436,058     69,229     

Retention payments 87,641     6,699     

Deferred payments to subcontractors 7,988     311     

Bid bonds 12,852      -   

Tax and customs bonds 2,216      -   

Operating lease 566      -   

Other commitments 55,997     21,081     

TOTAL 603,318     97,320
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20. Employment costs and numbers employed

Employment costs for all companies in the Group amounted to €182,5 million.       

Employee training rights

The Act of 4 May 2004 gives employees of French businesses the right to a minimum of 20 hours of training a year, which can be 
carried forward and accumulated over a period of six years. Expenditure under this individual right to training is considered as an 
expense for the period and does not give rise to the recognition of a provision, other than in exceptional cases. The Group’s 
employees had acquired rights to 43,000 hours of such training at 31 December 2012.

21. Other information

Disputes and arbitration

King County, the county seat of which is Seattle, Washington, is in dispute with a consortium in which VINCI Construction 
Grands Projets has a 60% share, the purpose of which is to perform a contract for the construction of two underground tunnels 
known as «Brightwater Central». Because of particularly difficult geotechnical conditions and changes to the initial contract 
terms, it was not possible to complete the work as set out in the contract, and this resulted in delays and cost overruns. As a 
result, King County decided to complete one of the tunnels using another company that had a tunnel boring machine using a 
technology different to that of the tunnel boring machine that the consortium was contractually obliged to use. King County 
initiated proceedings before the King County Superior Court in Seattle in order to obtain compensation for the cost of completing 
the work and for damage that it claims to have suffered. 

The consortium, meanwhile, is claiming compensation for the cost overruns arising from the work. A hearing took place 
before a jury which, on 20 December 2012, decided that the consortium should pay $155 million to King County and that 
King County should pay $26 million to the consortium. The King County Superior Court must now deliver its judgment to 
formalise the jury’s decision. It will be possible to appeal against this judgment before the Washington State Court of Appeals. 
The Group, noting the jury’s findings, considers that in view of the current situation, this dispute is unlikely to have a material 
effect on its financial situation.

22. Main consolidated companies at 31 December 2012

Average number of employees 31.12.2012 31.12.2011

Engineers and managers 888 904

Non-management 2,872 1,955

TOTAL 3,760 2,859

Country
Percentage 

holding

1. Parent

VINCI Construction Grands Projets France 100
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Country
Percentage 

holding

2. �Fully consolidated subsidiaries in the construction and civil engineering sector

Campenon Saïgon Builders Vietnam 100

Consorcio VCGP SAS Dominican Republic 100

Constructora VCGP Chile SA Chile 100

Dumez Jaya SDN BHD Malaisia 100

Hydroplus France 100 

Janin Atlas Inc. Canada 100 

OEA Grands Projets Libya 65 

S.C Grupo 3 Chile  100 

Victoria Belinvest Belgium 100 

VINCI Construction Technology France 100 

Water Management International France 100  

3. �Equity-accounted subsidiaries in the construction and civil engineering sector

QDVC Qatar       49

4. �Percentage in subsidiaries active in construction and civil engineering

EV LNG Wheatstone Australia 25

CTM Chili Chile 60  

Socaso France 67  

Socatop France 42  

Socaly France 24  

5. �Percentage in partnerships and economic interest groupings formed to carry out major projects

Assiut dam Egypt 33

Brightwater tunnels USA 60

Cairo Metro, line 3 Egypt 29

Chernobyl confinement shelter Ukraine 50

Coentunnel Netherlands 19

Crossrail England 27

Doha Pumping Station Qatar 30

Hallandsås tunnels Sweden 40

Lee Tunnel England 30

Liefkenshoek tunnel Belgium 25

Maliakos - Kleidi motorway Greece 11

Moscow - St Petersburg motorway Russia 44

Odeon Tower Monaco 10

Patras - Corinth motorway Greece 27

South Europe Atlantic high-speed railway line (SEA) France 10
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Report of the Statutory Auditors on the consolidated 
financial statements at 31 December 2012

To the Sole Shareholder,

In accordance with our appointment as Statutory Auditors by 
your Shareholders’ General Meeting, we hereby report to you 
for the year ended 31 December 2012 on:
- �the audit of the accompanying consolidated financial 

statements of VINCI Construction Grands Projets S.A.S;
- �the justification of our assessments;
- �the specific verification required by law.

Your Chairman is responsible for preparation of the consolidated 
financial statements. Our role is to express an opinion on these 
financial statements, based on our audit.

1. �Opinion on the consolidated financial 
statements

We conducted our audit in accordance with the professional 
standards applicable in France. Those standards require that 
we plan and perform the audit in such a way as to obtain 
reasonable assurance that the consolidated financial 
statements are free of material misstatement. An audit consists 
in examining, by sampling or other selection methods, evidence 
supporting the amounts and disclosures in the consolidated 
financial statements. It also consists in assessing the 
accounting principles used, significant estimates made and the 
overall presentation of the financial statements. We believe 
that the information that we have collected provides a sufficient 
and appropriate basis for our opinion.

In our opinion, the consolidated financial statements for the 
period have been correctly prepared and give a true and fair 
view of the financial position, the assets and liabilities and the 
results of the operations of the group formed by the persons 
and entities included in the consolidation, in accordance with 
the International Financial Reporting Standards as endorsed by 
the European Union.

2. Justification of our assessments

As required by Article L.823-9 of the French Commercial Code 
relating to the justification of our assessments, we inform you 
of the following:

As stated in Note I.3.1, the VINCI Construction Grands Projets 
group uses estimates prepared on the basis available at the 
time of preparing its consolidated financial statements, in a 
context of economic and financial crisis in Europe where the 
medium-term outlook for business is difficult to assess due to 
the impacts on financial market volatility, access to financing 
and economic growth. 

These estimates relate in particular to construction contracts:  
the VINCI Construction Grands Projets Group recognises 
income from its long-term contracts using the percentage of 
completion method on the basis of the best available estimates 
of the final outcome of contracts, as stated in Note I.3.1.1. We 
have assessed the assumptions used and reviewed your 
Company’s calculations.

These assessments were made as part of our audit of the 
consolidated financial statements taken as a whole and have 
therefore contributed to the formation of our opinion, given in 
the first part of this report.

3. Specific verification

We have also verified, in accordance with the professional 
standards applicable in France and as required by law, the 
information contained in the Group Directors’ Report.

We have no comments to make as to its fair presentation and 
its consistency with the consolidated financial statements.

KPMG AUDIT 
Department of KPMG S.A.

Philippe Bourhis

DELOITTE & ASSOCIéS

Marc de VILLARTAY

Paris La Défense and Neuilly-sur-Seine, 11 February 2013
The Statutory Auditors
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