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We are a private partner serving the public,  
supporting our clients with their public infrastructure 
projects in the areas of airports, highways and road 

infrastructure, railways, stadiums and parking facilities.

In a rapidly changing world, we involve stakeholders 
in each project to ensure its smooth integration 

into communities and regions. 

our teams’ innovative win-win-win solutions create 
value for our clients by responding effectively to end 

user-customers’ ever-changing expectations, ensuring 
that the projects we manage deliver high quality 

public services.



oUr IdentIty

private partner for 
public benefit

partner 
noun: Group or entity with which we join to accomplish  
a common project. 
As a private partner serving the public,  
VIncI concessions partners with communities to bring 
exceptional infrastructure projects to life that respond to  
citizen needs – today and tomorrow. 
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vinci concessions’ model is based on five values, 
three areas of expertise and five business lines. 
more than anything, it is characterized by the people 
of our company, driven by the ambition to be the best 
possible partner to our clients and to respond to 
the expectations of end‑users of our infrastructure.

 OUR vaLUES

• Commitment
oUr service MinDset 
Commitment captures VINCI Concessions’ can-do spirit.
It characterizes our teams’ enduring energy and dynamism in re-
sponding to stakeholder expectations. Commitment underscores 
our determination to fulfill our responsibilities toward both public 
authorities and the users of the infrastructure projects we build and 
operate. It expresses the public-mindedness with which our employ-
ees perform each mission.

• oPenneSS
aGiLity anD creativity in oUr Missions
Openness reflects VINCI Concessions’ capacity for listening and 
dialogue. It speaks to our creativity and agility in managing complex 
situations. Openness unleashes innovation and inspires solutions 
adapted to specific national and cultural contexts. 

oUr  
Model
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CLIENTS

Working alongside our public authority clients, 
we develop, finance, build and operate transpor-
tation and public facilities infrastructure projects 
around the world. Our five business lines - VINCI 
Park, VINCI Airports, VINCI Stadium, Highway and  
Railway - develop and operate their own concessions 
portfolios, supported by our development, project 
management and operations teams.
The strength and originality of our business model 
lies in our ability to act as our clients’ full partners. 
We apply our expertise to improve citizen well-being 
and daily quality of life, maximizing the public benefit 
of transportation and infrastructure projects. 
Our extensive experience in applying our unique 
model is a source of competitive advantage. Every 
day, our teams operate client concessions in more 
than 19 countries, providing us with valuable in-
formation on end-user consumer expectations.  
By applying this knowledge at each stage of a project, 
we continuously refine the quality of our services to 
ensure premium quality. The insights gained also en-
able us to better advise our clients and increase the 
value of their projects ; we call it “Supporting Citizen 
Care ®.” 
In fulfilling the public services responsibilities del-
egated to us by our clients, we help them ensure the 
long-term success of their infrastructure facilities 
and contribute to communities’ and regions’ eco-
nomic development.  

• QUALitY
tHe QUest For eXceLLence
Quality drives VINCI Concessions’ continuous improvement. 
Consistent with European and international best practices, 
we define quality across three dimensions: services, infrastructure, 
people and their expertise. This ambition for excellence drives  
us ever further in seeking the best response to stakeholder  
expectations.

• safety
tHe roLe oF anticipation
For VINCI Concessions, safety means creating an ever-improving 
risk culture. We work relentlessly to raise employee and user 
awareness of risks. Personal safety, occupational health and infra-
structure security: these are fundamental, and permanent objec-
tives for VINCI Concessions.

• ReSPonSiBiLitY
reLationsHips BUiLt on trUst
Responsibility is based on VINCI Concessions’ belief in employee 
autonomy. It underlines the commitment and integrity in how we 
perform our missions, in full transparency, both internally and exter-
nally. This notion of responsibility forms the basis for our Corporate 
Social Responsibility commitments, reinforcing the bonds of trust 
and solidarity with our employees and with our public and private 
partners.

 our model
serving our clients by serving their customers 

scan this page  
and continue to explore 
with your smartphone.
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oUr  
Model
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Confederation Bridge (Canada).
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• inFRAStRUCtURe DeVeLoPment
In response to a tender, we conceive and design customized and 
competitive solutions to meet client needs. We apply all of the 
needed skills at the earliest stages of a project to define the drivers 
of the future infrastructure’s success. Our goal: satisfy end-user 
consumers and sustainably improve quality of life.

• PRogRAm mAnAgement
Upon signing a concession contract, we manage the entire design 
and construction phase to prepare for the facility’s future opera-
tions. In close consultation with our client and all key stakehold-
ers, we develop the best choices to deliver the project’s full public 
utility. Meeting our quality, cost and schedule commitments is an 
unceasing focus area.

•  oPeRAtionS: innoVAtion AnD SeRViCeS
Our concession company field teams and our experts at our head-
quarters work in tandem to ensure premium service for the users of 
our clients’ facilities. This preoccupation drives our teams in their 
daily operations to develop innovative utilities and create value.

 our business lines

 OUR aREaS Of ExpERTISE

• vinci airports
The network of 23 airports we manage welcomed 43 million  
passengers in 2013. The airport facilities we build and operate are 
truly living spaces, contributing to the increased attractiveness 
of their host regions.

• highway
In more than 10 countries, our clients have delegated the re-
sponsibility for constructing, operating and maintaining 23 roads 
and crossings. Our teams meet the daily challenge of simplifying 
mobility for customers and providing optimal comfort and safety 
conditions.

• vinci stadium
Through our unique European network of five stadium-arenas, 
we are developing a new model for operating major sporting and 
cultural venues focused on the quality of the spectator experience.

• vinci parK 
We continue to fortify our position as a world leader, working 
today to invent the parking of tomorrow to better serve sustain-
able urban mobility.

• railway
Our four rail infrastructure contracts demonstrate our ability to  
provide long-term support to our rail clients, helping them to meet 
complex financing, construction and operating challenges.
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In FebrUAry 2013, the GoVernMent oF PortUGAl entrUsted VIncI concessIons WIth 
MAnAGeMent oF 10 oF Its AIrPorts oVer A 50-yeAr PerIod. one yeAr lAter, PortUGAl’s 
secretAry oF stAte oF InFrAstrUctUre, trAnsPort And coMMUnIcAtIons sérGIo sIlVA 
MonteIro And VIncI concessIons chAIrMAn loUIs-roch bUrGArd dIscUss the keys to 
sUccess For A bAlAnced PArtnershIP, theIr resPectIVe exPectAtIons For the deleGAted 
PUblIc serVIce And FUtUre chAllenGes.

oUr  
VIsIon

 
Louis-Roch Burgard,   
VINCI Concessions 
Chairman and  
Sérgio Silva Monteiro, 
Secretary of State 
of Infrastructure, 
Transport and 
Communications.

When a government decides on actions such as  
the ANA acquisition or to delegate a public service 
to a private operator, what are the expectations?
Louis-roch Burgard: In conducting a competitive bid, the 
government’s first expectation involves price. This is normal 
and even healthy. The private operator offering the best price 
doesn’t happen by chance. The bid reflects projections for the 
future and how actively the public facility will be managed. 
Along with service quality, the government’s second 

concern is public acceptance. As a result, we emphasize 
our ability to respond to both citizen concerns and customer 
expectations. In other words, gaining citizen acceptance 
first of the service delegation itself, then the long-term 
management of public services by a private company. The 
third element, probably less objective, but essential, is trust. 
A government is making a long-term bet in its choice of a 
company and its culture. For a company like VINCI, this trust 
is based on its reputation as a long-term partner.
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sérgio silva Monteiro: One of the goals of the Portuguese 
government with ANA’s privatization was, of course, to 
maximize the cash proceeds obtained with the sale of 
its main airport operator. More importantly, however, was 
improving the competitiveness and robustness of the 
Portuguese economy, strengthening the development of 
the Portuguese airport network, attracting foreign investors 
to business enterprises and encouraging the involvement 
of the private sector in productive investments. 
Concurrently with the successful achievement of those  
expectations, the sale to VINCI of ANA and the airport 
concession contract ensures that the quality and availa-
bility of airport services is kept at required levels and that 
the public interest is safeguarded at all times.

What is the basis for VINCI Concessions’ reputation as 
a long-term partner? 
L.-r. B.: It is based on technical expertise in areas such 
as design, construction and financing and on the quality 
of the services we provide citizens. Another key element 
is the ability to take into account the views of internal and 
external stakeholders. We know how to respond to em-
ployee concerns and to engage with a very diverse array of 
external stakeholders, including communities, economic 
interests and environmental organizations. It’s up to us to 
convince them over time that the government has made a 
good decision. For ANA specifically, we have put in place a  
cooperation agreement listing all of our commitments.  
VINCI Airports has also undertaken numerous initiatives to 
meet with local authorities in the areas served by the airports 
and to respond as much as possible to their expectations. 

s. s. M.: The Portuguese government trusts that the sale of 
ANA to VINCI, together with the new regulatory framework 
and the concession contract in place, will boost ANA’s  
economic growth and increase its efficiency and competi-
tive position in the European and Worldwide aviation mar-
ket. This will benefit the Portuguese civil aviation sector, 
tourism, users of the national airport infrastructure and the 
Portuguese economy as a whole.
We should also recognize the high-quality strategic plan 
submitted by VINCI to the Portuguese government and for-
malized through a Framework Agreement signed between 
the parties. Under the agreement, ANA will expand its activ-
ities and develop the airports of Lisbon, Porto, Faro, Beja, 
Madeira and Azores, thereby contributing to the develop-
ment of each of the regions served by the airport infras-
tructure. 

How is stakeholder inclusion reflected in other 
projects?
L.-r. B.:  Addressing a project’s nuisance issues and fu-
ture benefits are essential to its smooth management. 
An example is the success of the Ohio River Bridges pro-
ject in the U.S., where local community concerns can hin-
der projects. The enormous SEA high-speed rail line is 
an other illustration of how we engage with all project stake-
holders in a region. In addition to involving local commu-
nities and sharing information through an unprecedented 
level of dialogue – including holding 150 meetings – >>> 

“ the AcqUIsItIon oF AnA by VIncI WIll Foster the exPAnsIon  
oF AnA’s ActIVItIes And the deVeloPMent oF AIrPorts MAnAGed  
by AnA For the beneFIt oF the reGIons Where those AIrPorts 
Are locAted And the PortUGUese econoMy. “
Sérgio Silva Monteiro, Portugal’s Secretary of State of Infrastructures,  
Transport and Communications.

scan this page  
and continue to explore 
with your smartphone.



12   vinci concessions  2013 activity report

oUr  
VIsIon

>>> we emphasize local employment. On the environ-
ment, we have signed agreements with local associations 
and support initiatives through the LISEA Biodiversity and  
LISEA Carbon foundations. One other case in point is 
Cambodia, where we are funding excavations to preserve the 
Angkor cultural heritage around the Siem Reap Airport. At the  
government’s request, we are also shareholders in a com-
pany that promotes workforce reintegration and has created 
1,300 local jobs in traditional Khmer crafts. At the same 
time, there can be obstacles with stakeholder relations. 
For example, dialogue on the future Grand Ouest Airport 
does not seem possible at present with certain parties. 
s. s. M.: The concession contract signed between the 
Portuguese government and ANA makes sure that all stake-
holders are involved in the definition of ANA’s strategy for 
the airports it manages by requiring ANA to consult with 
them every five years before submitting its business plan 
for the approval of the government.

In addition, under the Framework Agreement, VINCI  
commits to create an advisory committee for each of the 
airports, integrating regional entities, local municipalities, 
users, airlines and other institutions from the civil society, 
which will then have an active role in identifying new oppor-
tunities for each of the airports. 

What are VINCI Concessions’ targets for international 
growth? 
L.-r. B.: Europe is our home market so all European countries 
in which we operate (France, Germany, the United Kingdom, 
Portugal, Greece, Slovakia, Belgium and the Netherlands) are 
development targets for all of our business activities. We are 

“ one oF the keys to sUccessFUlly deleGAtInG PUblIc serVIce 
to A PrIVAte coMPAny Is eArnInG the AccePtAnce oF cItIzens 
oVer tIMe. It Is oUr resPonsIbIlIty to deMonstrAte to All 
stAkeholders thAt the GoVernMent’s conFIdence In Us Is  
Well-PlAced. It Is In both oF oUr Interests. “
Louis-Roch Burgard, VINCI Concessions Chairman.
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very active and are capable of replicating our model with 
new activities. Meanwhile, our development efforts in the 
United States, Russia and India in recent years are beginning 
to bear fruit. New target areas include Latin America (Chile, 
Peru and Colombia), Asia and Africa, where there are several 
airport projects. 

What is VINCI Concessions’ strategy for its business 
activities? 
L.-r. B.: Our historic expertise in automotive transporta-
tion remains one of our main export products. Public rail 
transport, including intercity, urban and suburban, is still 
marginal in our portfolio and needs to be developed similar 
to what we’ve done in turning airports into a major growth 
area over the past five years. This is a growing global market 
for which we have a critical asset: with the ANA acquisition,  
VINCI Airports now manages more than 40 million passen-
gers annually, which gives us strong credibility world-
wide. Today, the opportunities are coming to us. I am very 
pleased that we were able to achieve this in partnership 
with Portugal. We are also benefiting from the expertise 
and skills of ANA’s teams, who are already working actively 
with us on new airport offers. This has been a great success, 
benefiting VINCI, ANA and Portugal. 
s. s. M.: The acquisition of ANA by VINCI will foster the 
expansion of ANA’s activities and the development of air-
ports managed by ANA for the benefit of the regions where 

those airports are located and for the Portuguese economy. 
It also ensures the endurance of ANA’s corporate identity 
and the preservation of the value of its assets, including 
the Portuguese Hub, as a key link between Europe, South 
America and Africa.
Moreover, the integration of ANA in the VINCI group will 
not only promote job creation but also constitutes a major 
opportunity for projecting Portuguese know-how and capa-
bilities of ANA’s technicians, internationally recognized by 
all stakeholders in this market. 

ExpRESS BIO 

sérgio silva monteiro  
From 2011 to July 26, 2013, sérgio silva Monteiro was secretary of 
state of Public Works, transport and communications. Following 
a reorganization of the Portuguese government on July 26, 
2013, he has served as secretary of state of Infrastructures, 
transport and communications. he previously held a number 
of management positions in the banking and transport sectors 
and served as a member of the working group that reviewed 
Public-Private Partnerships (PPPs) and concessions as well as in 
various international financial organizations. he holds a degree 
in business Management and organization from the school 
of economics at the University of coimbra and a doctorate in 
business sciences from the University Institute of lisbon (Iscte), 
with a specialization in Finance. 
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fadi selwan,  
Executive Vice President  
and Business Development Director, 
VINCI Concessions
“International growth is a key priority for our 
development teams, reflected by the number 
of recent wins in Portugal, the U.S., the UK, 
Germany, Russia and many other countries. 
In these countries, and in those in which we 
launched new development efforts in 2013 
(India, Latin America, Romania...), we follow the 
same approach in forming close partnerships 
with our future clients and partners. This 
enables us to effectively target our proposed 
offer to respond to local needs and develop 
the most appropriate financing to ensure the 
project’s future success.“

nicolas notebaert,  
Chairman,  
VINCI Airports
“VINCI Airports’ development strat-
egy is based on our ability to cre-
ate value for regions. Our airports 
play a vital role in their attractive-
ness and development, reinforced 
by our opening of new routes. We 
also deliver value to passengers 
through our multiple services of-
fering. This new approach to man-
aging airport facilities also benefits 
our clients and contributes to VINCI 
Concessions’ international growth, 
as illustrated by the 2013 acquisi-
tion of ANA in Portugal.“

serge clémente,  
Chairman and CEO,  
VINCI Park
“Yesterday, we invented today’s 
standards for parking. Today, 
we are creating the parking of 
tomorrow. Our Open Park offer 
enables our clients to provide 
motorists with increasingly per-
sonalized services that facilitate 
urban living.“

A shAred 
VIsIon

VIncI concessIons creAtes VAlUe For Its clIents by leVerAGInG Its UnderstAndInG oF 
consUMer And end-User needs.  We Are constAntly bUIldInG on thIs knoWledGe, 
GAIned throUGh yeArs oF exPerIence As An oPerAtor oF concessIons AroUnd the 
World. these reAl-World InsIGhts enAble Us to AntIcIPAte And resPond to consUMer 
exPectAtIons And to better AdVIse oUr clIents. coMbIned WIth the ProFessIonAlIsM oF 
oUr teAMs In MAnAGInG InFrAstrUctUre And oUr IncreAsInGly stronG InternAtIonAl 
PosItIonInG, We Are PUrsUInG oUr VIsIon to be the World’s best PrIVAte PArtner In 
delIVerInG PUblIc serVIces on behAlF oF oUr clIents.   
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olivier mathieu,  
Executive Vice President and CFO, 
VINCI Concessions
“Our ability to support public authori-
ties with their major infrastructure pro-
jects is based on the strength of our 
financial model. Combined with our 
membership in VINCI, the global leader 
in major projects construction, we are 
able to co-invest in our clients’ new 
projects. Beyond our partnership role 
in design, construction, operations and 
maintenance, for many years we have 
also been their financial partner, such as 
in the 2013 refinancing of the PR1BINA 
Expressway in Slovakia.“

thomas barbelet,  
Marketing and  
Communications Director,  
VINCI Concessions
“Our teams bring together experts 
from operations, service, marketing 
and communications. They contribute 
each day to enriching the customer ex-
perience for users of our infrastructure. 
This responds to the growing demand 
of public authorities and communities 
to provide services that meet the in-
creasingly high expectations of citizens. 
In developing the brand awareness and 
image of VINCI Concessions’ activities, 
our teams are helping to strengthen our 
international reputation.“

patricK plein,  
Human Resources and Sustainable Development Director,  
VINCI Concessions
“VINCI Concessions’ success is due first and foremost to its employees.  
In attracting the best talent and enabling our headquarters and field teams 
to constantly develop their skills, we are able to best meet the expec-
tations of our stakeholders. Reinforcement of this professionalization  
continues in each area of our company, such as the 2013 creation of  
VINCI Airports Academy.“

christophe pélissié du rausas,  
Executive Vice President  
and Program Management Director
“The notion of partnership is reflected in 
the daily work of our program manage-
ment teams, as demonstrated in 2013 on  
Allianz Riviera stadium, the Liefkenshoek 
Tunnel and the SEA Tours-Bordeaux 
high-speed rail line. We guide the design 
and construction of our clients’ projects, 
providing them with our expertise to  
determine the best implementation solu-
tions. They also benefit from our commit-
ment to constantly improving our profes-
sionalism through the feedback on our 
projects and those of VINCI’s construction 
subsidiaries.“
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february 4, 2013 

Frédéric Cuvillier, France’s Junior Minister for Transport and the Maritime Economy and the Ministry of Ecology, Sustainable Development, 
and Energy, attends the laying of the first segments of the Boëme viaduct. The project is one of 19 viaducts along the new SEA Tours-
Bordeaux high-speed rail line. 450 meters long and 23 meters high, it meets the strict quality and safety criteria set by the French Railroad 
Federation to LISEA, our concession company.

five values at the heart 
of our projects

oPenness

A look  
At 2013
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march 28, 2013

Finalization of funding for the Ohio River Bridges-East End Crossing 
project reflects more than two years of work by VINCI Concessions 
development teams. The project, involving the construction of 
several bridges and a tunnel between Kentucky and Indiana is one 
of the largest transportation improvement programs in the U.S. 
Its BBB rating from Fitch and Standard & Poor’s, the first for a PPP, 
is an indicator of the strength of the project’s financing.  

september 17, 2013

VINCI Concessions completes the acquisition of ANA, manager of 10 Portuguese 
airports, quadrupling the number of passengers welcomed annually  
by VINCI Airports to more than 40 million. The demonstrated confidence of the 
Portuguese government testifies to the quality of our airport concessions model 
in terms of both services offered and economic performance.

sAFety

april 15, 2013

VINCI Stadium teams reach a symbolic step in the construction of the 
new model for sporting venues at Bordeaux: Mayor Alain Juppé lays the 
first stone for the future Bordeaux Stadium, symbol of VINCI Concessions’ 
new model for constructing sports venues. The stadium’s innovative 
architecture is designed to offer a premium experience to spectators. 
Delivery is scheduled for Spring 2015 for the stadium, which complies  
with demanding security standards set by UEFA for the hosting of UEFA 
EURO 2016.

coMMItMent

resPonsIbIlIty

may 16, 2013

Inauguration of the new Coentunnel, a major achievement in technical quality and 
construction management. One of the major challenges in building the five-lane, 
750-meter tunnel under the port of Amsterdam was to preserve the first Coentunnel, 
located less than 30 meters away. The new tunnel expands the lanes for motorists 
from four to nine.

qUAlIty



october 25, 2013 

VINCI Concessions signs a 
30-year partnership agree-
ment with Waterways of 
France to automate and 
operate the 31 dams of 
the Aisne and Meuse riv-
ers. The contract demon-
strates the development 
team’s ability to capitalize 
on opportunities for growth 
in new areas.

oPenness november 25, 2013

VINCI Concessions signs a 22-year partner-
ship contract with the public transport au-
thority in Martinique. The project includes 
financing, design and construction of the sta-
tions as well as maintenance and renovation 
of all infrastructure and equipment.

coMMItMent
september 19, 2013

VINCI Concessions subsidiary, the Consortium 
Stade de France, signs a new agreement with the 
French Rugby Federation, guaranteeing a minimum 
of 20 matches at the Stade de France through 
June 2017. The agreement demonstrates VINCI  
Stadium’s ability to partner with diverse stake-
holders, such as sports federations, event organ-
izers and companies, to ensure the economic  
performance of its concession stadiums.

september 22, 2013

35,000 spectators attend the opening of Allianz Riviera stadium in Nice, 
after 25 months of energetic work on the VINCI Concessions-managed 
project. Attendees discover the stadium’s spectacular architecture and 
design, focused on spectator comfort and well-being through its inno-
vative, high-quality services, including thematic restaurants and 3G-4G 
connections.

qUAlIty
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A look  
At 2013
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december 2013

VINCI Concessions twice demonstrated its ability to adapt 
to meet client expectations. In Greece, a new financing 
plan was developed to restart two suspended highway 
projects. In Slovakia, bond refinancing of the PR1BINA 
Expressway concession contract will save the government 
150 million euros over the life of the loan.

december 2013

An extensive program of investment and construction 
is launched to support the strong growth in traffic at 
the Cambodian airports in Phnom Penh and Siem Reap. 
In addition to doubling capacity, the two facilities will 
be outfitted with the latest generation equipment and 
services to offer passengers an experience that meets 
the highest international standards.

november 7, 2013

The public authority responsible for man-
aging the property in the La Defense 
business district renews VINCI Park’s 
contract to operate 16 public  parking 
sites. The key to the success is the new 
connected and mult imodal  parking  
solutions offer, Open Park, which can be 
customized by each client to meet the 
needs of users and promote sustainable 
mobility.

sAFety

resPonsIbIlIty

november 16, 2013

The Prado Sud Tunnel is commissioned seven months 
ahead of deadline. The performance reflects the active com-
mitment of VINCI Concessions teams and the numerous  
innovations deployed in the tunnel’s design and construc-
tion. The 1,500-meter tunnel, on which VINCI Concessions 
holds a 46-year concession contract, meets the latest safety 
standards and allows Marseilles residents to quickly reach 
the city center.
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oUr key  
FIGUres

 areas of expertise, business lines, human resources and corporate social responsibility 

10,626 
employees (1)  

in france 
and abroad

combating social exclusion, 
including 2 in france, 
1 in belgium, 1 in slovaKia, 
1 in greece and 1 in the uK

A netWork oF  
6 foundations

33% 
of managers are women (2) 

(1) Consolidated entities more than 50% owned by VINCI Concessions. (2) As of December 31, 2013, at the VINCI Concessions center level, in France and abroad, Group social reporting from consolidated companies more than 
50% owned by VINCI Concessions..

airports managed 
in portugal, france 
and cambodia

23 6 MAJor  
sustainability  

PIllArs
 vinci concessions financial indicators

2012 2012(4)2013 2013 2012(4) 2013

915

59

1391,020 137 124

6.4% 15.2%13.4% 12.2%

Operating income from ordinary 
activities  
(in € m and as a % of revenue (3)) 

Group net income
(in € m and as a % of revenue (3))

Revenue (3) 
(in € m)
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projects retained  
in 2013 by the company’s 
lisea biodiversity 
foundation.

30

presence 
in 19 countries

46,086,425 

hourly customers in france for  
vinci parK as of december 31, 2013

1,600 
new hires in permanent 
positions (2)

188,097 
hours of 
training

provided by  
vinci concessions 
to employees  
in 2013 (2)

vinci parK vinci stadium vinci airports other concessions

(3) Excluding concession subsidiaries’ works revenue. (4) Amounts restated following the change in accounting method related to application of IAS 19, 
amended, employee benefits. (5) Cash flow from operations before tax and costs of net financial debt. (6) As of December 31.

2012 2013

1,441

285

4,622
301

2012 2013

Revenue by activity in 2013 (3)  
(as a %)

31.1% 29.5%

Ebitda (5)  
(in € m and as a % of revenue (3)) 

Net financial debt (6)  
(in € m)

31%

2%

8%

59%
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oUr  
coMMItMents

responding to the 
challenges of sustainable 
growth
sUstAInAble deVeloPMent Is PArt oF VIncI concessIons’ dnA And Is InteGrAl to eAch oF 
oUr ProJects And the ActIons oF oUr ProFessIons And ActIVItIes. At the end oF 2012, 
We ForMAlIzed oUr sUstAInAble deVeloPMent PolIcy For 2012-2015 coVerInG sIx MAJor 
AreAs relAted to the chAllenGes oF sUstAInAble GroWth And resPondInG to clIent 
needs And stAkeholder exPectAtIons. An AssessMent oF the FIrst yeAr oF dePloyMent 
shoWs the IMPleMentAtIon oF A nUMber oF tAnGIble ActIons.

integrating sustainability  
into each project
Communities and citizens are increas-
ingly attuned to the stakes involved in 
sustainable development. They ex-
pect public utility infrastructure 
to reflect a responsible approach. 
VINCI Concessions integrates these 
expectations as part of its approach to 
its offerings and services.

 proof 

As urbanization continues to acceler-
ate, VINCI Park’s new Open Park of-
fer proposes 30 à la carte services as 
part of its environmentally friendly ap-
proach to urban mobility and quality 
of life of city residents. Connected and 
multimodal, the parking facilities pro-
mote “soft“ modes of transport, inter-
modal transportation and fluid urban 
traffic flows.

contributing to the development of regions and communities 
In addition to improving the lives of citizens, major infrastructure such as a bridge, a stadium or 
a highway are also powerful tools for regional socio-economic development. To develop their 
projects, policymakers have a  need for these future benefits to be modeled. VINCI Concessions 
has responded to this by establishing a series of evaluation methods.

 proof 

LISEA, the concession company for the future SEA Tours-Bordeaux high-speed rail line, has 
created a socio-economic institute. Led by a scientific committee, its role is to measure and 
estimate the future line’s effects on employment, the local economy, tourism and mobility 
over the next 15 years. An initial study in 2013 showed that regional  communities along the 
rail line received one-third of the investments in subcontracting and construction work, or  
€ 565 million.
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promoting fundamental human rights
Our concessions business and our growing internationalization places additional re-
sponsibility on us to ensure the respect and promotion of human rights, including 
through our work with our suppliers and subcontractors.

 proof 

Within the VINCI Group, we have created a reference guide defining the main issues 
related to the fundamental social rights of employees, subcontractors and local 
communities affected by our projects. Designed for practical use, the guide identifies 
the expectations of stakeholders and good practices, offering tangible strategies 
for identifying operational risks and the means for achieving daily improvement. 
Distributed to all teams in all countries, the guide will be the subject of a training 
program in 2014.

reducing our environmental impacts  
Major infrastructure projects impact the environment. Attentive to citizen con-
cerns about ecological requirements and sensitive to the preservation of natural 
heritage, VINCI Concessions is committed to reducing the impact of its projects, 
from their design and construction to their operations.

 proof 

To keep this priority in mind at each moment, we have designed training dedi-
cated to the preservation of biodiversity. Addressing all employees, the training 
stresses benchmarks and the keys for avoiding, reducing and, ultimately, com-
pensating project impacts. Emphasis is also placed on engaging in dialogue with 
stakeholders about the project at an increasingly early stage of the process. Full 
deployment of the training, initiated in late 2013, will take place throughout 2014.

developing our human capital
The success of a public utility infrastructure 
results primarily from the work of the men 
and women who design, build and operate it. 
VINCI Concessions places a high priority on 
employee motivation and skills development.

 proof 

Significant efforts were made in professional 
training in 2013, with a total of 188,097 hours 
provided. To adapt our training to our activities’ 
specific requirements, we organize customized 
courses developed internally. Examples include 
VINCI Park, which created its own school in 
2005, and VINCI Airports, which launched 
VINCI Airports Academy in 2013. In addition, 
we are committed alongside VINCI group to 
ensuring equal opportunities and promoting 
diversity, including increasing women’s access 
to positions of responsibility.

DeVeLoPing A SAFetY, HeALtH AnD QUALitY-
of‑life culture  
Safety, health and quality-of-life in the workplace are 
our priority and are reinforced through a prevention 
and continuous improvement policy.

 proof 

In 2013, safety action plans were initiated in each 
of our activities. A network of QHSE (Quality, Health, 
Safety and Environment) experts in all operating  
companies facilitates the exchange of good  
practices, such as the 10 safety rules of the Moscow- 
Saint Petersburg Highway construction, which have 
been adapted and integrated by our teams managing 
the highways in Greece.  



oUr Presence 
In the World

 international
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  vinci park 
  inFrastrUctUre projects UnDer stUDy
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1   canada
 Fredericton-Moncton Highway
 Confederation Bridge
 143,000 parking spaces
 Infrastructure projects under study

2   united states
 Ohio River Bridges - East End Crossing
 712,000 parking spaces
  Infrastructure projects under study

3   jamaica
 Trans Jamaican Highway

4   colombia
 Infrastructure projects under study

5   peru
  Infrastructure projects under study

6   cambodia
 3 airports

7   india
 Infrastructure projects under study

8   QAtAR
 7,000 parking spaces

9   brazil
 31,000 parking spaces

10 vietnam
 Infrastructure projects under study

151
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11 PORTUGAL
 Two bridges over the Tagus
  10 airports

12 SPAIN
 96,000 parking spaces

13 UNITED KINGDOM
 Newport Southern Distributor Road
 Severn Crossings
 Hounslow district road network
 Isle of Wight road network
 144,000 parking spaces
 Infrastructure projects under study

14 BELGIUM
  Liefkenshoek rail link, Antwerp
 57,000 parking spaces
 Infrastructure projects under study

15 NETHERLANDS
 Co entunnel

16 LUXEMBOURG
 57,000 parking spaces

17 SWITZERLAND
 6,000 parking spaces

18 GERMANY 
  12,000 parking spaces
 A-Modell A4 motorway
 A-Modell A5 motorway
 A-Modell A9 motorway
 Infrastructure projects under study

19 FRANCE
 Martinique BRT system
 Prado Carénage Tunnel
 Prado Sud Tunnel
 Truck Étape
 451,000 parking spaces

 Stade de France
 Le Mans stadium
 Nice stadium
 Bordeaux stadium
 Dunkirk arena
  10 airports
  Car Rental Center, Nice Côte d’Azur
 GSM-Rail
 SEA Tours-Bordeaux HSR
 Rhônexpress
 Public lighting, Goussainville
 Public lighting, Rouen
 31 dams on the Aisne and Meuse 
 Infrastructure projects under study

20 GREECE
 Charilaos Trikoupis Bridge
 Athens-Tsakona motorway
 Maliakos-Kleidi motorway
 Infrastructure projects under study

21 RUSSIA
 900 parking spaces
 Moscow-St Peterburg motorway
 Infrastructure projects under study

22 CZECH REPUBLIC
 38,000 parking spaces

23 SLOVAKIA
 5,000 parking spaces
 PR1BINA Expressway

24 ROMANIA
 Infrastructure projects under study

25 POLAND
 Infrastructure projects under study

EUROPE

Scan this page  
and continue to explore 
with your smartphone.



three AreAs oF exPertIse

Key to our success

success 
noun: Achievement of a desired objective. 
our keys to success are VIncI concessions’ three areas of 
expertise, each of which works in synergy throughout the 
management of a project, focused on creating value for end 
user-customers on behalf of the client.



28 kEY #1  
INfRaSTRUCTURE 
DEvELOpMENT 
Creating conditions  
for performance.

32  kEY #2  
pROGRaM MaNaGEMENT
Steering major public 
infrastructure projects.

36  kEY #3  
OpERaTIONS:  
INNOvaTION aND SERvICES 
Ensuring end-user consumer 
well-being, supporting clients.

40 SUMMaRY 
Three areas of expertise, driving 
our success.

Construction of Charente Nord segmental viaduct, SEA Tours-Bordeaux high-speed rail line (France).
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Successfully implementing a major 
infrastructure project today requires several 
ingredients: clear identification of the 
work’s ultimate purpose and the benefits it 
is designed to deliver; anticipation of how 
it will be integrated with its surroundings; 
design components that ensure its 
sustainability with the environment; 
accurate forecasting of costs and revenues 
that assure its financial viability; integration 
of all elements into a credible plan capable 
of securing the financial resources at terms 
that enable the project’s viability.  

VINCI Concessions’ development teams are 
specialists in combining these ingredients 
into value-creating proposals for client 
concession holders. 

upstream consultation,  
long‑term perspective
At the very outset of a project’s conception, 
we actively engage in consulting with all 
project stakeholders.  
As an experienced concession operator, we 
know the importance of putting the people 
dimension first in a project.  

Through a process of dialogue that 
starts with identifying and listening 
to stakeholders, we respond to client 
needs by designing projects that will 
provide the greatest long-term utility 
for their communities and that can be 
integrated naturally within their region. 
“Mapping” the concerns and aspirations 
of all stakeholders enables sustainability, 
economic development and other issues 
to be addressed upfront, increasing public 
acceptance and decreasing downstream 
risks and costs for the project. Combined 

creating conditions  
for performance
VIncI concessIons APPlIes Its exPertIse, AccUMUlAted throUGh yeArs oF exPerIence, 
to ensUre clIent InFrAstrUctUre ProJects delIVer lonG-terM beneFIts to the PUblIc. 
resUlts ProdUced throUGh A UnIqUe MethodoloGy thAt beGIns Well UPstreAM oF 
constrUctIon, WIth cAreFUl IdentIFIcAtIon oF cUstoMer needs And reqUIreMents.  

key #1 
infrastructure 

development

Dams on the Aisne and Meuse rivers (France). 



TWO qUESTIONS fOR ROMaIN 
vERzIER, vINCI CONCESSIONS 
STRUCTURED fINaNCING DIRECTOR

How does vinci concessions add value on project 
financing?
romain verzier: Convincing lenders to fund newly 
created concessions for periods that can extend 
more than 40 years requires a credible business 
plan. It must be clearly demonstrated that the pro-
posed project will be built on time and on budget 
and that it will generate sufficient revenue to repay 
the investment. We have a significant advantage in 
that we have been arranging financing for major 
projects for 10 years. We know what it takes to en-
sure the success of infrastructure projects and are 
one of our industry’s leading fundraisers, with 15 
billion raised over the past seven years. Through ex-
perience, we understand how to manage construc-
tion risks, accurately forecast long-term revenue 
and implement the best project financing tech-
niques. As a result, we have acquired a real expertise 
in attracting investors.

Who do you look to for project financing?
r. v.: Since the global economic crisis, long-term 
funding by European banks has become more 
expensive and less prevalent. This has pushed de-
mand for financing through bonds placed with in-
stitutional investors, such as pension funds and in-
surance companies for which infrastructure project 
financing is still relatively new. In this situation, the 
fact that VINCI Group holds an “investment grade” 
rating in construction provides us with a unique 
competitive advantage. This is a decisive argument 
for these new investors.

with the insights into consumer/user needs 
gained through our daily experience in 
operating concessions, we custom-design 
infrastructure solutions that improve user 
well-being and quality of life and deliver 
lasting benefits to all stakeholders.

sound economics
The long-term nature of major infrastructure 
projects requires specialized expertise in 
their financial underpinnings. Two of the 
most important elements of any value-
creating proposal are the control of the 
project’s costs and its financing. Based on 
our experience with projects throughout 
the world, we are able to correctly estimate 
the costs of constructing, managing and 
operating a wide variety of long-term 
investments. Accurately forecasting in setting 
revenue generation and performance targets 
requires a high degree of accuracy. Whether 
it’s patronage levels at an airport’s retail 
outlets, stadium attendance or the number 
of users of a tunnel, bridge or highway, the 
ability to understand, predict and measure 
the drivers of customer satisfaction is a 
critical skill. Our credibility on projecting 
construction, budgeting and income played a 
key role in the securing by our teams of  
€ 69 million in financing from bank partners 
in Germany and Japan over 27 years for 
the Dunkirk Arena in France. Our team’s >>>

“We Are one oF 
oUr IndUstry’s 

leAdInG  
FUndrAIsers.”

29

89 projects followed 
by vinci concessions 
development teams 
(not including vinci park)  
as of december 31, 2013.
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>>> ability to propose solutions for the 
long-term financing of major projects to 
our clients is a significant competitive 
advantage. Through partnerships developed 
with banks and investors and the creation 
of sophisticated investment mechanisms, 
we seek to match financing terms with the 
life of the project to the greatest extent 
possible. Approaches such as public-private 
partnerships (PPP) combine a means to 
finance investments at a time of limited 
public budgets with enabling efficient long-
term planning and project management. 
In 2013, our experience helped secure 
bond financing - rated “BBB” by Standard & 

Poor’s - for the Ohio River Bridges-East End 
Crossing project in the U.S. The $1 billion 
project for the construction of bridges 
and a tunnel linking Louisville, Kentucky, 
to Southern Indiana is one of the biggest 
transportation infrastructure projects in the 
U.S. 

multi‑experts team
The complexity of major infrastructure 
projects today requires multiple forms 
of expertise. The VINCI Concessions 
development team combines relevant 
specialties to address a project’s design, 
construction, operations, financing, legal 

€ 2.4  
billion
IN FINANCING RAISED IN 2013, 
INCLUDING € 2 BILLION IN 
BONDS.

pOWERfUL LINkS

As part of a group that is a world leader in 
construction as well as concessions, we are 
well-positioned to draw upon the techni-
cal skills needed to successfully anticipate 
and create winning consortia for all phases 
of infrastructure design and construction. 
this competitive edge was demonstrated 
through the winning proposal with eurovia 
and VIncI construction to finance, design, 
construct and maintain Martinique’s bus 
rapid transport system between lamentin 
and Fort de France. VIncI Group syner-
gies were also on display in 2013 at the 
Mobility and city transport exhibition in 
Geneva with the unveiling of nextrAM, 
a collaborative light rail project between 
VIncI concessions, VIncI energies, VIncI 
construction and eurovia – in partnership 
with rolling stock manufacturer cAF. 
the system offers medium-sized cities an 
affordable and flexible approach to high 
quality light rail.

key #1 
infrastructure 

development

Public transport in Martinique (France). 
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and environmental features. We leverage the 
best ideas from the many types of projects we 
manage around the world, developing solutions 
to meet local objectives and conditions.

During implementation, a dedicated team 
coordinates the required expertise and 
provides a single point of contact for our 
clients.  An example is the vast € 312 million 
project in France to automate 31 dams 
along 200 km of the Aisne and Meuse 
rivers. Under the 30-year partnership 
contract to replace the existing manually 
operated dams, VINCI Concessions and its 
partners will ensure the design, financing, 
construction, operation and maintenance of 
the new system.    

delivering for international 
clients
Development teams continue to expand 
VINCI Concessions activities throughout 
the world. In Romania, for example, we were 
designated preferred bidder in December 
2013 to build a new 50-km section of the 
A3 Highway. 

The company’s experience is also important 
in new markets where concessions activity 
is just beginning, including Colombia 
and other Latin American countries. Our 
development teams are helping local 

authorities to better understand and explain 
the public service model, the benefits 
delivered through their projects and the role 
of a private company in designing, building, 
operating and financing major infrastructure. 
Through their work, we are well positioned 
to participate in new tenders in Europe,  
the Americas and Asia.   

reputation for reliability fuels 
growth
Success opens new possibilities. Such is 
the case with the contract won at the 
end of 2012 when Portugal selected us 

as the concessions operator for 10 of its 
airports. The Lisbon hub alone welcomes 
15 million passengers annually, including 
those bound for high-growth destinations 
such as Brazil and key African countries 
like Angola and Mozambique. The contract 
also provides opportunities for growth of 
non-aviation activities such as new retail 
space and other developments. In the U.S., 
the significant investment to establish 
a presence and successful partnership 
that paid off with the major East End PPP 
contract also appears likely to lead to new 
business.
The agility of our development team is 
reflected in our readiness to respond 
opportunistically outside our structured 
business lines in areas such as dams, 
wind power or new entertainment venues. 
We review opportunities in high-potential 
emerging countries that can meet our 
stringent criteria, including market 
maturity, competition, the resources offered 
by our strong international partner network 
and existing Group presence.

Finally, we see abundant potential in our 
existing core businesses and in our historic 
countries as public authorities seek reliable 
partners to manage investments in critical 
infrastructure such as rail, roads and 
airports.

“oUr dIrect contAct WIth Users oF the InFrAstrUctUre We  
MAnAGe Is A soUrce oF VAlUAble FeedbAck And GIVes Us UnIqUe 
InsIGhts Into consUMer exPectAtIons. In AddItIon to helPInG Us 
IMProVe oUr oWn oPerAtIonAl cAPAbIlItIes, It MAkes Us A better 
AdVIsor to oUr clIents.” 
Fadi Selwan 
Executive Vice President and Business Development Director, VINCI Concessions.

SuStAINABIlIty 
PERFORMANCE RECOgNIzED 
tHROugH gREEN FINANCINg

our proven ability to deliver infrastructure 
solutions that protect the environment and 
promote sustainable development has helped 
earn the backing of international financing 
institutions. Both the european investment 
Bank and the european Bank for reconstruction 
and Development rank sustainability as a critical 
factor in their development financing decisions. 
their confidence in vinci concessions’ track 
record is reflected through their participation 
in infrastructure projects such as the sea tours-
Bordeaux high-speed rail line in France, the 
pr1Bina expressway in slovakia, the charilaos 
trikoupis Bridge in Greece and the Liefkenshoek 
tunnel in Belgium.
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One of the defining characteristics of a major 
infrastructure project is its complexity, due to 
the breadth of its effects and the diversity of 
affected interests. The size of the investment, 
long life span and effects on communities 
and regions guarantee that multiple parties 
will consider themselves project stakeholders. 
Each of these stakeholders brings their 
own perspectives, priorities and calendar, 
which frequently differ from those of other 
parties. Reconciling the diverse, sometimes 
conflicting, positions is a primary component 

of the project manager’s mission. It is a role 
of navigation, of finding the right path and 
balancing legitimate views and expectations. 
It requires creativity, agility and flexibility to 
coordinate timelines and bring together and 
manage the needed resources and expertise. 

delegating to a trusted partner 
Being successful at this is the mark of 
an experienced performer able to inspire 
confidence and to create a community 
of trust. It requires leadership to forge 

consensus among the differing views, 
bringing them into harmony and finding 
solutions that work for local authorities, 
contractors, investors, partners and the 
public. Our proven ability to achieve  
“win-win-win” results is why clients around 
the world delegate to VINCI Concessions the 
management of their infrastructure, enabling 
them to concentrate on broader public policy 
issues. They know they can entrust us with 
the responsibility for successfully guiding 
their projects through each phase: from 

steering major public  
infrastructure projects
When GoVernMent And coMMUnIty decIsIon-MAkers entrUst VIncI concessIons  
WIth the ProGrAM MAnAGeMent PhAse oF theIr InFrAstrUctUre ProJects, they knoW 
they cAn coUnt on skIlled teAMs, exPerIenced In coordInAtInG not only the FAcIlIty’s 
desIGn And constrUctIon, bUt Also the All-IMPortAnt Process oF PUblIc dIAloGUe  
And consUltAtIon. 

key #2 
program  

management

Construction of the viaduct over the Boëme, SEA Tours-Bordeaux high-speed rail line (France).



TWO qUESTIONS fOR paTRICk 
LERaT, vINCI CONCESSIONS 
ENGINEERING DIRECTOR  
aND COORDINaTOR fOR R&D  
aND INNOvaTION

in 2013, vinci concessions created a team 
dedicated to innovation. What is its mission?
patrick Lerat: The team’s first responsibility is to 
identify all innovation and R&D initiatives across our 
businesses and projects. By doing so, we seek to in-
crease their visibility throughout the company and 
enable the best ideas to be shared for the benefit of 
our projects, concession companies and clients. We 
also conduct research in several key areas directly 
related to our role as a private business partner dedi-
cated to public service.

What are some of the other research areas on 
which you are working?
p. L.: We have identified four main areas: conduct-
ing global analysis of the cost of infrastructure 
through out its life cycle; quantifying our sustain-
ability commitments to create reliable indicators; 
providing services to users, including by analyzing 
the customer’s experience; and measuring the so-
cio-economic impacts on communities of our infra-
structure. Other subjects on which we are working 
include contract performance, preservation of bio-
diversity and managing infrastructure asset values.  
All of these studies are conducted in collaboration 
with academic institutions, including the Sorbonne 
University’s Public-Private Partnerships Economics 
Chair and the Chair in Eco-design of building com-
plexes and infrastructure at ParisTech VINCI.

conception and design to securing financing, 
through the phases of construction to 
readiness preparation and commencement of 
operations.

proven methodology
Our track record of meeting contractually 
defined schedule, budget and performance 
conditions reflects the application of a 
program management methodology.  
Our extensive international experience 
enables us to ensure that all legal, 
administrative and regulatory requirements 
are met. By anticipating and solving 
challenges, we help clients minimize project 
risks, ensuring that the project stays on 
schedule and avoiding delays that can 
complicate project financing and increase 
legal and financial liability. The results can be 
seen through projects such as the on-time 
delivery of the Liefkenshoek rail tunnel at 
the busy Port of Antwerp, Belgium, named 
“European Infrastructure Deal of the Year” 
for its innovative financing. Our capacity to 
manage complexity was demonstrated by 
our perfect record of on-time openings for 
each section of the PR1BINA Expressway in 
Slovakia. In Marseilles, France, our teams’ 
creativity in design and construction and 
understanding of long-term operational 
challenges enabled the Prado Sud Tunnel to 
be opened seven months ahead of schedule.

operational advantage
We base our solutions on our proven 
concessions model, integrating a cost 
analysis throughout the project’s life cycle, 
including maintenance and operations. As 
a result, our recommendations to our client 
may differ from those of a single dimensional 
builder. Living up to our value of openness, we 
show how to optimize costs while ensuring 
the best possible level of public service for 
the facility’s users. For example, a decision to 
create cut-overs along a northern expressway 
adds upfront construction costs – but is 
rapidly paid back through the >>>  

“We IdentIFy 
InnoVAtIVe IdeAs 
And APPly theM 

As broAdly As 
PossIble.”

33
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>>> savings made possible by the design 
that allows snowplow operations to be 
optimized, thereby improving the project’s 
long-term economic performance.

sharing best safety practices 
Our global-local organization enables 
us to leverage our expertise, enabling local 
teams to adapt solutions successfully applied 
elsewhere to the specific conditions and 
needs of the projects they manage.  
In 2013, we worked to increase networking 
among our teams and promote sharing of 

practices and experience. Our increasing 
international presence is reflected in the 
growing multi-national composition of our 
teams and in our improving ability to adapt 
good practices from one country to other 
parts of the world. A good example of how 
all of these elements are combining to help 
drive improved performance can be seen in 
the area of safety, one of our core values.  
In Russia, the team managing the Moscow-
Saint Petersburg Highway expansion 
marked 1.5 million hours with no lost time 
accidents as 2013 ended. Contributing to 

8,000 
NUMBER OF PEOPLE  
WORKING ON THE SEA  
HIGH-SPEED RAIL PROJECT

key #2 
program  

management

Ohio River Bridges-East End Crossing (United States). Work on the Moscow-Saint Petersburg Highway (Russia). 
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the achievement was the adoption by the 
project team of a methodological approach to 
protecting the health and safety of employees 
and subcontractors during construction.  
These practices were eventually transformed 
into an operational handbook and has 
since been adapted for application to other 
VINCI Concessions businesses, beginning 
with VINCI Airports, and was the basis 
for the HSE commitments charter signed 
by representatives of 71 local companies 
managing our projects throughout the 
world. The initiative also contributes to our 
ever-improving risk culture, supporting our 
permanent objectives of improving personal 
safety, occupational health and infrastructure 
security.

staKeholders / public meetings  
As a private company serving the public 
interest, we know the importance of 
ensuring a project’s acceptance by local 
populations and demonstrating the value it 
will add for its region. Another way that we 
support our clients is in managing dialogue 
with stakeholders, which has become an 
increasingly important aspect of project 

management. Reflecting the value we 
place upon the concept of responsibility, 
VINCI Concessions teams pro-actively 
engage with community residents, NGOs 
and other affected parties to listen to 
their concerns and ensure a full public 
understanding of the project. We strive to 

ensure that a project is well integrated with 
its surrounding environment, minimizing 
noise and pollution and the impact on 
land use. A major consultation process 
was begun in 2013 on the automation of 
dams on France’s Aisne and Meuse rivers. 
Public dialogue continued on the SEA Tours-
Bordeaux new high-speed rail project and 
commenced on the new Dunkirk Arena.  

continuously improving to better 
serve clients
Throughout the year, we continued to 
make progress in our project management 
capabilities, further professionalizing our 
teams and refining our methodology. 
Knowledge gained on projects throughout 
the world is captured in reference manuals, 
formatting an experience of best practices 
in all aspects of project management. In 
providing teams working on future projects 
with this resource, which describes successful 
approaches to managing construction, defines 
standards and addresses administrative and 
environmental regulatory requirements, we 
further increase our efficiency and the value 
we bring to our clients.

“An AddItIonAl IMPortAnt beneFIt oF the PUblIc consUltAtIon Process 
Is thAt It ProdUces dIVerse IdeAs And PersPectIVes thAt Are FreqUently 
A soUrce oF InnoVAtIon And the InsPIrAtIon For neW solUtIons. 
thIs IterAtIVe Process oF InnoVAtIon And dIAloGUe helPs leAd to neW, 
More PersonAlIzed serVIces thAt reInForce the socIo-econoMIc 
contrIbUtIon oF oUr ProJects For the beneFIt oF All.”
Christophe Pélissié du Rausas
Executive Vice President and Program Management Director, VINCI Concessions.

SEA tOuRS-BORDEAuX: 
SuStAINABIlIty INItIAtIVES 

on the sea tours-Bordeaux new high-speed rail 
project, communications continue with interest 
groups, farmers, elected officials and residents 
of the more than 1,300 communities close to the 
302 kilometers of line. Work went forward on 
the sustainability initiatives launched the pre-
vious year, including the company-established  
LISEA Biodiversity and LISEA Carbon foundations, 
which finance local environmental initiatives 
proposed by research centers, companies and 
associations. since the project’s commence-
ment, initiatives to protect more than 220 spe-
cies have been launched. 
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If there is a single overriding theme that 
underlies our approach to every one of 
our infrastructure projects, it is this: they 
are built to serve people. With our years of 
experience operating major infrastructure 
projects on behalf of clients around the 
world, people are always our priority. 
From the initial conception of a new 
project to the daily delivery of services that 
keep it running, we are focused  

on the user experience. Is it simple for a 
motorist to find a parking space? Are fans 
at a stadium event able to get to their 
seats easily? Do travelers feel comfortable, 
safe and connected with their world? 
Can the frequent flyer choose from an 
attractive array of retail outlets between 
flights?
We know that how each individual lives 
these moments, how their five senses 

are affected and the memories that they 
take with them define their “customer 
experience” with the infrastructure.  
We know how to identify, respond to and 
even surpass customer expectations 
through innovation and efficiently 
delivered value-added services. It’s what 
enables us to succeed on behalf of our 
clients in optimizing the public benefit of 
their infrastructure.  

ensuring end‑user consumer 
well‑being, supporting clients
In PerForMInG the PUblIc serVIce MIssIons on behAlF oF clIents, A key FocUs For  
VIncI concessIons teAMs Is sAtIsFyInG InFrAstrUctUre Users. by ensUrInG hIGh-qUAlIty 
serVIce eAch dAy And deVeloPInG InnoVAtIVe VAlUe-Added solUtIons For the PUblIc,  
We resPond to theIr constAntly chAnGInG needs And exPectAtIons. 

key #3 
oPeRAtionS:  
innovation  
and services

Rhônexpress, Lyons (France). 



TWO qUESTIONS fOR  
ChRISTINE CaSahOURSaT,  
vINCI CONCESSIONS BRaND  
aND INNOvaTIONS DIRECTOR

vinci concessions is increasingly developing 
digital services as part of its infrastructure. 
Why?
christine casahoursat: Digitalization is revolu-
tionizing consumption modes in depth as a result 
of accelerated growth of digital technologies and 
mobile equipment. In France, for example, 70% of 
those under 35 own a smartphone and 35% use 
them in a store to find additional information. More 
generally, 80% of buyers consult the web before 
going to the store to make a major purchase. Our 
infrastructure has to be part of this transformation 
because the consumer who uses the web in the 
purchasing process will, at another point of time, 
surely use our airports, car parks or stadiums. The 
way our infrastructure is used is necessarily af-
fected. Implicitly, consumers expect a full digital 
experience throughout their journey.

What digital services do you offer?
c. c.: There are numerous examples, from pro-
viding 3G-4G connections at Allianz Riviera to the 
“My  VINCI  Park” smartphone app launched in June 
2013, which calculates and prepares trips, as well as 
the Prado Carénage Tunnel traffic information app. 
Tomorrow, we will go even further to provide more 
personalized services such as being able to reco-
gnize Facebook friends at the stadium or being 
able to find one’s seat at an event using an indoor 
geolocation system.

systematic approach to caring  
for infrastructure users
In today’s services-based economy, end-
users are more aware of the services they 
receive and more active in expressing their 
needs and their expectations of providers. 
As a result, new technology applications, 
service customization and increasingly 
sophisticated CRM techniques have become 
an intrinsic part of operating modern public 
infrastructure.  
As part of our effort to improve the customer 
experience across all facilities that we 
manage, we have conducted a complete 
mapping of current services accessible 
to our users. In a worldwide study of 31 
facilities, we identified more than 50 
separate service expectations that can 
be measured and tracked. This upstream 
marketing initiative will help us deliver a 
consistent service offer across our facilities 
based on best practices.   
At Stade de France, our teams have worked 
on a method to improve service quality to 
ensure that each attendee at major sports, 
cultural and entertainment events at the 
storied venue enjoys the best possible 
experience. This approach to optimizing the 
customer experience is being extended to 
other VINCI Stadium sites and will ultimately 
be adapted to other activities. 
Likewise, at the stadiums, parking facilities 
and airports we manage, the signage used 
by customers to enter, exit and move about 
the physical structure has been revamped 
and harmonized in order to facilitate 
understanding and comfort. Client and 
customer feedback from the first deployed 
sites – Allianz Riviera Stadium in Nice 
and the Clermont-Ferrand and Rennes 
airports – is being analyzed to make further 
improvements as the program is extended 
throughout our network, adapted to the 
conditions and needs specific to each 
business activity. All part of >>>

“dIGItAl 
technoloGy MUst 

be IMbedded In oUr 
InFrAstrUctUre 

ProJects.”
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>>> ensuring the highest quality service 
and the best possible customer experience.  

a brand earning trust
As we leverage our expertise to go 
beyond basic expectations, enhance their 
experience and create a true “journey” 
for customers, we are reinforcing our 
reputation as an expert manager of our 
clients’ facilities. 
To ensure that their infrastructure facilities 
will meet public expectations for mobility, 

well-being and quality of life, as well as 
contribute to regional development and 
attractiveness, our clients are increasingly 
looking for partners experienced in 
customer relationships. Our ability to 
optimize the customer experience and 
reinforce our brand is therefore a critical 
driver of our business growth. 
By consistently delivering tangible 
benefits for the consumer, each of our 
independent service brands reinforces 
the VINCI Concessions brand – and each 

other. While VINCI Park is simplifying the 
urban experience, VINCI Stadium is offering 
happiness and VINCI Airports is opening 
the world to travelers. Throughout them all, 
and our rail and highway activities, we seek 
to ensure the economic performance of 
the infrastructure we manage and deliver 
on universal values like safety, ease of 
use and premium service. As we expand 
internationally, clients are entrusting the 
operation of their infrastructure to our 
brand recognized for its commitment to 

key #3 
oPeRAtionS:  
services and 
innovation

Neuilly Parmentier Parking (France). Stadium concourse at Allianz Riviera in Nice (France).
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Our confidence in taking on these 
challenges is backed by the commitment 
of our employees who are in daily 
contact with millions of consumers at 
the facilities we manage around the 
world. It is these employees who ensure 
the efficient operation, safety, comfort 
and cleanliness expected by users of the 
facilities. Throughout the life cycle, it is 
our teams that provide the maintenance 
necessary to ensure not only the ongoing 
service but also that the infrastructure 
will be preserved for return to the owner 
in perfect condition at the end of the 
concession contract.

Our continued success in meeting this 
daily challenge is evidenced by the results 
of our operating companies. In Cambodia, 
for example, passenger traffic at our 
airports increased 6.3% in 2013. 
On the Rhônexpress light rail line 
connecting downtown Lyons, France, with 
its Lyons-Saint Exupéry Airport, ridership 
rose 8% in 2013.

innovating to improve  
the customer experience 
“Supporting citizen care®“ is our claim 
to maintaining our position as a leader, 
ensuring that we meet our commitments 
to our clients and satisfying consumers 
through constant innovation. In addition 
to drawing upon our direct interaction 
with the public, we conduct external 
monitoring and benchmarking of 
innovations within and outside our 
industry sector. All are sources of new 
ideas that enable us to improve and 
personalize customer services, create 
value for clients and further differentiate 
our offer.
Innovations launched in 2013 include 
Open Park, which offers a new, more fluid 
and open urban mobility experience for 
users of VINCI Park facilities. Using the 
“eco-mobility calculator” app on their 
smartphone, they can quickly locate 
available parking spaces and find links to 
connecting modes of transport, saving 
time and reducing CO2 emissions. New 
digital-based services are a major focus 
area across all VINCI Concessions facilities.

“one oF the strenGths oF oUr Model Is oUr AbIlIty to AdAPt In order 
to resPond to end-User exPectAtIons. More thAn 98% oF oUr eMPloyees 
Are PArt oF the locAl concessIon teAMs Who rUn oUr clIents’ 
InFrAstrUctUre FAcIlItIes. thIs hAnds-on, clIent-FAcInG orGAnIzAtIon 
AlloWs Us to cUstoMIze And AdAPt oUr serVIces to the condItIons oF 
eAch coUntry And the needs oF the dIVerse PoPUlAtIons We serVe.” 
Thomas Barbelet, Director of Marketing and Communications, VINCI Concessions.

gRANVIA:  
A SPECIAl SAFEty DAy 

as part of its ongoing commitment to promot-
ing public safety, vinci concessions operating 
company Granvia organized a special safety day 
for 1,500 neighbors and users of the pr1Bina 
expressway. the event was organized in col-
laboration with local civic, sports and cultural 
organizations and focused on the dangers of 
drowsy driving. coffee, refreshments and in-
formation on the importance of taking regular 
breaks while driving were provided to motorists. 
the program also featured games, workshops 
and theater performances as well as an exhibi-
tion of archaeological finds discovered during the 
expressway’s construction. 

optimizing citizen well-being. 
This “customer-centric” focus is evident 
well upstream of operations. It is central to 
the initial design process of a new project, 
the definition of its missions and objectives 
and the decision-making process 
throughout the project’s management, 
construction and start-up.   

sharing risK with our clients
Our contracts increasingly feature criteria 
and indicators related to our performance 
in meeting customer expectations. 
For example, the level of our compensation 
on a highway availability contract may be 
tied to our ability to minimize disruptions 
of its availability for motorists due to 
construction, maintenance, accidents or 
weather. 
We give priority to public-private 
partnerships in which our revenues are 
dependent on the level of use of the 
infrastructure by consumers. We have 
accepted this transfer of “traffic-risk” 
from our clients to us for most of the 
facilities for which we are responsible, 
including stadiums such as Stade de 
France and MMArena in Le Mans, the 
Charilaos Trikoupis Bridge in Greece, the 
Prado Carénage Tunnel in Marseilles and 
numerous car parks, railways and airports. 
To ensure the successful economic 
performance of these facilities, we draw 
on our worldwide experience, working 
well upstream to optimize traffic and 
operate our infrastructure to meet user 
expectations and build customer loyalty.



 
summary

coMPleMentAry And oVerlAPPInG, oUr three AreAs oF exPertIse  reFlect the lonG-terM 
contInUIty oF the Work We PerForM For oUr clIents. FroM InItIAl concePtUAl desIGn 
to FInAncInG, constrUctIon, oPerAtIons And MAIntenAnce, oUr exPertIse helPs ensUre 
the econoMIc sUccess oF PUblIc InFrAstrUctUre FAcIlItIes by MeetInG the needs oF 
cItIzens And coMMUnItIes. 
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a people‑first focus from beginning  
to end  
For client facilities to succeed economically and deliver 
their full regional development potential, they must meet 
the needs and improve the lives of people. Throughout 
each stage in the life of an infrastructure project,  
the end-users who it is designed to serve are our central 
focus. This conviction lies at the heart of our model, 
illustrated by our "Supporting citizen care®" promise. 
At the beginning of the process, our infrastructure 
development teams are already working to identify 
customer needs and requirements. During the project 
management phase, we use these findings to guide 
decisions and develop solutions that best respond 
to stakeholder priorities. Once the project has been 
commissioned, our local concession company and 
headquarters teams focus on ensuring the quality and 
efficiency of operations and optimizing the customer 
experience. These three areas of expertise are the 
foundation of the concessions-designer-builder-operator 
model that we apply across our five business activities.   

supporting clients around the world  
at every step
Today, public sector clients in more than 20 countries 
entrust us with the responsibility for guiding their 
projects from conception to operation. From defining 
a project’s benefits to proposing financing solutions  
to managing the public consultation process,  
our extensive international experience enables us to 
ensure that all legal, administrative and regulatory 
requirements are met. By anticipating and solving 
challenges for clients, we keep projects on schedule 
and in line with cost and quality targets. To ensure 
facilities respond to public needs and expectations, 
our teams work constantly on developing innovative, 
value-added solutions that deliver high-quality service 
every day. 

 
deploying the right sKills at the right place
The complexity of major public infrastructure requires 
the leveraging of an array of expert capabilities, including 
planning and engineering, construction, financing, 
legal, marketing and stakeholder communications. 
Our multidisciplinary teams draw upon the skills and 
best practices developed through years of successful 
experience. By understanding the cultural context, 
the expectations of stakeholders and the issues 
surrounding projects, they are able to bring the right 
resources, both from within and outside VINCI,  
to successfully manage the project and control risks.

winning support through public 
consultation expertise  
The need to clearly demonstrate how major public 
infrastructure projects will add value for a region 
has become a crucial factor in earning stakeholder 
acceptance. Our in-depth experience in consulting 
interested parties through open and constructive 
dialogue enables us to help clients respond effectively to 
increasing citizen expectations on sustainability issues  
such as protecting sensitive ecological systems and 
minimizing environmental impacts.  

tHe UniQUe PeRSPeCtiVe oF An oPeRAtoR
Our operator experience provides us with an additional 
distinct advantage, allowing us to share insights with 
our clients into user and consumer behaviors and 
expectations regarding services, comfort, convenience, 
pricing and well-being. The insights gained can help 
crystallize understanding of the project’s purpose and 
benefits and guide future policy decisions on infrastructure 
investment. We also leverage our knowledge of 
consumer needs and expectations to propose solutions 
to our clients that maximize the value and satisfaction 
generated by their infrastructure projects. For example, 
the facilities we manage integrate the latest information 
and communication technologies to keep consumers 
connected.
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three areas of expertise, 
driving our success



FIVe bUsIness lInes

our references

reference 
noun: A company’s work that testifies to its quality. 
our references are found across our five business lines, 
which each develop and operate their own concessions 
portfolio, supported by our three areas of expertise.



44 vINCI aIRpORTS
Opening your world.

54  hIGhWaY
Local authorities’ transportation 
partner of choice.

66  vINCI STaDIUM 
Touching happiness.

74 vINCI paRk 
Simplifying the city.

82 RaILWaY
Recognized expertise.

88 pORTfOLIO
VINCI’s concessions,  
in France and abroad.

Porto Airport (Portugal). 
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openinG yoUr WorLD
In welcoming 43 million passengers at its 23 airports, 
VINCI Airports continued to expand internationally and in 
France in 2013, reinforcing its position as a major player 
in the airport industry.  
Finalization in September of the acquisition of ANA, 
holder of the concessions contract for 10 of Portugal’s 
airports, demonstrated its government’s confidence in 
VINCI Airports’ concessions-project manager-operator 
expertise. 
Other major events during the year included the start 
of work to double terminal capacity at Phnom Penh and 
Siem Reap in Cambodia and renovations to France’s 
Clermont-Ferrand airport, designed to optimize customer 
comfort. The year also was marked by record growth in 
traffic. The more than 6.6% increase across all airports 
included growth of 18% in Cambodia, 7% in France and 
5% in Portugal.
VINCI Airports’ comprehensive expertise extends from 
the design and construction of new airports, such as the 
new Grand Ouest airport in Nantes, France, to professional 
daily management and development of existing airport 
facilities and terminals.
Through its promise of “Opening your world,“ VINCI Airports 
helps communities and regions to increase their attractive-
ness and drive economic development. Our air route 
development teams actively engage with airlines to present 
the compelling case for opening new routes from our 
airports, contributing to regional growth and tourism.
The company’s expertise in service delivery and security 
serves airlines while its high quality service offer converts 
airports from a transportation terminal to vibrant, attractive 
centers of life.
Our strong progress in 2013 reflects the commitment of our 
5,000 employees and demonstrates our operator expertise 
and ability to attract new airlines each year. A level of 
success that underlines VINCI Airports’ strengths and its 
ability to support the continued growth of global air traffic 
and contribute to the acceleration of VINCI  Concessions’ 
international development.



ProFIle

VIncI AIrPorts deVeloPs And oPerAtes 23 AIrPorts In FrAnce, PortUGAl And cAMbodIA. 
WIth neArly 43 MIllIon PAssenGers AnnUAlly, VIncI AIrPorts hAs becoMe one oF the 
IndUstry’s MAJor PlAyers In only A FeW yeArs.

 the year 2013 in figures  vinci airports business 
 line – Key dates

1995
VINCI wins its first airport concessions contract  
for Cambodia’s capital Phnom Penh.

2004
VINCI Airports wins contract to manage two airports 
in France (Grenoble and Chambéry). 

2009
VINCI Airports entrusted with management of air-
ports in Quimper, followed by Rennes and Dinard, 
in partnership with Rennes CCI.

2011
VINCI Airports wins concession contract for the fu-
ture Grand Ouest airport and the operations over 
50 years of Nantes Atlantique Airport. This will be 
VINCI Airports’ first greenfield airport and a major 
showcase for its expertise. 

2013
VINCI Airports quadruples its business with the 
acquisition of ANA, concession holder for 10 of 
Portugal’s airports.

 france
Rennes Bretagne, Grenoble Isère, Nantes Atlantique,  
Clermont-Ferrand Auvergne, Chambéry Savoie,  
Dinard Bretagne, Poitiers Biard, Quimper Cornouaille,  
Saint-Nazaire Montoir and Pays d’Ancenis.

 portugal
Lisbonne, Faro, Horta, Porto, Funchal, Ponta Delgada,  
Porto Santo, Flores, Beja and Santa Maria.

 cambodia
Siem Reap, Phnom Penh and Sihanoukville.
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 locations worldwide

€650
MILLION 
IN REvENUES
IN TOTAL REVENUES FROM 
ALL MANAGED COMPANIES 
AS OF DECEMBER 31, 2013airports 

managed23

growth in  
passenger  
traffic 
in 2013

6.6% 43
MILLION PASSENGERS

90 airLines  
at oUr  
FaciLities

5,000 
EMpLOYEES
60% OF WHICH ARE 
EMPLOYEES OF ANA 
AND ITS  SUBSIDIARIES

cambodia
france

portugal
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VIncI  
AIrPorts

ana (portugal)

decisive AcqUIsItIon
With the acquisition of ANA, finalized Sep-
tember 17, 2013, VINCI Airports now holds a  
50-year concession for 10 of Portugal’s air-
ports, on the mainland, in the Azores and at 
Madeira. It makes VINCI Airports a leading 
international player in airport concessions 
as it quadruples its business and surpasses  
40 million passengers.
With the acquisition finalized, ANA man-
agement teams now include VINCI Airports 
employees. The new ANA strategic plan, de-

veloped by multidisciplinary teams, translates 
our vision for developing traffic and revenues 
and reinforcing the customer services offer.
The 10 ANA airport facilities have grown by 
an average of 4% over the past 10 years and 
welcomed 32 million passengers in 2013, an 
increase of 5%.
Traffic at Lisbon airport, a major intern ational 
hub, grew 4.6% in 2013, to 16 million pas-
sengers. Driving the exceptional result is 
the airport’s strategic position connecting 

passengers to high-growth destinations 
in Brazil and Portuguese-speaking Africa 
and increasing traffic from Europe. In July,  
the airport built on this momentum in open-
ing 2,000 m² of retail space and 20 shops 
(including FNAC, Geox, Hédiard, Springfield, 
Starbucks and Victoria’s Secret), a living,  
vibrant space within the departures area. 
The extension is creating hundreds of jobs 
and is expected to generate € 15 million in 
annual revenues.

Retail area, Lisbon Airport (Portugal). 
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VIncI AIrPorts

A contInUoUsly GroWInG FAcIlIty,  
an advancing project
Aéroports du Grand Ouest, 85% owned by VINCI Airports, 
set a new record for traffic in 2013, increasing 8.2% over the 
previous year. Growth was driven by the reinforcement of 
existing European routes and new routes to Berlin, Munich, 
Palermo and Tenerife as well as French routes to Ajaccio,  
Bastia, Figari, Grenoble, Montpellier, Lille, Strasbourg and 
Nice. The results confirm the strong growth in air traffic in 
western France and reflect airline interest in opening routes 
at Nantes Atlantique, such as by Volotea, which welcomed its 
one millionth passenger at the airport on May 16, 2013.
In parallel, VINCI Airports continued to prepare the implemen-
t ation of the future Grand Ouest airport, having been entrust-
ed by the government with its financing, design, construction 
and operation under a 55-year concession. The new airport 
will replace the existing Nantes-Atlantique Airport.
The project entered a new stage in December with the  
government’s authorization to begin work and imple-

ment environmental measures. Two prefectural ordinances  
published following three years of work, require the imple-
mentation and monitoring of environmental compensation 
measures related to water and protected species.
An additional year of consultation, initiated by government 
commissions established in November 2012, was required 
prior to issuance of the ordinances. During this time,  
we engaged in active dialogue with all stakeholders, which will 
continue throughout the project’s construction. In December 
2013, a protocol was signed with the agricultural community 
establishing the technical, legal and financial framework 
for the implementation of agro-environmental measures 
that go beyond the scope of the concession. Aéroports du 
Grand Ouest also signed a charter of employment during the 
new airport’s construction and operation, including strong 
commitments on workforce integration and training. These 
2013 milestones set the stage for preparatory work in 2014.

nantes airports

Nantes Atlantique Airport (France).
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coMMercIAl  
relAUnch  
And A brand  
new looK

high‑flying 
deVeloPMent   

Clermont-Ferrand Auvergne Airport, operated by VINCI Airports 
under a public service delegation since 2008, confirmed its 
spectac ular return to growth in 2013, with a 10.5% increase in 
traffic. The success reflects the efforts of company teams in con-
vincing airlines to create new routes to Brussels-Charleroi, Porto,  
Amsterdam with Ryanair and HOP!, and to Corsica with Air  
Corsica. The opening of the new routes combined with the 
June 26, 2013 celebration of the extensive terminal reno-
vation that provides quality services and premium comfort 
for passengers. Re-organization of passenger traffic flows 
has revitalized the commercial center and speeded move-
ment through security inspections. The customer experience 
at Clermont-Ferrand Auvergne has been further enhanced 
through completely redesigned signage, the first company 
facility to benefit from the new concept. Following this initial 
success, VINCI Airports implemented the approach in De-
cember at Poitiers, with Rennes to follow in 2014, prior to 
extension to all facilities.

On May 27, 2013, the General Council of Savoie renewed its 
confidence in VINCI Airports, choosing us again to manage 
and operate Chambéry Airport (more than 200,000 passen-
gers per year), for a period of 16 years. A newly initiated  
€ 10 million program will maximize passenger comfort and 
capacity and optimize flight management. The first success 
since the renewal of the contract was Transavia’s December 
2013 launch of a new Chambéry – Paris-Orly route, with 
two flights per week. Its creation provides passengers de-
parting from Paris during the ski season with a faster op-
tion than rail for reaching Alps resorts. Similarly, Grenoble 
Airport, which offers direct and easy access to both its 
downtown and the ski resorts, has added two new routes 
to Katowice (Wizzair) and Southampton (Flybe), bringing to 
20 the total number of destinations served. The launch of 
the new routes at the airport, operated by VINCI Airports 
since 2004, helped it return to growth in 2013 with a 7.6% 
increase in passenger traffic.

clermont‑ferrand auvergne

chambéry and grenoble
Clermont-Ferrand Auvergne Airport (France).

Grenoble Airport (France). 

scan this page  
and continue to explore 
with your smartphone.
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VIncI AIrPorts

ENVIRONMENt:  
At tHE HEARt  

OF DAIly OPERAtIONS 

“Green growth“ is central to  
VINCI Airports’ commitments and work 
to preserve the environment at all of 
our operating facilities. For example, 
we constructed a 12,000-cubic-meter 

retention basin in rennes, which 
has obtained iso 14001 certification. 
at Dinard, filters were installed for 

cleaning up and recovering rainwater. 
in Quimper, we provided € 800,000 of 

project management to create a basin. 
at the future Grand ouest airport, the use 

of natural resources such as natural 
light and rainwater and the installation 

of energy-efficient equipment inside 
buildings will cut energy consumption 

per passenger by a factor of three. 
similarly, by organizing the number, 
location and orientation of runways, 

the number of people affected by noise 
will be reduced by a factor of 50.  

poitiers biard

development obJectIVe
VINCI Airports has been operating Poitiers Biard Airport since January 1, 2013.  
The seven-year public service delegation contract includes management, opera-
tion, servicing and maintenance of the airport facility, including terminal, runways, 
equipment and retail businesses. In partnership with the airport team, our mission 
is to ensure the facility’s development, increasing air traffic to benefit regional 
economic development and tourism, and to optimize the management of existing 
infrastructure. Today, Poitiers Biard Airport, one of 10 VINCI Airports facilities in 
France, welcomes 100,000 passengers per year. Like Clermont-Ferrand Auvergne 
Airport, renovations were conducted in December at Poitiers Airport to offer quality 
service and premium comfort for passengers.

As part of its program of welcoming 
p a s s e n g e r s  a n d  r e i n fo r c i n g 
customer loyalty, VINCI Airports 

held a “Smiling Day“ at all facilities 
in France and Cambodia in 2013. 
Airport and headquarters teams and 
all professions worldwide joined 
in underlining our commitment to 
serving passengers. The purpose 
of VINCI  Airports’ “Smiling  Day“ is  
to ensure that passengers can 
enjoy a relaxing moment with the 
advice, snacks and entertainment 
provided. The initiative embodies 
VINCI Airports’ daily approach to 
delivering high-quality service and 
care of passengers. More than 1,950 
employees took an active part in 
welcoming 46,500 passengers on 
400 departing and arriving flights. 
The 2014 event is already planned 
and will be even bigger, including the 
airports in Portugal.

11 aPril

smiling day

Opening your w
or

ld

Come with  
a yellow jacket  

and your Smiling badge  
to spend a pleasant time 

with passengers!

participate to 
the 2014 edition

“smiling day”

serVInG passengers
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AIrPorts serving regions  
and their inhabitants
In November 2013, the Rennes Airport 
received ISO 14001 certification from 
the certification body, AFAQ-AFNOR, 
recognizing the company’s environmen-
tal processes and policies and the daily 
commitment to environmental protec-
tion of the Rennes teams. This success 
demonstrates awareness of our responsi-
bility to future generations and the trans-
lation of this commitment into action.
The opening of new regional airport 
routes benefits not only airlines and 
facility operators, but also extends to 
local economic development and the 
satisfaction of consumers. Based on this 
principle of our airport model, our teams 

conduct aviation marketing, working to 
convince companies to open new routes. 
A case in point is our operation of the 
Bretagne airports, where we manage, 
in partnership with the Rennes CCI, the 
Rennes and Dinard airports. Openings of 
new seasonal routes are facilitating the 
holiday departures of local residents and 
providing additional opportunities for 
foreign tourists to discover the Bretagne 
region.
At Rennes Airport, which celebrated 
its 80th anniversary in September 
2013, Vueling complemented its offer 
of low cost flights with connections 
to Barcelona and Bastia. In  addition, 

Air  France strengthened its offer of 
departures to Marseilles.
Meanwhile, Quimper Cornouaille Air-
port created a new route to Figari  
(Corsica) and resumed its seasonal ser-
vice from London, opened in 2012 by 
British Airways subsidiary BA Cityflyer. 
Four daily flights between Quimper 
and Paris-Orly operated by HOP! were 
also added. Finally, in November 2013 
Europe Airpost, specializing in passen-
ger transport on behalf of tour opera-
tors, confirmed its decision to launch a 
regular series of flights from Rennes to 
Grenoble during the winter 2014 school 
holidays season.

RenneS, DinARD AnD QUimPeR

Interior design of Rennes Airport (France). 
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cambodia

sUPPortInG  
traffic growth
The three international airports we 
oper ate serve the capital, Phnom Penh, 
the Angkor temples in Siem Reap and 
Sihanoukville, a resort and deepwater 
port located in the south of the country. 
In 2013, we demonstrated our ability to 
support our clients with their economic 
development.
In December, we launched the construc-
tion to double the capacity of the ter-
minals of Phnom Penh and Siem Reap, 
which serve the country’s two main eco-
nomic and tourism centers and contri-
bute to its growth. The major investment 
program responds to growing passenger 
traffic (nearly 18% in 2013) and will offer 

latest generation equipment to improve 
the customer experience. The € 80-mil-
lion program is being performed by a 
consortium led by VINCI Construction 
Grands Projets. Once the projects are 
completed in 2016, each airport will 
have the capacity to welcome five million 
passengers per year.
VINCI Airports is also involved in the pro-
tection of the Angkor temples, with the 
support of a major excavation program 
conducted by the National Institute for 
Preventive Archaeological Research at 
around 10 Angkor sites. As part of this 
partnership, VINCI Airports sponsored 
the exposition, “Angkor, Birth of a Myth” 

in 2013, at the Musée Guimet in Paris. 
The company is also a founding partner 
with the Cambodian government of 
the Artisans of Angkor social business. 
The company offers employment op-
portunities for the disadvantaged in the 
Siem Reap region, employing more than 
1, 300  people, including 900 artisans, 
and helping to sustain 5,000 families. 
The artisans, who work in silk, stone and 
wood sculpture, lacquer, marble and pre-
cious metals in 20 villages have contrac-
tual income and full social security co-
verage.  Artisans d’Angkor has 42 shops 
throughout the province, including at the 
Siem Reap and Phnom Penh airports.

VIncI AIrPorts

Extension of Phnom Penh Airport (Cambodia). 
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neW terMInAl in dushanbe
In 2013, VINCI Airports teams participated in the construction of the new 11,000-square-meter terminal at Dushanbe 
International Airport, having been entrusted with its design and construction, together with VINCI Construction Grands Projets, 
by the governments of France and Tajikistan. Scheduled for delivery in late 2014, the project will provide capacity to accommodate 
1.5 million passengers and ensure optimal service quality for travelers and airlines.  

tajiKistan

Ambition collective MUTUALISATIONProfessionNalisation Partage d'expérienceCULTURE COMMUNE

To meet its development and profes-
sionalization challenges, VINCI Airports 
spends between 2% and 5% of its pay-
roll on training. 
In  2013,  the com pany created 
VINCI Airports Academy for its 5,000 
employees at its airports and head-

quarters. In addition to organizing 
training in line with VINCI  Airports 
s t ra tegy,  the  academy enables  
the sharing of experience and good 
practices and provides a forum  
for exchange and reinforcement  
of our values and expertise.

serVInG 
vinci airports’ vision

Future Dushanbe Airport (Tajikistan).

vinci airports academy 
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LocaL aUtHorities’ 
transportation partner 
oF cHoice
Highways and tolls are the historical business of VINCI 
Concessions. Public authorities know that they can entrust 
VINCI Concessions with the responsibility to build, improve 
and operate their transportation infrastructure for all project 
phases: conceptualization, financing, project management, 
maintenance, operations and renovation.
Today, VINCI Concessions manages a network of 23 roadway 
and toll infrastructure concessions in 10 countries around the 
world, including more than 1,000 km of roads and highways 
operated under concession outside of France.
The company’s infrastructure network reflects a rich diversity 
of project experience, including cable-stayed bridges, suburban 
expressways, highways and road maintenance. We leverage 
the knowledge and best practices gained from our experience 
in managing major infrastructure projects in countries that 
have widely varied cultures, operating practices and regulatory 
environments.
In 2013, VINCI Concessions again demonstrated its ability 
to manage long-term funding solutions for transportation 
infrastructure projects. Finalization of the financing for the 
East End Crossing project in the U.S., refinancing of the 
PR1BINA Expressway in Slovakia and the restart of two major 
toll highway concession projects in Greece are all examples.
Our broad expertise enables us to provide highly customized 
solutions to meet the needs of each client. Accomplishments 
in 2013 include the opening of the Prado Sud Tunnel in 
Marseilles seven months ahead of schedule, completion of 
the Coentunnel in Amsterdam and the continued progress 
achieved on the Moscow-Saint Petersburg Highway.
As with all our projects, we closely consult with stakeholders 
on the transportation infrastructure projects that we manage. 
We know that listening and responding to their concerns and 
ideas is not only important to ensuring acceptance of the 
project locally; it also maximizes the infrastructure’s enduring 
contribution to quality of life and local economic development. 



ProFIle

VIncI concessIons desIGns, FInAnces, oPerAtes, MAIntAIns And bUIlds trAnsPortAtIon 
InFrAstrUctUre In seVen eUroPeAn UnIon coUntrIes, rUssIA And north AMerIcA, 
InclUdInG hIGhWAys, toll PlAzAs And UrbAn roAds, ProVIdInG cUstoMers WIth the best 
leVel oF serVIces For FlUId MoVeMent WIth oPtIMAl sAFety And coMFort.

 the year 2013 in figures  highway business line – Key dates
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 presence in 11 countries
United States, Canada, Jamaica, Portugal, United Kingdom, 
Netherlands, Germany, France, Greece, Russia, Slovakia

2007
VINCI Concessions wins its first A-Modell contract 
on the A4 Highway in Germany between Gotha and 
Eisenach in Thuringia. The first stone is laid in 2008 
and the work is commissioned in 2010.

2009
Funding is secured for PR1BINA, Slovakia’s first 
PPP expressway. The first three sections will be 
completed and commissioned in record time in 
2011 with the entire infrastructure in place by 
2012. In  addition, VINCI Concessions signs the 
concession contract for the first section of the 
Moscow-Saint Petersburg Highway.

2012
VINCI Concessions signs its first PPP in the U.S., win-
ning the concession contract for the Ohio River 
Bridges-East End Crossing project. The company 
also wins two contracts in the UK for the upkeep 
and maintenance of road networks in Hounslow 
and on the Isle of Wight.

2013
Work recommences on two highway projects 
in Greece halted during the subprime crisis. 
VINCI  Concessions is a shareholder in the two 
major  highway concession projects for which 
financing had closed in 2008.

 locations worldwide

customers  
per day

23 hIGhWaYS, 
ROaDWaYS  
aND CROSSINGS

TRIpS ThROUGh  
ThE pRaDO CaRéNaGE 
TUNNEL

16 million 

+ 600,000

+1,000 km
OpERaTED

of urban roads
2,783 km
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hIGhWAy

pr1bina expressway (slovaKia)

sAVInGs oF € 5 million per year
Placed into service in July 2012, the 
52-km PR1BINA Expressway links the 
towns of Nitra and Tekovske Nemce and 
incorporates the northern bypass of the city 
of Banská Bystrica. The project is Slovakia’s 
first public-private partnership.
The initial contract for PR1BINA was signed 
in 2009 between the Slovak government, 
VINCI Concessions subsidiary GRANVIA 
and Meridiam Infrastructure. The 30-year 

contract included the design, construction, 
operation and maintenance of the facility as 
well as its financing. At the time, the con-
tract was backed with a loan from 13 banks.
In 2013, in view of the country’s improved 
financial rating, we proposed a refinancing of 
its debt to the government. The initial bank 
loan was replaced by a bond with a term of 
25 years and 8 months. As evidence of the 
project’s soundness and attractiveness for 

investors, rating agency Standard and Poor’s 
assigned a BBB+ rating to the more than  
€ 1.2 billion loan.
The transaction demonstrates our abil-
ity to diversify financing sources for major 
infra structure projects and saves the Slo-
vak Repub lic nearly € 150 million over the  
period of the concession. It also illustrates 
our concept of what a long-term partner-
ship with our clients means.

PR1BINA Expressway (Slovakia) opened in 2012. 

scan this page  
and continue to explore 
with your smartphone.
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hIGhWAy

coMMIssIoned 
seven months 
early

The Prado Carénage Tunnel, which celebrated its 20th anniversary in 
June 2013, is now offering users real-time traffic updates via a smart-
phone app. Available free for Android and Apple devices, the app 
enables motorists to view the status of traffic in the tunnel and receive 
alerts to help plan their trips.
The 2.5-km tunnel comprises two traffic lanes, saving 25 minutes 
from the time required to cross the Marseilles metropolitan area.  
For the city of Marseilles, the tunnel helps to reduce and improve traf-
fic flow in the city center.
Société Marseillaise du Tunnel Prado Carénage (SMTPC), 33% owned by 
VINCI Concessions, has operated the tunnel since 1993  on behalf of 
the Marseilles Provence Métropole urban community. Traffic increased 
2.6% in 2013 to a daily average of 45,000 vehicles.

The Prado Sud Tunnel opened to motorists  
November 16, 2013, seven months ahead of the 
contracted schedule. The performance reflects 
a number of innovations during design and 
construction.
The 1,500-m tunnel connects the Prado Carénage 
Tunnel with Highway A50 to the north and 
Boulevard Michelet and Avenue du Prado to the 
south, helping to open access to the city’s sou-
thern districts. As part of the area’s urban tra-
vel plan, the tunnel’s opening helps to reduce 
the flow of cars on the surface as well as free 
space for pedestrians, bicycle paths and public 
transport. The project, initiated by the commu-
nity of Marseilles, is part of a 46-year conces-
sion that includes the period for the pro-
ject’s design and construction. The contract 
was signed between the community and  
VINCI Concessions subsidiary Prado Sud. 
The  Société Marseillaise du Tunnel Prado Carénage 
(SMTPC), operator for 20 years of the Prado 
Carénage Tunnel, will manage its operation as 
well as maintenance and toll collection.

prado sud tunnel  
(marseilles)

The Prado Sud Tunnel opened November 16, 2013.

A sMArtPhone APP  
for looKing ahead

prado carénage 
tunnel (marseilles)

The Prado Carénage 
Tunnel enables 

motorists to cross 
the city of Marseilles 

without leaving 
the highway.
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sPeedInG
crossings
The concession holder Lusoponte, 37% owned by VINCI Concessions, operates the 
two bridges crossing the Tagus estuary, the Vasco de Gama Bridge (built by a VINCI-
led consortium) and the Bridge of April 25, under a 34-year contract.
Lusoponte has developed an automatic recognition system to enable users of 
its ViaCard debit card to pass more quickly through the two bridges’ toll booths.  
Traffic was maintained in 2013 at comparable levels to 2012, with 34 million 
vehicles per year. Lusoponte is also involved in the region’s social and environmental 
life, sponsoring a Foundation for the protection and management of biodiversity and 
the historical salt marshes.

tagus river bridges 
(portugal)

The Vasco-de-Gama Bridge (Portugal) was opened 
during the 1998 Lisbon World Exposition.

gRANVIA, ROAD 
SAFEty lEADER

Beyond our focus on the road works 
themselves, our commitment to motorist 

safety is extended through advocacy 
work such as that conducted by our 

subsidiaries Granvia, responsible for 
the pr1Bina expressway partnership 

contract, and vinci concessions’ wholly-
owned subsidiary Granvia operation, 

which earned triple certification in 2013 
for quality, environment and safety 

(iso 9001, iso 14001 and oHsas 18001).

in February, motorists were reminded 
of responsible driving practices in 

winter through the distribution of fact 
sheets and a highly popular online 
game. in june, road safety courses 
were conducted for primary school 

students in the municipalities near the 
expressway. a number of events also 

were organized on july 21 by Granvia 
with local associations on the theme 
of hypovigilance and drowsy driving.
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two major projects restArt
Suspended since 2011 due to the economic crisis, two  
30-year highway concession contracts signed in 2007 were 
restarted following extensive negotiations with national 
authorities and financial partners. These efforts led to the 
long-term restructuring of the project’s conditions and the 
continuation of operations and maintenance. With the new 
financial closure, work on the € 3.1 billion project resumed 
in 2014. By the end of 2015, all of the infrastructure will 
be put into service. Representing an investment of € 1.8 
billion, the first project piloted by concession company 
Olympia Odos, 30% owned by VINCI Concessions, involves 
the financ ing, construction, renovation and operation of 
365 km of toll roads between Athens and Tsakona. This 
includes the existing 82 km, 120 km to be expanded and 
rebuilt in a first phase and 163 km to be built in a second 
phase. It also includes the construction of 19 km of tunnels, 

the  building or renovation of 400 engineering structures 
and 20 new interchanges. The second project, at a cost of € 
1.3 billion, is led by concession company Aegean Motorway, 
in which VINCI Concessions holds a 14% stake and includes 
financing, construction, renovation and operation of 240 km 
of toll highways linking the Gulf of Maliakos to Kleidi 
(including renovation of 210 existing km and 30 km of 
expansion and building). It includes three tunnels and nearly 
1,000 structures to build or renovate, as well as several 
exchanges. The two projects’ restructuring and revitalization 
provide an important boost to local economic development 
and illustrates the long-term resilience of public-private  
partnerships. The  resumption of work represents about 
10,000 direct and indirect jobs during the construction  
period with another 1,000 jobs planned for the operation 
of facilities.

greece

hIGhWAy

Work on the Olympia Odos Highway (Greece). 
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socIAl 
And enVIronMentAl 
responsibility  
The year 2013 was marked once again by the strong commit-
ment to social and environmental responsibility of the Gefyra 
teams, our concession subsidiary for the Charilaos Trikoupis 
Bridge, which connects the Peloponnese to continental Greece 
above the Gulf of Corinth. In addition to multiple actions of the 
“Pylons Solidarity“ program on the environment and develop-
ment planning, Gefyra organized a number of events in March 
during the region’s road safety day. The company’s numerous 
actions undertaken since 2010 were detailed in a sustainability 
report, published in November. In addition, the bridge is part of 
the network of interoperable Greek motorways (GRITS), of which 
VINCI Concessions has been a leading proponent. With this free 
service, motorists can use a single transponder for travel on the 
electronic toll lanes of the bridge and four national highways.

charilaos triKoupis 
bridge (greece)

new tunnel oPen
Amsterdam’s new Coentunnel, completed as part of a  
30-year partnership agreement by Coentunnel Company, 
18% owned by VINCI Concessions, was commissioned and 
opened for service on May 16, 2013. The 750-m, five-lane 
tunnel beneath the port of Amsterdam doubles the capacity 
of an existing tunnel that dates back to the 1960s.
One of the project’s major challenges was preserving the 
initial tunnel while building the new one less than 30 m 
away. The first Coentunnel is now closed for renovations, 
which began during the year. With the reopening of the 
entire project in 2014, motorists will circulate in both 
directions on nine lanes instead of the original four. The 
public-private partnership contract signed with the Dutch 
government also includes expansion of 10 km of access 
lanes and infrastructure maintenance by Coentunnel  
Company for a 24-year period.

coentunnel 
(the netherlands)

Charilaos-Trikoupis Bridge (Greece) will 
celebrate 10 years of operation in 2014.

Co entunnel (The Netherlands).
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roAdWAys under control
Following the 2012 win of two impor-
tant partnership contracts for servicing 
and maintenance of urban networks, 
one for the London Borough of Houns-
low, the other for the Isle of Wight, 
work and operations began in January 
and April 2013 respectively. The two 
concession companies have devel-
oped operational centers at which all 
of their teams can be gathered in order 
to ensure optimal service qual ity. Their 
mission: ensure the enhance ment 
of the urban environment, in close 
consultation with local residents.
The 25-and-a-half year contract at 

Hounslow represents a total of approxi-
mately € 750 million for maintenance of 
432 km of roads and 763 km of side-
walks. It is owned by a consortium of 
VINCI Concessions and Barclays, with 
works and maintenance carried out 
by Ringway, a subsidiary of Eurovia 
(VINCI). Implementation has generated 
the launch of a major renovation pro-
gram, which should be completed in 
2018. During the first two years, 16,000 
new LED streetlights will be installed  
and the urban road network renewed. 
The € 920 million contract for the Isle 
of Wight involves renovation and main-

tenance of the road network, including  
821 km of roadway and 767 km of 
sidewalks over a 25-year period.  
The remuneration for concession com-
pany Island Roads Services, a 50-50 
joint venture of VINCI Concessions 
and Meridiam Infrastructure, is tied to 
the status and availability of the road 
network. A similar provision is included 
in the contract of Hounslow Highways 
Services. The two new UK contracts are 
in addition to the Severn bridges and 
the Newport bypass, already operated 
by VINCI Concessions since 1992 and 
2002 respectively.

hounslow and isle of wight
(united Kingdom)

hIGhWAy

The teams of Hounslow Highways Services 
and Island Roads Services maintain the urban 

road networks of the District of Hounslow 
and the Isle of Wight.
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exPAnded lAnes Keep traffic moving
VINCI Concessions is Germany’s lead ing operator of highway 
concessions, thanks to the three PPP (A4, A5 and A9) con-
tracts won since 2007 under the A-Modell program, estab-
lished to finance the renovation and expansion of Germany’s 
highway network. On the A9 (a 46.5-km section between 
Lederhosen, in Thuringia, and the border of the neighbor-
ing state of Bavaria), VINCI Concessions continued the major 
expansion project to enlarge a 19-km stretch, with the first 
half opened in January 2013 and the second half in August.
On A5 (a 60-km section between Offenburg and Karlsruhe 
in Baden-Württemberg), major rehabilitation and expan-

sion were successfully completed along a 41.5-km stretch. 
Accommodation of heavy duty vehicles negotiated with the 
licensing authority will help maintain the project’s economic 
balance. 
The third PPP for which VINCI Concessions is the conces-
sion holder involves operation and maintenance of a 45-
km section of the A4 Highway between the towns of Gotha 
and Eisenach, in Thuringia. A major renovation program 
was completed in September 2010, one year in advance. 
Investments in the three sections represent a total of € 800 
million.

a4, a5 and a9 “a‑modell“ 
highways (germany)

A9 Highway (Germany).
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hIGhWAy

sAFety the PrIorIty 
As Work progresses 
significantly 
Despite difficult weather conditions, the construction of the first  
section of 43 km of 2 x 5 lanes on the Moscow-Saint Petersburg 
Highway continued on schedule. At year end, 64% of earthworks 
had been completed along with 72% of facilities and 32% of pave-
ment work. Several key works were completed, including two 330-m 
bridges spanning the Moscow canal and ten viaducts. The project, 
led by North-West Concession Company (NWCC), 50% owned by 
VINCI Concessions, provides a good example of our commitment to 
safety in action. Significant efforts have been made on reinforcing the 
site’s safety policy with all partners and subcontractors. One program, 
for example, was set up to improve emergency evacuation of sites 
by integrating VINCI requirements, in addition to Russian regula-
tions. Meanwhile, NWCC continues to implement its environmen-
tal and social action plan in order to minimize the project’s impact, 
especially on the Khimki forest. The plan has been implemented in 
consultation with stakeholders, as demonstrated in the work near 
the Sheremetyevo Airport to clean a large industrial discharge and 
remove and recycle contaminated soils. Along the entire route, the 
sustainability plan developed at the initiative of NWCC has resul-
ted in the expenditure of nearly € 100 million on environmental and 
social actions, beyond those listed in the initial contract. The conces-
sion contract includes design, financing, construction and operation 
and maintenance over a 30-year period.

moscow‑saint petersburg highway 
(russia)

IMProVInG 
traffic and 
safety
Operated by Jamaican Infrastructure Operator 
on behalf of the Trans Jamaican Highway, the 
34-km Highway 2000 network was improved 
through programs, including the construc-
tion of a new ramp on one of the sections to 
improve traffic flows and motorist safety and 
comfort.

highway 2000 
(jamaica)

Trans-Jamaican Highway (Jamaica).  

Work on the Moscow-Saint Petersburg Highway (Russia). 
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More lIGht,  
less energy 
VINCI Concessions holds, until 2032, 20% of Strait Crossing 
Development Inc., operator of the Confederation Bridge. 
The 13-km bridge connects the provinces of Prince 
Edward Island and New Brunswick. Installation of LED 
lamps in 2012 has reduced the bridge’s power consump-
tion by 30%. The bridge has been operating for more than 
15 years and recorded a stable level of traffic in 2013 com-
pared to 2012.

confederation bridge 
(canada)

ProJect start
March 2013 saw the finalization of the project financing for the 
Ohio River Bridges-East End Crossing, linking the states of Indiana 
and Kentucky via a major crossing of the Ohio River. Following this 
first major step, VINCI Concessions and its consortium partners, 
all equal shareholders in the project, launched works during the 
summer estimated to last three and a half years.
The project, our first public-private partnership in the U.S., demon-
strates our ability to export our historical business to new coun-
tries. It includes the construction by Walsh and VINCI Construction 
Grands Projets of a 762-meter cable-stayed bridge, a 512-meter 
twin-tube tunnel and 19 smaller works, as well as the improve-
ment of the associated road and infrastructure network.
Ohio River Bridges-East End Crossing is one of the largest 
transportation infrastructure improvement initiatives in the U.S.  
The € 780-million project is financed through bonds issued in the 
form of private activity bonds, rated “BBB“ by Standard & Poor’s 
and Fitch. The partnership will operate and maintain the infra-
structure for 35 years, with compensation linked to its availability.

ohio river bridges ‑ east end crossing 
(united states)

Confederation Bridge (Canada).   

Ohio River Bridges-East End Crossing.
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toUcHinG Happiness
Our stadiums and arenas are more than sites for major sport-
ing, cultural and entertainment events. They are venues in 
which experiences are produced and memories created.
Through its five-concession network, VINCI Stadium has 
developed an innovative, profitable model for large urban 
sports and cultural venues centered on creating the best 
possible spectator experience. Our diversified program of 
sports and cultural events and constantly improving services 
are designed to inspire participants to keep coming back.
We seek to ensure that the customer experience is enjoy-
able before, during and after every event. We leverage a  
variety of resources to enrich our offer such as high-quality, 
attractive food services, social media connectivity to enable 
spectators to exchange with others and signage that facili-
tates customer movement and access to information.
VINCI Stadium teams work closely with the venue’s sales 
teams to develop diversified communications content 
which complements that of the resident club. We are also 
actively involved in the brand displays of stadium and club 
partners that add value to the spectator experience.
We apply our development expertise to develop sustain-
able economic models at each client venue that amortize 
their investments. Communities and partners benefit from 
the experience gained from more than 15 years of oper-
ating the Stade de France, which has become a model for 
new sta diums in France and elsewhere in Europe. Knowl-
edge gained through our project management and business 
model development of Allianz Riviera stadium in Nice, in-
cluding the negotiation of naming rights, is being applied in 
the building of the Nouveau Stade de Bordeaux.  
By leveraging best practices and the marketing, events and 
services expertise of our development, project manage-
ment and operation teams, VINCI Stadium is helping com-
munities ensure the long-term success of their projects.  
In producing sites that respond to the expectations of citi-
zens and spectators, we ensure that they will return for more.



ProFIle

throUGh A UnIqUe netWork oF FIVe MUltI-FUnctIon VenUes In eUroPe, VIncI stAdIUM 
Is deVeloPInG An InnoVAtIVe, sUstAInAble And creAtIVe Model thAt creAtes VAlUe For All 
stAkeholders oF MAJor sPortInG And cUltUrAl InFrAstrUctUre.

 the year 2013 in figures   vinci stadium business line – Key
 dates  
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5 facilities
fOUR STaDIUMS aND aN 
aRENa, LOCaTED IN SaINT-
DENIS, LE MaNS, NICE, 
BORDEaUx aND DUNkIRk 

spectators welcomed  
to our stadiums

2  
million

 180
EMpLOYEES

SEaTS: TOTaL CapaCITY Of 
OUR fIvE vENUES (229,700 IN 
CONCERT CONfIGURaTION)

192,700 

events  
held  
in our  
stadiums

52

 5 locations in france
Saint-Denis, Le Mans, Nice, Bordeaux and Dunkirk.

1998
Stade de France inauguration.

2011
Opened January 29, MMArena is VINCI Concessions’ 
first stadium since Stade de France and France’s 
first named stadium.
The VINCI Concessions-managed company, Nice 
Eco Stadium, is awarded a 30-year partnership 
contract for Allianz Riviera.
50% owned by VINCI Concessions, Stade Bordeaux 
Atlantique company wins the contract for the design, 
financing, construction, operation and maintenance 
of the Nouveau Stade de Bordeaux until 2045.

2012
VINCI Concessions’ Société Dunkerque Aréna signs 
partnership agreement for the design, financing, 
construction, operation and maintenance of the 
future Dunkirk Urban Community Arena for more 
than 27 years.

2013
Allianz Riviera, completed in record time, opens 
September 22.

part of vinci stadium  
and its networK

 locations in france
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VIncI  
stAdIUM

allianz riviera (nice)

Even before its September 22, 2013 inauguration by the Mayor 
of Nice, Christian Estrosi, Allianz Riviera already possessed the 
keys for its future success. The stadium, completed in a record 
25 months, has a resident club (OGC Nice), will host UEFA EURO 
2016 matches and features spectacular architecture designed to 
offer fluid customer movement. Its business is secured for the 
next several years through a rich, diverse program that includes 
a minimum of nine games over the next three years of European 
champions, the Toulon Rugby Club, corporate events, such as 
conferences, seminars and showrooms, and major concerts and 
shows for the summer of 2014.
Additional programming revenues will come from spectator 
services, such as themed food tailored to different audiences. 

Revenue generated through partnerships includes the nine-year 
naming contract signed with insurance leader, Allianz, for € 18 mil-
lion. With a capacity of 35,000 people (42,000 in concert con-
figuration), Allianz Riviera can also rely on its potential to attract 
the citizens of Nice who have waited many years for a site that 
could match the city’s glamour. Proof of the pent-up demand is 
reflected by the presence of more than 300,000 spectators dur-
ing the stadium’s first four months of operation. Allianz Riviera 
is the first stadium commissioned in anticipation of UEFA EURO 
2016 with the VINCI Concessions’ Nouveau Stade de Bordeaux to be 
delivered. VINCI  Concessions subsidiary Nice Eco Stadium, holder 
of the partnership contract, was the stadium’s project manager 
and will operate it until 2041.

ProGrAMMed For success
Allianz Riviera in Nice (France). 
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VIncI stAdIUM

creAtInG exceptional experiences

stade de france (saint‑denis)

Stade de France in Saint-Denis (France). 

As our first managed venue, Stade de France has become 
the benchmark reference of our sports arena portfolio since 
it began operations in 1998. It also stands as the best dem-
onstration of our model’s strength, as confirmed by a highly 
successful 2013. The stadium welcomed 1.6 million spectators 
to a diverse array of 25 major events, including football, rugby, 
athletics and concerts. Business activities were marked by the 
signing in September 2013 of agreements with the govern-
ment, securing the concession long-term, and with the French 
Rugby Federation to host a minimum of 20 games over the 
next four seasons, through June 2017.

As part of their constant efforts to achieve excellence,  
Stade de France teams launched the first quantitative 
satisfaction survey of users of VIP suites at three events. 
Beyond the high overall satisfaction rating (8.6/10), the 
BVA-conducted survey highlighted ways to further improve 
the client experience. At the same time, Stade de France 
continued to expand its offering for all audiences. SMEs, for 
example, now have a specially-designed package available 
for organizing their public relations. Supporters of the French 
soccer team, meanwhile, can visit the stadium and player 
areas on match days.
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diverse ProGrAMMInG
In its third year of operating MMArena (25,000 seats for sports and 37,000 seats 
when configured for concerts), VINCI Concessions subsidiary Le Mans Stadium has 
successfully diversified its programming following the liquidation of the resident 
club, Le Mans FC. In addition to corporate events, including nine that brought 
together more than 6,000 participants in October 2013, the stadium hosted a 
France women’s soccer match in November in which the national team qualified 
for the next World Cup. Also in November, the first American football game was 
held at the arena, pitting France’s team against the U.S. team, the Eagles.
In 2013, the MMArena hosted 54 events, including major performance events 
and association and corporate gatherings. The outlook for 2014 is promising, with 
nearly a dozen major events under negotiation for what looks to be a busy year.

mmarena (le mans) 

AN ECO-FRIENDly 
StADIuM NEtwORk

social and environmental 
responsibility are central to 

stade de France’s operations.  
in providing employment preference 

to inhabitants of the local seine-saint-
Denis region (39% of service personnel), 
the site maintains a close relationship 
with the community through events 

such as the annual neighbors banquet, 
welcoming 1,150 participants in august 

2013. to respond to the expectations 
of all, and as a signatory of the 

“tourism and Disabilities charter“ and 
“national charter for accessibility,“ 
the stadium proposed introductory 

sessions on sports for individuals with 
disabilities in july. it also conducted a 
number of initiatives to preserve the 

environment, including improving energy 
performance, controlling sound and 

selling e-tickets (41% of tickets sold).

MMArena in Le Mans (France). 
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VIncI stAdIUM

worK kIcks oFF
On April 15, 2013, Bordeaux Mayor Alain Juppé laid the foundation stone for the 
Nouveau Stade de Bordeaux, designed to host UEFA EURO 2016 matches as  
well as a wide range of sporting events and shows. The ceremony kicked off  
construction following four months of site and earthworks preparation.  
The 42,000-seat stadium will host resident soccer club Girondins de Bordeaux 
and will be able to accommodate up to 45,000 spectators in concert configuration. 
Its innovative and elegant architecture was designed by the international agency 
Herzog & De Meuron to offer optimal conditions for spectators. Among its features 
is a spacious and open walkway that will offer a view of the entire arena.
Delivery is scheduled for spring 2015. The company Stade Bordeaux Atlantique, 
50%-owned by VINCI Concessions, will operate the stadium until 2045. Stade 
Bordeaux Atlantique and VINCI Stadium teams are already working actively to pre-
pare for the venue’s operations, including seeking partners for naming, program-
ming and space marketing.

nouveau stade de bordeaux

AllIANz RIVIERA 

allianz riviera, designed to reduce the 
impact on the environment, is a shining 

example of energy efficiency.  
a model for eco-design and sustainable 
building through the choice of materials 

and implementation of inventive 
technologies, it is one of the world’s  

first eco-stadiums.
the mesh wood structure, for example, 

saves 3,000 t of carbon through its 
manufacture compared to a conventional 

structure. energy performance is 
driven by its innovative design (natural 

ventilation and rainwater recovery)  
and its 7,000 square meters 

of photovoltaic panels, which 
compensate for all of the facility’s 

energy consumption.

Nouveau Stade de Bordeaux (France). 
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innovative ModUlArIty
With capacity that can be adapted from 
1,200 to 10,700 people to fit a wide 
variety of events, this innovative arena 
was entrusted to VINCI Concessions 
subsidiary Société Dunkerque Aréna by 
the community of Dunkirk in October 
2012.

The 27-year partnership agreement 
includes design, financing, construc-
tion, operation and maintenance for the  
Future Dunkirk Arena for which the 
project management phase begins in 
2014. The work will be conducted over a 
36-month period by VINCI Construction

France and its subsidiaries in partner-
ship with local businesses. The arena 
will host two teams (USDK in handball 
and BCM in basketball), while providing 
a new venue in the region for entertain-
ment and culture.  

Future Dunkirk Arena (France). 

future dunKirK 
arena



Lobau-Rivoli Parking, Paris (France).
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siMpLiFyinG tHe city 
A pioneer in demonstrating that parking facilities can be pleas-
ant, secure and comfortable, VINCI Park continues its industry 
leadership role, innovating and changing perceptions of parking 
throughout the world. VINCI Concessions’ most recognizable 
brand, VINCI Park is the only global parking company, pres-
ent on three continents and in both the on-street and parking 
garage markets. 
Our array of contract types ranges from concessions and long-
term leases to services and owned facilities. VINCI Park’s 
customized offers respond to the unique needs of each client, 
including city governments, hospitals, retail centers, office 
buildings and transportation hubs. 
Having replaced the dark and ominous parking facilities of the 
past with safe, clean and modern facilities, VINCI Park con-
tinues to drive change in the market.  New technologies pro-
vide the means to constantly improve operations and services, 
responding to the desire of urban motorists for greater freedom 
in moving about the city. Our facilities also help cities improve 
sustainability and optimize traffic flows in city centers and turn 
parking facilities into “hubs” for multiple modes of transport. 
We maintain our leadership through the professionalism of our 
teams and our ability to innovate. Differentiating innovations 
launched in 2013 include Open Park to further enhance the 
experience of users of our facilities. Motorists can use a spe-
cial app on their smartphone to quickly locate available parking 
spaces, saving time and reducing CO2 emissions. The app also 
provides links to connecting modes of transport and informa-
tion on the immediate surroundings, providing a more fluid and 
seamless urban mobility experience.
In 2013, we accelerated our international development in 
acquiring a 50% stake in MOVING, one of Brazil’s leading 
parking operators. Present today in 14 countries, VINCI Park 
partners with both public and private sector entities, propos-
ing comprehensive solutions that cover design, construction, 
financing and operations. VINCI Park’s international organiza-
tion keeps its teams close to clients, reinforcing its position in 
France and Europe while positioning the company to further 
export its model internationally, including in North America and 
to emerging market countries.



ProFIle

one oF the World’s leAders In PArkInG, VIncI PArk oFFers the World’s Most coMPrehensIVe 
solUtIons to locAl AUthorItIes And PrIVAte sector clIents In the 14 coUntrIes Where 
It oPerAtes. thIs oFFer WAs enrIched In 2013 throUGh A rAnGe oF InnoVAtIVe serVIces to 
resPond to the exPectAtIons oF MotorIsts And the chAllenGes oF the cIty oF toMorroW.

 the year 2013 in figures  vinci parK business line – Key dates
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2001
In the wake of the acquisition of GTM, VINCI creates 
VINCI Park, merging Sogeparc and Parcs GTM.  
The world’s leader in parking is created, with 
750,000 spaces, a number that has since doubled.

2007 
VINCI Park acquires 50% of American company 
LAZ Parking, with operations in 77 cities. In France, 
VINCI Park launches car-sharing company OKIGO 
in partnership with AVIS.

2008
VINCI Park continues its international development 
with the acquisition of Canadian Master Park, fol-
lowed in 2009 by the American company Ultimate 
Parking. In the UK, VINCI Park acquires Karspace 
Management Ltd, making VINCI Park the country’s 
fifth largest parking operator. 

2013
VINCI Park wins the delegation of public service 
contract to manage all of the car parks at La Défense 
in Paris. In Brazil, VINCI Park acquires 50% of the 
company MOVING.

 presence in 14 countries
Canada, United States, Qatar, Brazil, Spain, United Kingdom, 
Belgium, Luxembourg, Switzerland, Germany, France, 
Russia, Czech Republic, Slovakia.

 locations worldwide

million  
in revenues
(after ias 31)

1.8
million parKing 
spaces and 
associated services 
in 500 cities  
and 14 coUntries

 14, 000
EMpLOYEES
worldwide, including 

2,000 in france paRkING faCILITIES
3,700

€ 607



77

VIncI  
PArk

la défense

shoWcAsInG the lArGe  
parKing facility of tomorrow
Defacto, the public establishment respon-
sible for managing the La Défense business 
district, including its car parks, renewed its 
confidence in VINCI Park with a six-year 
contract, effective January 1, 2014.
This major delegation of public service 
contract (operating 16 parking facilities 
with 22,900 places) is part of an extensive 
program of renovation for Europe’s lead-
ing business center. Defacto sought to 
create new dynamism in parking through 
services that promote mobility and con-

tribute to strengthening the vitality of the 
business district. In response, we are con-
ducting large-scale deployment of our new 
Open Park service and each of its three 
components. Facility users are able to 
access a range of Mobi Park mobility ser-
vices, including renting electric two-wheel  
vehicles or special secured storage services 
for motorcyclists and bicyclists. Urban Park 
services contribute to the local community’s 
vitality through an offer that includes distri-
bution at car parks of information on cultural 

and artistic activities in the neighborhood. 
Finally, through Eco Park, we promote the 
eco-operations and deployment of a social 
responsibility policy.
Open Park opens new opportunities in park-
ing, generating new services and offers that 
respond to specific needs, such as parking 
in hospital or university settings.
In addition to deployment of Open Park, we 
also began major renovations of existing 
parking facilities in 2014.

La Défense (France).
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A ProJect 
on the right tracK
VINCI Park was selected by SNCF’s Gares et Connex-
ions to build the future multimodal parking facility at the  
Bordeaux-Saint-Jean Belcier high speed rail station. This 
success reflects the efforts of our teams to adapt our offer 
to new passenger expectations in terms of reception and  
orientation and to offer more seamless connections between 
train and car. Our offer proved compelling particularly for its 
integration of new services dedicated to modern, environ-
mental and locally focused mobility, in support of our cli-
ent’s objectives. Two agreements are scheduled to be con-
cluded in the coming months: a 40-year contract between  
VINCI Park and Gares et Connexions for the management 
of the 850-space P1 car park, and the second, a 38-year 
agreement between VINCI Park and French Railroad Feder-
ation for the 765-space P2 car park. Commissioning of the 
first parking facility is scheduled for early 2017, to coincide 
with the arrival of the high speed train in Bordeaux.

multimodal hub at the bordeaux‑
saint‑jean belcier train stationhautepierre hospital (strasbourg) 

recoGnItIon For  
our health expertise
In addition to strengthening our position in the Strasbourg 
region where we already manage 1,800 places, the award 
of the concession contract for parking at Strasbourg’s 
Hautepierre Hospital reflects our development strategy 
in the demanding healthcare sector. Based on our 
experience in the management of more than 13,000 
parking spaces in France on behalf of private and public 
hospitals, our offer to Strasbourg’s university hospitals 
includes a comprehensive integrated and competitive 
offer. The contract includes the design, financing and 
construction of an 800-space parking structure and 
30 short-term spaces. The € 8.3 million project will be 
implemented over 24 months by VINCI  Construction 
subsidiaries. The 32-year contract covers operation, 
management and maintenance of the facility. Other 
new healthcare contracts were won in France and 
internationally.

VIncI PArk

Hautepierre Hospital in Strasbourg (France). Multimodal hub at the Bordeaux- 
Saint-Jean Belcier high-speed rail station 

(France).
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neW InnoVAtIVe 
services
In 2013, several Paris projects provided 
an opportunity to demonstrate our 
ability to innovate to meet the changing 
needs of cities and urban residents.  
On July 2, we inaugurated our first 
“mobility center“ parking at Lobau-
Rivoli, for which we are the concession 
holder on behalf of the city of Paris. 
This first operational deployment of our 
new parking “2.0“ Open Park approach 
provides motorists and non-motorists 
with the opportunity to define their 
own mobility. Using touch screens, 
the customer can determine the best 
route and travel solutions to extend 
their route, comparing transport offers 
according to criteria of time, cost and 
CO2 emissions. Options available to 
the customer include electric-assisted 
bicycles, carpool or car sharing 
and car rental services. Calculated 
routes and real-time information are 

accessible via the new “My VINCI Park” 
smartphone application. Meanwhile, 
VINCI Park was chosen for two major 
parking projects located in the 19th 

arrondissement. A 490-space facility 
located in the new Claude Bernard 
“eco-district“ serves occupants and 
visitors in the 41,000-square meter 
office structure as well as customers 
of a 14-screen multiplex cinema. 
Since October 2013, VINCI Park has 
operated the facility under a six-year 
contract. The second contract, which 
took effect in September 2013, involves 
the renovation and operation of  
1,450 parking spaces in the City of  
Science and Industry over an 18-
year period. It is part of a profound 
transformation of the City of Science 
site, which will add a 25,000-square 
meter shopping center and 3,000-seat 
multiplex cinema in October 2014.

paris
SERVINg ECOMOBIlIty

Open Park offers new solutions to meet 
the growing environmental focus of 
elected officials and city residents. 

We assist our clients in better organizing 
intermodality, promoting sustainable 
mobility and reducing dependence on 

private cars in urban environments, 
thereby contributing to improved 

traffic flow and reduced co2 emissions. 
our partnerships enable us to integrate 

additional opportunities as part of 
our offer such as electric vehicle car 

sharing, private individual car rentals 
and electric-assisted bike rentals.

Lobau-Rivoli Parking, Paris (France).

scan this page  
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VIncI PArk

ProMotInG the new 
urban mobility 
One of the strengths of our new Open Park offer is the ability to 
customize it to respond to the needs of each client, as evidenced 
by the creation of a mobility center in Nancy, similar to the one 
opened in Paris. Located at level 1 of the Nancy-Charles III park-
ing facility, it is open to all urban travelers, whether or not they 
own a vehicle, and to all forms of mobility, transforming a car park 
into a place for connecting transport modes. Urban residents have  
access to services that facilitate urban travel and reduce their 
dependence on private cars, helping to streamline mobility in 
the city. Designed in close cooperation with the local commu-
nity of Nancy, the mobility center helps users select their mobil-
ity through a multimodal computer and to access new alterna-
tive modes of transport (electric vehicle car sharing, car rentals 
between individuals, carpooling...). The approach also includes 
a program for charging electric vehicles and a drop-off site for 
Nancy taxis. The parking facility connects to urban life through a 
dedicated screen communicating information about the city, relayed 
via the Renaissance Nancy 2013 website. The offer also includes 
a Wi-Fi connection for users and recharging stations for phones  
and tablets.

nancy

three neW MAJor  
successes
In 2013, VINCI Park strengthened its position in 
the UK with three new wins. The first is a contract 
until September 2015, with London Midland Rail, 
operated as Meteor Parking since 2007. This con-
tract includes a full range of services for 7,830 road 
parking spaces and 28 car park facilities along the 
rail line linking London to central England. The 
second contract, signed with the Trust hospitals, 
demonstrates our ability to provide a full range of 
services in the healthcare industry. The contract 
includes managing security personnel at four Trust 
hospitals. Finally, we won a five-year contract (with 
an option to renew for two years) with the city of 
Milton Keynes for the management of parking fa-
cilities, street parking and related services.

united Kingdom

cAPItAl roadways
madrid and zaragoza (spain)

In a consortium with other operators, VINCI  Park 
won two of four bids in December 2013 to 
manage street parking in the city of Madrid.  
The 12-year contract, with the possibility of a 
four-year extension, covers the management of 
85,000 spaces, investment, installation, mainte-
nance and collection for 2,200 meters and over-
all management and signage.
In December, we also signed a 10-year con-
tract to manage with the Corio group the 
1,000-space parking facility at the Principe 
Pio commercial center in Madrid. On May 17, 
2013, VINCI Park increased its stake in EPSA 
to 100% by purchasing the 50% shares held 
by the ACS Group. EPSA is a company based in  
Zaragoza (700,000 inhabitants) that manages 
four concession parking facilities (1,695 spaces) 
with an average remaining term of 31 years.  
This acquisition reinforces the presence of 
VINCI  Park in Zaragoza, which already operates 
four other parking facilities and on-road parking.

Nancy-Charles III Parking (France). 
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An IMPortAnt entry  
into a high growth 
marKet 
In July 2013, VINCI Park acquired 50% of the capital of MOVING, a 
leading parking operator in southern Brazil, which manages more than 
30,000 spaces and operates more than 75 parking facilities, mainly in 
the state of Rio Grande do Sul.
With this major acquisition, we have established ourselves on 
Latin America’s leading parking market. The VINCI Park-MOVING 
partnership illustrates VINCI Park’s international development strategy 
in countries with strong growth and a growing parking market. It 
also provides an opportunity to leverage our expertise in concession 
contracts and construction leases. Highly fragmented, the Brazilian 
market is expected to grow as a result of the continued increase in 
the number of private cars in the country and a growing demand for 
services that support dynamic “upstream” clients that are constructing 
new infrastructure, such as shopping centers, universities and hospitals. 
Since the acquisition, the new VINCI Park-MOVING combination has 
won several major contracts in commercial centers and hospitals, 
illustrating the successful entry into the market in the states of São 
Paulo and Rio de Janeiro. As of the end of 2013, VINCI Park-MOVING 
had increased its portfolio to 100 parking facilities, with 40,000 spaces.

brazil

neW ACQUiSition
In August, VINCI Park acquired the 525-space parking 
facility serving Leipzig (Uniklinikum) hospital, which 
welcomes 326,000 patients annually. VINCI Park has 
operated the parking lot since July 2009 under a lease 
managed on behalf of the seller.

leipzig (germany)

More thAn 4,200 PlAces  
under operation
Following the largest tender organized in Belgium in 
five years, VINCI Park won a contract from a Flemish 
developer holding a PPP agreement with the coastal 
town of Nieuwpoort. The PPP involves the construc-
tion and management over 99 years of two public 
parking facilities with 700 total spaces, managing 
3,573 on-road parking spaces for 40 years and the 
construction and sale of 400 garages. VINCI Park 
and its associate have formed a 50/50 joint venture 
for the project, responsible for the management of 
the public part of the PPP delegated by the devel-
oper for the duration of the contract.

nieuwpoort (belgium)

deVeloPMent  
in all marKets
The year 2013 was marked by record growth for  
LAZ Parking, the American subsidiary of VINCI Park, 
with 185 new contracts won for 215 new sites. The 
strong, consistent development throughout 14 regions 
reflects success in diverse market segments: busi-
nesses, hotels, hospitals, events and municipal parking.  
In Canada, a new contract involves management 
of luggage carts and racks at Pierre-Elliott Trudeau  
International Airport in Montreal, for a period of three 
years. This is in addition to the already existing man-
agement of 11,500 parking spaces.

north america

MovINg (Brazil) 
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SEA Tours-Bordeaux high-speed rail line (France)



recoGnizeD eXpertise
Progress on four major, diverse projects demonstrated anew 
our ability to help clients meet the challenges of major rail 
infrastructure projects.
Completion of the Liefkenshoek project provides an impor-
tant rail freight connection to ease congestion at the port 
of Antwerp. The enormous SEA Tours-Bordeaux high-speed 
rail project continued to move ahead, accompanied by 
extensive and ongoing consultations with stakeholders and 
local communities. 
In Lyons, passengers on the Rhônexpress light rail line 
that connects the city’s downtown with its airport gave it 
high marks for quality service for the second consecutive 
year. Along a 14,000-km corridor of rail track, the GSM-Rail 
mobile phone network continued to take shape.   
Public entities are increasingly looking for experienced pri-
vate partners to provide long-term support to ensure the 
success of their rail projects, in view of the significant in-
vestment, expertise and time required for their construction 
and operation. With its integrated designer-builder-oper- 
ator concession model, VINCI Concessions provides support 
beginning at the earliest stages of a project’s development. 
Our teams are adept at anticipating future operations and 
maintenance needs as well as attracting the best financial 
partners. 
During the design and construction phases, our project 
management teams may work closely with other special-
ized VINCI entities such as ETF-Eurovia, VINCI Energies and 
VINCI Construction.
As countries around the world continue to turn toward 
high-speed rail networks and sustainable urban transport  
systems, VINCI Concessions’ knowledge, experience and 
skills position it to play a major role in rail’s expanding 
opportunities.
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VIncI concessIons hAs estAblIshed Its leGItIMAcy In rAIl InFrAstrUctUre throUGh FoUr 
MAJor ProJects, InclUdInG the FUtUre seA toUrs-bordeAUx hIGh-sPeed rAIl lIne.

 the year 2013 in figures   railway business line – Key dates  

2008
VINCI Concessions wins the concession to provide 
the new Liefkenshoek underground rail link at the 
port of Antwerp. 

2010
Synerail consortium, 30% owned by VINCI Concessions, 
signs the contract for the GSM-Rail (Global System 
for Mobile Communications - Railway) digital tele-
communications network for a period of 15 years.

Departure of the first Rhônexpress train, a light 
rail express line connecting downtown Lyons with 
Lyons-Saint Exupéry Airport. It is the first railway 
concession of this type in France.
VINCI Concessions wins the concession contract for 
the SEA Tours-Bordeaux high-speed rail project, the 
largest rail PPP ever signed in France.

2012
Beginning of work on the SEA Tours-Bordeaux high-
speed rail line for a projected 73-month period.

2013
Record traffic on Rhônexpress with around 
1,168,000 customers.
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engineering 
structures 
completed and 159 
under construction 
on the lgv sea project

4
INfRaSTRUCTURE pROjECTS, 
INCLUDING ONE BEING 
OpERaTED (RhôNExpRESS), 
ONE IN DELIvERY phaSE 
(LIEfkENShOEk) aND TWO 
UNDER pROjECT MaNaGEMENT 
(SEa TOURS-BORDEaUx hIGh-
SpEED RaIL LINE aND GSM-RaIL).

321

 presence in two countries
France and Belgium.

 locations in europe

AROUND

1,168,000
RHôNExPRESS 
PASSENGERS  
IN 2013

vISITORS WELCOMED ON 
SEa CONSTRUCTION SITES

8,000 550 Km
OpENED TO RaIL OpERaTIONS 
aS Of DECEMBER 31, 2012

Of LINES MaDE  
avaILaBLE TO ThE Rff

GSM-RaIL pROjECT:

710 Km
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rAIlWAy

sea tours‑bordeaux hsr

2013 was a year of records on the SEA 
Tours-Bordeaux high-speed rail project, 
which involves the construction of 302 km 
of high-speed lines and 38 km of connec-
tions in order to link Paris and Bordeaux 
in two hours and five minutes by 2017.  
The work was carried out in record time 
by VINCI Concessions subsidiary LISEA,  
the concession holder for the line on behalf 
of the French Railway Federation.
The imposing earth-moving operations 
achieved spectacular advances. By the 
end of October 2013, 50 million cubic 
meters of rubble and stripping had been 
completed, or three-quarters of the total; 
81 construction works were in service, 
240 were completed and 159 others were 
underway. A total of 385,700 concrete 
ties and more than 45 switches had been 
received. In parallel with these projects, 
carried out by the Infrastructure sub-group, 
the Energy, Superstructure (tracks and 
catenary) and Signaling and Telecom sub-

groups had completed two-thirds of their 
implementation studies by year end.
Already the largest year in terms of civil 
engineering volume, 2013 also included 
construction of two rail bases: Nouâtre 
(Indre-et-Loire) and Villognon (Charente) 
are both destined to become mainte-
nance bases for MESEA (responsible for 
the line’s future operations and main-
tenance, which is 70% held by VINCI  
Concessions). In addition, work has begun 
on most viaducts, including across the Dor-
dogne, which at 1,319 m long is the project’s 
largest structure. Finally, the first segments of 
the 450-m long, 23-m high Boëme viaduct 
(Charente) were installed in the presence of 
Frédéric Cuvillier, France’s Junior Minister for 
Transport and the Maritime Economy at the 
Ministry of Ecology, Sustainable Develop-
ment and Energy.
While highly technical in nature, the 
progress  reflects, above all ,  human 
achievement. At the peak of activity, more 

than 8,000 employees of a consortium 
of VINCI Construction’s design-builder 
company, COSEA, Eurovia and VINCI 
Energies are involved in the project. This 
demonstrates the expertise of our project 
management teams in managing large 
infrastructure programs.
The largest current rail project in Europe, 
the SEA Tours-Bordeaux high-speed rail   
construction also involves a permanent 
dialogue with community neighbors and 
numerous activities to preserve the envi-
ronment beyond regulatory requirements. 
The line’s commissioning is scheduled for 
2017.
In terms of the project’s socio-economic 
impact on local regions: as of the end of 
2013, more than 2,000 people had been 
recruited from local communities (with 
two-thirds meeting social inclusion criteria),  
and 35% of the subcontracts and supplies 
were fulfilled by companies located in one of 
the six districts through which the line passes.

major AdVAnces
Aerial view of the SEA Tours-Bordeaux high-speed rail line (France). 
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rAIlWAy

eVolVInG to Meet 
chAnGInG customer 
expectations
In its third year of operation, passenger traffic on the  
23-km Rhônexpress light rail line connecting downtown 
Lyons and Lyons-Saint Exupéry Airport in less than 30  
minutes, grew +8%, to 1,167,842 customers, compared with 
a +1.3% increase in airport traffic. This success was accom-
panied by strong customer satisfaction, with 95% saying 
they were somewhat or very satisfied with this mode of 
transport and 94% ready to recommend it - becoming true 
“ambassadors“ of the service.
Built and managed under a 30-year contract by VINCI 
Concessions subsidiary and concession holder Rhônexpress, 
the light rail line also saw continued improvements in  
customer services. Rhônexpress worked on enriching 
its strategy, focusing on user expectations in 2013 and 
offering a range of new services to both leisure and business  
travelers including local news on the Web, a variety of 
print media and self-service guides, an SMS alert system 
and a mobile website offering online purchasing and taxi 
reservations through the on-board rail attendant, with other 
services to be added in 2014.

rhônexpress

A hIGhly mobile site
Entrusted to VINCI Concessions subsidiary Synerail, the 
GSM-Rail project involves the installation and operation 
until 2025 of a new mobile network along 14,000 km of 
track. The network will link trains with the ground via the 
2,200 tower antennas installed along the tracks. The pro-
ject, conducted on behalf of our client, the French Railroad 
Federation, continued in 2013 with design studies on all 
sites and finalization of network wiring. In addition to coor-
dinating the project, the project management team also 
manages the authorization applications required from each 
municipality prior to tower installation.

gsm‑rail

gSM-Rail (France). 

Rhônexpress, Lyons (France).
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lInkInG UP WIth liefKenshoeK 
After five years of work, the project management team of VINCI Concessions 
and its partners delivered the new 16-km rail infrastructure on time. The project 
improves access to the port of Antwerp through 7 km of civil works, construction 
of an aqueduct and a 6-km twin-tube tunnel drilled beneath the Scheldt river. 
Operations now await approval by the client INFRABEL, in coordination with work for 
its own account, in parallel with the final steps in the project’s completion. Operation 
and maintenance of civil engineering works and associated systems on behalf of 
INFRABEL will be provided by VINCI Concessions subsidiary Locorail until 2050.

liefKenshoeK (belgium)

BIODIVERSIty ON tRACk 

the scope of the sea tours-Bordeaux 
high-speed rail project requires constant 

attention in terms of support and 
environmental measures from Lisea 
and cosea teams. throughout the 

project, they have worked closely with 
regional parties on the protection of 

biodiversity through the development 
of compensatory measures. these will 
be implemented over 3,000 hectares to 

protect 223 species found throughout the 
areas through which the line will pass.  
in addition, 1,350 hectares of woodland 

are included in the project; 1 million 
locally sourced plants will be planted 
along the right-of-way and 2.7 million 

more in the surrounding areas.

With € 5 million in funding during the 
2012-2017 period, the Lisea Biodiversity 

Foundation was created for nature 
enhancement along the line. Following 

a call for proposals, 30 multi-year 
projects were selected in 2013, which 
go beyond regulatory and contractual 

arrangements. examples include testing 
agricultural practices favorable to bees 

and preservation of old fruit trees.  
a total of € 1.4 million was allocated.  

a second call for proposals was launched 
in september to select new projects for 
2014. 2013 also saw the creation of the 

Lisea carbon Foundation, with the same 
budget as the Foundation dedicated to 
biodiversity. an initial call for proposals 

was launched regarding the energy 
performance of municipal properties 

built along the route.

Liefkenshoek Tunnel (Belgium). 

scan this page  
and continue to explore 
with your smartphone.
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(1) Minority shareholder buyout on January 31, 2014.
(2) Service, management or public service contracts. 
(3) Under construction or to be built.
(4) Estimated date of end of contract
(5) 26.8 years: average residual term of the 421,000 spaces under concession.

inFrastrUctUre Description coUntry sHare capitaL 
HeLD

enD oF  
contract

HiGHWay anD roaD inFrastrUctUre netWork UnDer concession
ASF network (excl. Puymorens Tunnel - 5 km) 2,710 km France 100% 2033
Cofiroute network (excl. A86 Duplex Tunnel - 11 km) 1,100 km France 100%(1) 2031
Escota network 459 km France 99% 2027
Arcour (A19) 101 km France 100% 2070
Openly, Lyons 10 km France 100% 2013 (2)

R1 Expressway (PR1BINA) 52 km Slovakia 50% 2041
A4 “A-Modell“ Highway 45 km Germany 50% 2037
A5 “A-Modell“ Highway (3) 60 km Germany 54% 2039
A9 “A-Modell“ Highway (3) 46.5 km Germany 50% 2031
Newport Southern Distributor Zone 10 km United Kingdom 50% 2042
Road district, Hounslow 432 km of roads and 763 km of pavement United Kingdom 50% 2038
Road district, Isle of Wight 821 km of roads and 767 km of pavement United Kingdom 50% 2037
Moscow-Saint Petersburg Highway (3) 43 km Russia 50% 2040
Athens-Tsakona Highway (3) 365 km Greece 30% 2038
Maliakos-Kleidi Highway (3) 240 km Greece 14% 2038
Fredericton-Moncton expressway 200 km Canada 25% 2028
Trans Jamaican Highway 34 km Jamaica 13% 2030

roaD BriDGes anD tUnneLs
A86 Duplex Tunnel Rueil-Malmaison – Jouy-en-Josas / Versailles (11 km) France 100% 2086
Puymorens Tunnel Tunnel in the Pyrénées (5 km) France 100% 2037
Prado Carénage Tunnel Tunnel in Marseilles France 33% 2025
Prado Sud Tunnel Tunnel in Marseilles France 59% 2055
Charilaos Trikoupis Bridge Peloponnese – mainland Greece 57% 2039
Tagus bridges Two bridges in Lisbon Portugal 37% 2030
Severn Crossings Two bridges over the Severn United Kingdom 35% 2018 (4)

Ohio River Bridges - East End Crossing(3) Bridges and a tunnel linking Kentucky to Indiana United States 33% 2051
Coentunnel Tunnel in Amsterdam Netherlands 21% 2037
Confederation Bridge Prince Edward Island – mainland Canada 20% 2032

raiL inFrastrUctUre
Liefkenshoek Underground rail link (16 km) in Antwerp Belgium 28% 2050
Rhônexpress Light rail system (23 km) in Lyons France 35% 2038
GSM-Rail (3) Wireless communication system over 14,000 km of rail lines France 30% 2025
SEA HSR (3) High-speed rail line (302 km) between Tours and Bordeaux France 33% 2061

parkinG FaciLities
VINCI Park 1.8 million spaces, of which 0.4 million  

under concession or freehold
World 100%  (5)

Car Rental Center, Nice-Côte d’Azur Airport (2) 60,000 sq. m building France 100% 2040
Truck Étape Two secured parking facilities for heavy goods vehicles France 100%

airports
Rennes, Dinard France 49 % 2024 (2)

Poitiers Biard, Quimper, France 100 % De 2014 à 2029 (2)

Ancenis, Chambéry, Clermont-Ferrand Auvergne, Grenoble
Nantes Atlantique, Saint-Nazaire Montoir France 85 % 2065
Lisbonne, Porto, Faro, Beja, Ponta Delgada, Horta, 
Flores, Santa Maria, Funchal, Porto Santo

Portugal 100 % 2063

Phnom Penh, Siem Reap, Sihanoukville Cambodia 70 % 2040 (4)

staDiUMs
Stade de France 80,000 seats France 67% 2025
Le Mans Stadium (MMArena) 25,000 seats France 100% 2043
Nice Stadium (Allianz Riviera) 35,000 seats France 50% 2040
Bordeaux Stadium (3) 12,000 seats France 50% 2045
Dunkirk Arena (3) 10 ,700 seats France 50% 2040

otHer pUBLic FaciLities
Public lighting, Rouen (Lucitea) France 100% 2027
Public lighting, Goussainville France 100% 2026
Automation of river dams (3) 31 dams on the Aisne and Meuse rivers France 50% 2043

 vinci’s concessions

PortFolIo
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 financial indicators for vinci’s concessions

revenUe (1) 
(in € m)

2012 2013

5,354 5,616

2012 (3) 2013

incoMe  
FroM orDinary activities (2)  

(in € m and as a % of revenue (1))

2,155
40.2%

2,155
38.4%

2012 2013

eBitDa (4) 
(in € m and as a % of revenue (1))

3,372
63.0%

3,533
62.9%

2012 (3) 2013

net incoMe attriBUtaBLe 
to tHe GroUp (2) 

(in € m and as a % of revenue (1))

884
16.5%

934
16.6%

2012 2013

net FinanciaL DeBt (2) (5)  
(in € m)

20,010
18,058

(1) Excluding concession subsidiaries’ works revenue.
(2) Including ASF Holding and Cofiroute Holding.
(3)  Excluding concession subsidiaries’ works revenue. Amounts adjusted in line with the change in accounting method arising from the application of IAS 19 “Employee Benefits”.
(4) Cash flow from operations before tax and financing costs.
(5) At 31 December.
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