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GTM GTM merged intomerged into VINCI VINCI
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VINCI + GTMVINCI + GTM

ReminderReminder

–– Formation of the Formation of the worldworld’’ss  leadingleading  companycompany in construction  in construction andand
associatedassociated services services

–– An An outstanding outstanding concessions portfolioconcessions portfolio

•• MajorityMajority  stakesstakes in  in CofirouteCofiroute (65.3%)  (65.3%) andand Stade de France (66.7%) Stade de France (66.7%)

•• 750,000 car 750,000 car parkpark  spacesspaces  underunder concession or management, of concession or management, of
whichwhich 40%  40% outsideoutside France France

•• 7 bridges 7 bridges and and tunnels tunnels and and 3 3 toll roadstoll roads

•• 25 25 airportsairports
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1 July 2000 15 December 2000

Groupe GTM
1.5 billion euros

VINCI
1.8 billion euros

VINCI
4.8 billion euros

VINCIVINCI’’s all-s all-shareshare  friendlyfriendly  taketake--overover  bidbid for GTM for GTM
  receivedreceived massive  massive shareholdershareholder  endorsementendorsement

97.44 % of GTM stock 97.44 % of GTM stock tendered tendered to the to the offeroffer
48% 48% increaseincrease in  in marketmarket capitalisation capitalisation
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Staff
3.8%

Float
62.6%

Vivendi
8.8%

Suez Lyonnaise 
des Eaux
19.9%

Own shares
4.9%

Excellent Excellent liquidityliquidity: : overover 180,000  180,000 sharesshares  tradedtraded on  on averageaverage  everyevery
dayday  sincesince the  the beginningbeginning of  of OctoberOctober

VINCI VINCI shareshare capital structure  capital structure after takeafter take--overover  bidbid
as of 1 as of 1 DecemberDecember 2000 2000

A A substantialsubstantial  floatfloat
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Rationale Rationale of the VINCI-GTM of the VINCI-GTM mergermerger

SpeedySpeedy  integrationintegration of staff to  of staff to bringbring people  people togethertogether  underunder one one
bannerbanner

The The merger ismerger is the  the startingstarting point for the  point for the legallegal  reorganisationreorganisation of the of the
group group aimed ataimed at  modeling legalmodeling legal structures on operating organisation structures on operating organisation

StrengthenStrengthen the  the holdingholding’’s financials financial position ( position (financingfinancing  capabilitiescapabilities,,
distribution distribution capacitycapacity) ) andand  implementimplement fiscal  fiscal integrationintegration
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How the How the merger will be donemerger will be done

VINCI to VINCI to absorb absorb GTMGTM

SameSame  parityparity as for VINCI as for VINCI’’s all-s all-shareshare  friendlyfriendly  taketake--overover  bidbid for GTM, i.e. for GTM, i.e.
12 VINCI 12 VINCI shares shares for 5 GTM for 5 GTM sharesshares

=> => IssuanceIssuance of 979,104  of 979,104 Vinci sharesVinci shares ( (equivalent equivalent to 1.2% of capitalto 1.2% of capital
stock)stock)

MergerMerger  retroactiveretroactive to 1  to 1 JanuaryJanuary 2000 2000

French French « « poolingpooling » »  methodmethod => no  => no goodwillgoodwill
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Increased floatIncreased float

Share Share capital structure capital structure after after the the mergermerger
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Share buyShare buy-back programme-back programme
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AuthorisationAuthorisation to  to buy buy back back sharesshares

BuyBuy-back -back cappedcapped  atat 10% of VINCI 10% of VINCI’’s new capital stock - i.e. 7.9 millions new capital stock - i.e. 7.9 million
sharesshares

Can Can be adjustedbe adjusted on the  on the basisbasis of  of anyany future capital  future capital increaseincrease

The The averageaverage  weightedweighted  buybuy-back -back priceprice  cancan go up to as  go up to as muchmuch as 80 as 80
euroseuros  perper  shareshare

3.8 million 3.8 million sharesshares  already heldalready held to to cover cover stock options plans stock options plans

AvailableAvailable for  for buybuy-back:  4.1 million -back:  4.1 million sharesshares ( (basedbased on  on todaytoday’’ss capital capital
stock)stock)
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Purpose Purpose of the of the share buyshare buy-back-back

Regulate priceRegulate price

PayPay for acquisitions  for acquisitions withwith  VinciVinci  sharesshares

Issue Issue financial financial instruments instruments giving access giving access to capital stockto capital stock

CoverCover non- non-dilutivedilutive stock options stock options

Reduce Reduce the the cost cost of capitalof capital

Offset possible Offset possible cutcut in  in theirtheir  stakesstakes by Suez Lyonnaise des Eaux  by Suez Lyonnaise des Eaux andand
VivendiVivendi

AuthorisationAuthorisation to  to reducereduce capital by up to 2.1 million  capital by up to 2.1 million shares is still shares is still inin
forceforce
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The new The new Vinci Vinci organisation organisation along its along its four business four business lineslines
has has now now been been implementedimplemented

 Bernard  Bernard HuvelinHuvelin

Board Member and Managing DirectorBoard Member and Managing Director
JJéérrôôme me TolotTolot

Board Member and Managing DirectorBoard Member and Managing Director

 Antoine Zacharias Antoine Zacharias

Chairman and Chairman and CEOCEO
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SpeedySpeedy  implementationimplementation of the new  of the new organisationalorganisational structure structure

An An ambitious scheduleambitious schedule

On-On-going going consultations consultations with with social social partnerspartners

The The firstfirst 100 group managers  100 group managers already appointedalready appointed

LegalLegal  reorganisationreorganisation of the 4 divisions  of the 4 divisions launchedlaunched

VINCI PARK to VINCI PARK to bebe  launchedlaunched in Q1 2001 in Q1 2001
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Synergies: targets identified and quantifiedSynergies: targets identified and quantified
> 70 million> 70 million euros euros (before tax) by 2002 (before tax) by 2002

Margin upsideMargin upside

Elimination Elimination of duplicatesof duplicates

GrowthGrowth  opportunitiesopportunities

More efficient marketingMore efficient marketing

Purchasing savingsPurchasing savings

Logistic Logistic optimisationoptimisation

TotalTotal

ConstructionConstruction RoadsRoads ConcessionsConcessions Energy &Energy &
InformationInformation

✖✖

✖✖

✖✖

✖✖

✖✖

✖✖

~60%~60%

✖✖

✖✖

✖✖

✖✖

✖✖

✖✖

~25%~25%

✖✖

✖✖

✖✖

~15%~15%

✖✖

✖✖

✖✖

n.s.n.s.
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2000 = an 2000 = an exceptionalexceptional  yearyear

OutstandingOutstanding  marketmarket situation in France  situation in France andand Europe  Europe boosting boosting thethe
performance ofperformance of

–– The The Energy andEnergy and Information Division Information Division

–– RoadsRoads

–– Car Car parksparks

–– ConstructionConstruction

Confirmation of new Confirmation of new growth opportunitiesgrowth opportunities

–– NICTsNICTs

–– TelecomsTelecoms infrastructures infrastructures

–– Facility Facility managementmanagement

–– AirportAirport service management service management
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Active management of the business portfolioActive management of the business portfolio
to to ensureensure  growthgrowth  andand  recurrencerecurrence in performance in performance

« « A living, A living, breathing breathing groupgroup » »

Acquisitions, Acquisitions, amounting amounting to 330 millionto 330 million euros euros in sales in sales

But But alsoalso  divestmentdivestment of 350 million of 350 million euros euros in sales (not  in sales (not including including thethe
GTM GTM offshre activities and industrial offshre activities and industrial division)division)
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Main acquisitions in 2000Main acquisitions in 2000

ConcessionsConcessions

–– AirportsAirports  andand  airportairport services services

–– Car Car parksparks: 140,000 more : 140,000 more spacesspaces

EnergyEnergy - Information - Information

–– EmilEmil Lundgren Lundgren

–– Network Network integrationintegration  and and command command and and control control systemssystems

RoadsRoads

–– CSK (CSK (SlovakiaSlovakia))

–– White White Mountain Quarries Mountain Quarries (UK)(UK)

ConstructionConstruction

–– BSSI (USA): BSSI (USA): facility facility managementmanagement

–– SpecialisedSpecialised civil engineering: 4 acquisitions civil engineering: 4 acquisitions
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DivestmentDivestment in 2000 in 2000

ConstructionConstruction

–– ETPM (offshore)ETPM (offshore)

–– UBG, OBAG, THG (UBG, OBAG, THG (GermanyGermany))

–– Hagen (Portugal)Hagen (Portugal)

–– Denys (Denys (BelgiumBelgium))

–– BuMBuM ( (AustriaAustria))

EnergyEnergy - Information - Information

–– BMI (BMI (concreteconcrete  productsproducts))

NbNb. Not including the sale of . Not including the sale of GTMGTM’’s s industrial and electrical division to Suez industrial and electrical division to Suez LyonnaiseLyonnaise  des Eauxdes Eaux



19

Confirmation of Confirmation of targets and outstanding targets and outstanding performanceperformance
 in 2000 in 2000

Sales Sales growthgrowth by  by almostalmost 10% to 17 billion  10% to 17 billion euroseuros, , reflectingreflecting the the
positive trend in all the positive trend in all the groupgroup’’s businessess businesses

Sharp Sharp increaseincrease in operating  in operating incomeincome (> 930 million (> 930 million euros euros), i.e. more), i.e. more
thanthan 5% of sales 5% of sales

Net Net incomeincome  atat record  record highhigh (> 400 million (> 400 million euros euros))
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Balance sheet as of 30 June 2000Balance sheet as of 30 June 2000

AssetsAssets

ASSETSASSETS

ShareholdersShareholders ’ ’   equityequity

Minority interestMinority interest

Provisions Provisions 

Pension Pension commitmentscommitments

WorkingWorking capital  capital requirementrequirement

Net Net financial debtfinancial debt

RESOURCESRESOURCES

in millions ofin millions of euros euros

* * after taking into accountafter taking into account the sale of GTM the sale of GTM’’s s industrial divicion industrial divicion to Suez to Suez Lyopnnaise Lyopnnaise des Eaux des Eaux and and the the effects effects of the of the mergermerger

VINCIVINCI

2,5042,504

2,5042,504

604604

2323

627627

994994

366366

185185

332332

2,5042,504

VINCI+GTMVINCI+GTM
proformaproforma**

6,9456,945

6,9456,945

1,5991,599

425425

2,0242,024

2,0922,092

459459

108108

2,2622,262

6,9456,945

Of which Of which CofirouteCofiroute
and and StadeStade de France de France

2,4472,447

2,4472,447

--

261261

261261

384384

--

8484

1,7181,718

2,4472,447
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2001  =  continues to 2001  =  continues to movemove in the right direction in the right direction

EnergyEnergy - Information - Information
–– More More growthgrowth in NICTs in Europe (UMTS) in NICTs in Europe (UMTS)
–– Thermal engineering in Thermal engineering in GermanyGermany  refocusedrefocused on segments  on segments withwith the the

best prospectsbest prospects
RoadsRoads
–– France to stabilise France to stabilise atat a  a highhigh  levellevel
–– Recovery expectedRecovery expected to  to beginbegin in  in GermanyGermany

CarCar parks parks
–– New New developmentsdevelopments in France in France
–– Growth Growth in in other other countriescountries

ConcessionsConcessions
–– New New contractscontracts  willwill  makemake  largerlarger contributions contributions

ConstructionConstruction
–– StrongStrong  levellevel of  of demanddemand in France, UK  in France, UK and Africaand Africa
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Energy - InformationEnergy - Information

RoadsRoads

ConstructionConstruction

TOTALTOTAL

1999/20001999/2000
variationvariation

31/10/200031/10/2000
million million euroseuros

1,3231,323

2,6452,645

6,2806,280

10,66710,667

In numberIn number
of monthsof months

5.05.0

6.06.0

11.211.2

7.67.6

+18%+18%

+6%+6%

+19%+19%

+14%+14%

Order backlog at Order backlog at end end OctoberOctober 2000 2000

**

* France: +17% ;  Germany: - 51% ; International (* France: +17% ;  Germany: - 51% ; International (exclexcl. Germany) : +33%. Germany) : +33%
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Outlook for 2001 excellentOutlook for 2001 excellent

StrongStrong contribution  contribution expectedexpected  fromfrom all French  all French andand UK  UK businessesbusinesses

TurnTurn--aroundaround of the  of the GermanGerman  sectorssectors  stillstill  makingmaking a  a lossloss

FirstFirst positive  positive effectseffects of synergies of synergies

=> => IncomeIncome  beforebefore capital gains  capital gains andand  exceptionalexceptional items to  items to growgrow
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